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2 Columbusg, Georgia
e @ Georgia’s First Congolidated Government

Q. 'Q---!"
‘\\50 GO\JE‘
s P.O. Box 1340, Columbus, Georgia 31902-1340
Honorable B. H. “Skip” Henderson lll, Mayor December 27, 2024

Members of Council, and
Citizens of Columbus, Georgia

Ladies and Gentlemen:

| am pleased to present for your consideration this Annual Comprehensive Financial Report of the
Consolidated Government of Columbus, Georgia (the “Consolidated Government”) for the fiscal year ended
June 30, 2024. State law requires that every general-purpose local government publish within six months of
the close of the fiscal year a complete set of audited financial statements. Responsibility for both the accuracy
of the data and the thoroughness and fairness of presentation including all disclosures rests with the
Consolidated Government. | believe the data as presented is accurate in all material aspects, and that it is
presented in a manner which presents fairly the financial position and results of operations of the
Consolidated Government of Columbus, Georgia as measured by the financial activity of its various funds. All
disclosures necessary to enable interested citizens to gain a reasonable understanding of the Consolidated
Government's financial affairs have been included.

Mauldin & Jenkins, LLC, Certified Public Accountants has issued an unmodified (“clean”) opinion on the
Columbus Consolidated Government’s financial statements for the year ended June 30, 2024. The
independent auditor’s report is located at the front of the financial section of this report.

Management’s Discussion and Analysis (“MD&A”) immediately follows the Independent Auditor’s Report and
provides an analysis of the past year's operations of general government and major enterprise activities, and
an overview of the Consolidated Government's current and future economic picture as well as its major
initiatives and financial accomplishments for the year. MD&A complements this letter of transmittal and should
be read in conjunction with it.

The Columbus, Georgia Consolidated Government receives federal financial assistance through various
federal grant programs. An audit in accordance with the Single Audit Act of 1984, P.L. 98-502, and the audit
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements,
Cost Principles, and Audit Requirements for Federal Awards (“Uniform Guidance”), and "Government Auditing
Standards" issued by the Comptroller General of the United States has been performed for the fiscal year
ended June 30, 2024. The required reports on supplementary information, compliance, and internal controls
along with various supplementary schedules will be provided under a separate report cover.



Reporting Entity

Columbus is a political subdivision of the State of Georgia created by virtue of a Constitutional Amendment
authorizing the consolidation of the County of Muscogee with the City of Columbus, as ratified in a general
election held on November 5, 1968. The General Assembly of the State of Georgia pursuant to powers in the
Constitutional Amendment created a Charter Commission, which prepared and submitted a Charter for the
Consolidated Government of Columbus. This Charter was ratified in an election held on November 3, 1970.
Commencing January 1, 1971, Columbus became a consolidated city-county government, its territorial limits
covering all 220 square miles of Muscogee County. Bibb City, a small textile community within the
consolidated territory, requested that the State of Georgia repeal its charter effective January 1, 2001, and
requested that the Consolidated Government assume responsibility of providing municipal services to Bibb
City residents. The Georgia General Assembly passed House Bill 205, Act No. 36 on January 31, 2001 to
repeal the charter of the Town of Bibb City and provided for the disposition of the assets, property, liabilities,
and legal rights of the town.

Columbus is governed by a mayor and ten council members elected by the voters. The Mayor serves a four-
year term and is the official spokesperson for the Consolidated Government. The Mayor also functions as
Public Safety Director. Members of the City Council serve four-year staggered terms. The eight district
councilors represent specific districts within the territorial limits of Columbus. The two councilors-at-large are
elected from the various districts. The City Manager, who is appointed by the Mayor and confirmed by
Council, is responsible for the day-to-day operation of the government.

The Columbus Consolidated Government provides a full range of services to its citizens. This includes public
safety (police, fire, and emergency medical services), transportation, sanitation, judicial, health and social
services, recreation, community development and other general governmental services. In addition,
Columbus operates a public transportation system, downtown parking garages, a civic center, and an
integrated waste management system as business enterprises. The financial statements in this report include
all of these functions and activities of the government.

In addition to these activities, the Consolidated Government has financial accountability for other
organizations and financial units based on its ability to appoint a voting majority of the organization's
governing body, and effectively impose its will on the organization. Also, financial accountability exists where
there is potential for the organization to provide specific financial benefits to and/ or impose specific financial
burdens on the Consolidated Government. Based upon the application of these criteria, financial statements
of certain organizations have been included in this report as part of the reporting entity. The following
functions and activities have been included.

[0 Consolidated Government of Columbus, Georgia Public Employees Retirement System
[0 Columbus Golf Authority - component unit

[0 Columbus Iron Works Convention and Trade Center Authority - component unit
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[0 Columbus Convention and Visitors Bureau - component unit

[0 Columbus Building Authority

[0 Columbus Water Works - component unit

[0 Hospital Authority of Columbus - component unit

[0 Columbus Airport Commission - component unit

[0 Columbus Department of Public Health - component unit

General Information

Planned for growth from the beginning, Columbus has become a city of regional importance. From its
conception in 1828 by the Georgia state legislature, With the 2020 Census results, Columbus has become the
state's second largest city, serving an estimated 201,877 citizens. Located on the east bank of the
Chattahoochee River, which is the Georgia-Alabama state boundary, Columbus draws commercial activity
from east Alabama as well as west Georgia. Columbus is the hub of an MSA that includes Phenix City,
Alabama and the Fort Benning Military Reservation as well as surrounding counties that are linked socially
and economically to Columbus. The city is located approximately 110 miles southwest of Atlanta and 85 miles
east of Montgomery, Alabama.

In 1971, Columbus became the first city in the State of Georgia and the 17th in the nation to have a city-
county consolidated government. As such, it has all the governmental and corporate powers, duties, and
functions formerly held by the City of Columbus and Muscogee County.

Columbus is unique in Georgia in the authorized method of taxation allowed by the Constitutional Amendment
and the Charter. The Charter authorizes the creation of urban service districts and empowers Columbus to
vary the rate and manner of taxation in each district to reasonably reflect the degree and level of services
provided. As a result, citizens pay taxes only for those services that they receive.

The population of Columbus has risen slowly, from 179,278 in 1990 to 186,291 in 2000 to 189,885 according
tothe 2010 U.S. Census tally and 206,922 per the 2020 U.S. Census. This represents a growth rate of 8.97%
between the 2010 and 2020 Census totals. However, current Census estimates show the population of
Columbus as 201,877 as of July 1, 2023. Population declines can be seen in a third of all of Georgia’s cities,
including seven of the ten largest cities in Georgia, even though the population of the state as a whole rose by
2.9% to over 11 million citizens. One may assume the population shift has occurred because the people have
migrated away from incorporated city boundaries to suburban and rural parts of the state. Even with this
slight decline, Columbus still holds the title of the second largest city in Georgia.
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Natural Features & Land Use

Columbus is located on the Fall Line, the natural division of the Piedmont Plateau of north Georgia and the
Coastal Plain of South Georgia and Florida. Its physical features include steep slopes in the north,
transitioning to level terrain in the south. Several streams and creeks provide good natural drainage to the
Chattahoochee River. Columbus owes its existence to the Chattahoochee River, as it was developed at the
northernmost point of navigation on the river, making Columbus an important trading post during the 1800’s.
Columbus became a major industrial center, using the river for both transportation and to power numerous
mills and factories along its banks.

With Phenix City to the west and Fort Moore to the south and southeast, most of the growth of Columbus is
left to the north and northeast sections of the city. This has resulted in the need for intensive infrastructure
improvements in these areas and has also raised concern among citizens in the south regarding lowering
economic conditions, as more businesses move to the north. The Columbus Consolidated Government is
working diligently with public-private partnerships, such as Midtown, Inc., to help revitalize these areas.

Most of Columbus’ historic residential, commercial, and public buildings are located in the central portion of
Columbus. Columbus State University has made a significant investment in downtown Columbus and has
completed the renovation of several historic manufacturing and warehouse buildings for the purposes of
classrooms, arts centers, and loft dormitories. Other similar buildings have been or are being transformed into
loft apartments, antiques malls, or motels. Beginning with the Springer Theatre (The State Theatre of
Georgia) and the Columbus Iron Works Trade and Convention Center, Columbus has long recognized the
importance of preserving and using its historic resources.

Economic Condition & Outlook

Columbus is the principal city of a seven-county metropolitan statistical area (“MSA”), which is the fourth-
largest MSA in Georgia, comprised of Muscogee, Harris, Marion, Stewart, Talbot and Chattahoochee
Counties in Georgia and Russell County in Alabama. However, Columbus provides the economic foundation
of amuch larger area. Columbus serves as the trade, distribution, manufacturing, medical and financial center
for a twenty-six county area of Georgia and Alabama. Although Columbus only represents approximately 8%
of the MSA land area, it accounts for 62% of the MSA population.

The local unemployment rate is a very good indicator of how economic conditions remained mostly steady
throughout the fiscal year, with only a minimal decline. The year began with an unemployment rate of 3.9%
and ended with an unemployment rate of 4.1%, with very little fluctuation during the year. Likewise, the rate
for the United States also increased by a half percent, changing from 3.6% to 4.1%. However, the State of
Georgia, as a whole, experienced a slight increase, rising from 3.2% to 3.6%, but still remained below the
national average.

Local economic expansion activity grew during the year, as indicated by the dollar amount of new

construction permits issued, which rose from $331,406,659 in FY23 to $371,920,337 for FY24, a 12.2%
increase with a dollar increase of $40,513,678. Combined with repairs and additions, new permit values
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totaled $411,310,485, an 8.8% increase over FY23's total of $378,152,248. The areas of new construction in
FY24 represented a shift from FY23, with multi-family ($19.1 million), hotel ($.8 million), public works facility
($1.3 million) and school construction ($9.1 million) all seeing major decreases and townhouses ($4.2 million),
recreational (44.4 million), industrial ($31.6 million), hospital (61.9 million) and office building ($60 million)
construction seeing major increases from FY23.

In business and economic news, Pratt & Whitney’s $400 million expansion of its Columbus facility is
underway and is already having a positive impact upon the local economy, which can be authenticated by the
fact that Pratt & Whitney is now the largest property taxpayer in all of Muscogee County. The project will
create 400 new jobs over the next few years and add 81,000 square feet and new machinery and equipment
to the Columbus Engine Center. The Columbus facility includes the Columbus Engine Center and Columbus
Forge, which both operate on the same campus. The Columbus Engine Center maintains Pratt & Whitney’s
GTF engines used by Embraer and Airbus, along with its F117 and F100 military engines. Columbus Forge
produces compressor airfoils and other critical components for Pratt & Whitney’s commercial and military
engines. Pratt & Whitney has been a part of Columbus’ economy for almost 40 years. The 400 new jobs
being created will include engineers, mechanics, and operators, and will be an addition to the approximately
2,000 workers currently employed there. With this expansion, the Columbus Engine Center will be able to
increase its overhaul capacity to 400 engines per year.

Fort Moore, previously known as Fort Benning, continues to be a primary source of economic strength to the
Columbus community. The base is the country’s sixth-largest military installation and has the third-largest
troop density. It is also the third-largest employer in Georgia, providing permanent employment to
approximately 45,000 military personnel, civilian workers and military trainees, and trains over 44,000 soldiers
each year, resulting in an annual economic impact of over $4.75 billion. Fort Benning is over 285 square
miles in size, with 300 training areas, 4 impact areas, 49 training facilities, 80 live fire ranges, and 4 simulation
centers, with around 17.5 million square feet of training facilities and almost 4,000 housing units. The base is
home to the United States Army Maneuver Center of Excellence, the United States Army Armor School, the
194t Armor Brigade, the 316 Cavalry, the United States Army Infantry School, the 198" Infantry Brigade, the
Airborne and Ranger Training Brigade, and elements of the 199 Infantry Brigade, Non-Commissioned
Officer's Academy, 75" Ranger Regiment, 15t Security Force Assistance Brigade, 14" Combat Support
Hospital, ARNG Warrior Training Center, Western Hemisphere Institute for Security Cooperation, and Task
Force 1-28.

The city continues to place emphasis on development of economically disadvantaged areas through the

designation of Enterprise Zones and other related activities. Businesses locating or expanding in the
Enterprise Zones qualify for tax incentives through the Georgia Enterprise Zone Employment Act of 1997.

Major Initiatives

The film industry continues to have a strong presence in Columbus, which benefits from the overflow of
studios in the Atlanta area being booked up and Columbus being one of the first cities to be certified as
“Camera Ready” by the Georgia Film Commission. The 140,000 square foot Flatrock Studio, owned by W.C.
Bradley Real Estate and managed by Catalyst Productions plays a large role in bringing filming to Columbus.



Among the latest movies filmed in Columbus was the movie, “The Razor’s Edge, starring James Franco and
Tommy Lee Jones. Other notorious actors who have spent time in Columbus filming movies recently include
Bruce Willis, John Travolta, and Beau Bridges.

Infrastructure improvements and capital projects continue to not only remain a high priority for the City but
continue to grow in the amount invested as well as funding sources. In the past 25 years, over $1.2 billion has
been spent or invested in these projects. The funding sources include the 2012 Transportation Special
Purpose Local Option Sales Tax (“TSPLOST”), the 2022 TSPLOST, TSPLOST Discretionary Funds, the 2021
Special Purpose Local Option Sales Tax (“SPLOST”), the Other Local Option Sales Tax (“OLOST")
Infrastructure Fund, the Stormwater Fund, the Paving Fund, Georgia Department of Transportation (“GDOT”)
grants and programs, private donations and public-private partnerships (such as the Dragonfly Trail,
Columbus Regional Tennis Association (“CORTA”), and the Columbus Georgia Pickleball Association), and
the Columbus Building Authority bonds.

On July 15, 2008, voters approved a new 1% Other Local Option Sales Tax (“OLOST”), which took effect on
January 1, 2009. It is the intent of the Consolidated Government for 70% of the funds raised to be used for
public safety, and the remaining 30% for infrastructure improvements. Significant among the public safety
plans was the hiring of 100 new police officers, which began in FY09 and continues today. As of the end of
Fiscal Year 2024, $25.25 million remains as unassigned reserves for OLOST.

On November 2, 2021, Muscogee County voters approved a 1% SPLOST in the amount of $400 million for
major capital projects, and to issue $200 million in General Obligation Sales Tax bonds to cover a portion of
these projects until taxes were collected. Tax collections began on April 1, 2022, and will run until the amount
needed for the projects and debt is collected, which is anticipated to be eight to ten years. The funds
generated by this SPLOST tax will be earmarked to pay for the construction of new judicial facilities and
parking ($200 million), road, street and bridge improvements ($20 million), trails and sidewalks ($5 million),
storm water improvements ($20 million), Parks and Recreation capital projects ($48 million), golf facilities
improvements ($15 million), public safety projects ($44 million), general government vehicles and equipment
($14 million), technology enhancements ($5 million), Columbus Ironworks and Convention Center capital
projects ($5 million), Columbus Civic Center improvements ($5 million), and economic development ($9
million).

Projects currently under construction include the Williams Road/Fortson Road Roundabout ($5.07 million),
35t Street/2"d Avenue Stormwater Relocation ($2.6 million), Mott's Green Plaza Enhancement ($1.4 million),
[-185/Buena Vista Road Interchange ($47.7 million), 1-185/Cusseta Road Interchange ($58 million), and the
SR 1/US 27 Widening ($40 million). Projects with bids received and awaiting awards include the Infantry
Road and Follow-Me Trail ($2.4 million), 19t Street Flood Abatement ($13.6 million), and Spiderweb Phase II.
TIA Band 1 Projects include Steam Mill Road improvements ($22.5 to $26 million), 5 Avenue Multi-Use Path
($690.000), and 13t Avenue/17 Street/Linwood Blvd Roundabout ($6.6 million) plus others under design.
Various TIA Band 2, TIA Band 3, GDOT, and other projects are underway, under design, or on-call.

The Columbus Consolidated Government is itself in the middle of a major project to move and upgrade its

administrative, law enforcement, and judicial building space. The new Judicial Center is currently under
construction. Totaling 342,000 square feet, this building will house the Superior Court, State Court, Probate
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Court, Municipal/Magistrate Court, Juvenile Court, Accountability Court, District Attorney’s Office, Solicitor
General’s Office, Public Defender, Clerk of Superior Court/State Court, and Municipal Court. With a cost of
$207.5 million, the building is estimated to be completed in the summer of 2026, with total project completion
in 2027. Phase One of the City Hall project involved moving offices from the City’s Government Center and
Annex buildings to the newly purchased and renovated City Hall building. Phase Il will start in December of
2024 and be completed in the summer of 2025.

Other projects underway or soon to be started included the Rigdon Park, Shirly B. Winston, and Psalmond
Road pool complexes and Columbus Fire/EMS Fire Station #5. Upcoming projects include the Liberty
Theatre restoration and improvements, splash pads, Fire Station #4, #6, and #8 renovations, parks
improvements, the Trade Center Parking Garage, and Bull Creek and Oxbow Creek golf course clubhouse
renovations.

A focus on revitalization of economically depressed areas in the city has proven successful through
collaboration among City officials, residents, non-profit and for-profit organizations and businesses to clean up
neighborhoods and provide education programs that allow neighborhoods to continue their revitalization
efforts independently. One of those collaborative efforts is the recent establishment of several Tax Allocation
Districts. Redevelopment in these districts re-enforces the community’s commitment to the revitalization of
blighted, under-developed areas. As of FY24, $81,077,700 in Tax Allocation District projects have been
approved by Council within three of the eight Tax Allocation Districts.

Looking to the Future

The Finance Department updated a financial plan showing revenue and expenditure histories, which was
used extensively in the FY2011 through FY2025 budget processes. Looking to the future, the Consolidated
Government is in the process of determining funding sources and options to fund transportation projects,
storm water and drainage requirements, technology upgrades, vehicle replacement and maintenance of
existing facilities. In addition, the Consolidated Government is working to have a fully funded Pension plan
over the next 12 to 15 years.

In addition to these fiscal objectives, Columbus has adopted a fund balance policy to provide stability and
flexibility to respond to unexpected adversity and/or opportunities. The target is to maintain an unrestricted
fund balance in the General Fund of up to 90 days but not less than 60 days of annual budgeted expenditures
for the fiscal year. The actual unassigned General Fund balance as of June 30, 2024, decreased by
$3,684,469. This decrease in unassigned fund balance is attributable to utilization of reserves for pay
enhancements for public safety as well as other operational costs to include maintenance of public facilities.
We have made tremendous strides to improve our unassigned fund balance levels to our desired benchmark
of 90 days. While we have exceeded that milestone during this fiscal year, we are still continuously looking for
ways to improve our operational efficiency and revenue potential in an effort to maintain our strong and
healthy financial profile.
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Financial Information

Internal Controls

The Consolidated Government's system of internal accounting control is designed to provide reasonable, but
not absolute, assurance regarding:

1. the safe-guarding of assets against loss from unauthorized use or disposition; and
2. thereliability of financial records for preparing financial statements and maintaining accountability
for assets and obligations.

The concept of reasonable assurance recognizes that:

1. the cost of a control should not exceed the benefits likely to be derived; and
2. the evaluation of costs and benefits requires estimates and judgments by management.

We believe that the Government's internal accounting controls adequately safeguard assets and provide
reasonable assurance that financial transactions are properly recorded.

In accordance with Georgia law, budget control is maintained at the department level within the individual
fund. Purchase orders are pre-audited as to budget availability. A computerized purchasing system
establishes an encumbrance against the budget at the time the purchase order is issued. The purchase order
is then released to the vendor. Unencumbered appropriations supported by general operating revenues lapse
at year-end. Appropriations of grant-supported operations and capital projects are carried forward to the
succeeding fiscal year.

Awards and Acknowledgements

The Government Finance Officers Association of the United States and Canada (“GFOA”) awarded a
Certificate of Achievement for Excellence in Financial Reporting to the Consolidated Government for its
comprehensive annual financial report for the fiscal year ended June 30, 2023, which was the thirty-fourth
consecutive year The Consolidated Government received this award.

The Certificate of Achievement is a prestigious national award, recognizing conformance with the highest
standards for preparation of state and local government financial reports. In order to be awarded a Certificate
of Achievement, a government must publish an easily readable and efficiently organized comprehensive
annual financial report. The report must satisfy both generally accepted accounting principles and applicable
legal requirements.

The Consolidated Government was awarded the Distinguished Budget Presentation Award for the fiscal year

beginning July 1, 2023. This was the thirty-second consecutive year the Consolidated Government received
this award. The Distinguished Budget Presentation Award is the highest form of recognition in governmental
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budgeting. In order to receive the award, a government must publish a budget document that meets program
criteria as a policy document, financial plan, operations guide, and as a communications device.

Both the Certificate of Achievement and the Distinguished Budget Award are valid for a period of one year
only. We believe our current comprehensive annual financial report continues to meet the Certificate of
Achievement Program’s requirements and we are submitting it to the GFOA to determine its eligibility for
another certificate.

The presentation of the financial statements and receipt of an unmodified auditor’s opinion is the result of
commitment and dedication of many Consolidated Government employees but especially Accounting
Manager, Karen Thompson and Douglas “Randy” King. The amount of effort these employees put forth
towards the presentation of this financial report is invaluable.

| would also like to express appreciation to Mauldin & Jenkins, LLC, our external auditors, for their
contribution by way of technical guidance and for the firm’s dedication to the highest professional standards of

governmental accounting.

Finally, | want to recognize the leadership of the Mayor, Members of Council, and the City Manager. Their
guidance of the Consolidated Government’s fiscal affairs continues to serve this community well.

Respectfully submitted,

éﬂjﬂﬁm %ML
Angelica Alexander
Finance Director

X
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MAULDIN & JENKINS

CPAs & ADVISORS

INDEPENDENT AUDITOR'S REPORT

To the Mayor and Council of the
Consolidated Government of Columbus, Georgia
Columbus, Georgia

Report on Financial Statements

Opinions

We have audited the accompanying financial statements of the governmental activities, the business-type activities,
the aggregate discretely presented component units, each major fund, and the aggregate remaining fund
information of the Consolidated Government of Columbus, Georgia (the “Consolidated Government”), as of and
for the year ended June 30, 2024, and the related notes to the financial statements, which collectively comprise the
Consolidated Government’s basic financial statements as listed in the table of contents.

In our opinion, based on our audit and the report of the other auditors, the financial statements referred to above
present fairly, in all material respects, the respective financial position of the governmental activities, the business-
type activities, the aggregate discretely presented component units, each major fund, and the aggregate remaining
fund information of the Consolidated Government as of June 30, 2024, and the respective changes in financial
position, and where applicable, cashflows thereof and the respective budgetary comparisons for the General Fund
and the American Rescue Plan Fund for the year then ended in accordance with accounting principles generally
accepted in the United States of America.

We did not audit the financial statements of the Columbus Airport Commission, Columbus Water Works, Hospital
Authority of Columbus, Columbus Department of Public Health, and the Columbus Convention and Visitors Bureau,
which represents 98.00%, 97.89%, and 80.11%, respectively, of the assets, net position, and revenues of the
aggregate discretely presented component units. Those statements were audited by other auditors whose report
has been furnished to us, and our opinion, insofar as it relates to the amounts included for the Columbus Airport
Commission, Columbus Water Works, Hospital Authority of Columbus, Columbus Department of Public Health, and
the Columbus Convention and Visitors Bureau, is based solely on the reports of the other auditors.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
(“GAAS”) and the standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States (“Government Auditing Standards”). Our responsibilities under those
standards are further described in the Auditor's Responsibilities for the Audit of the Financial Statements section of
our report. We are required to be independent of the Consolidated Government, and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

300 MULBERRY STREET, SUITE 300 « POST OFFICE BOX 1877 « MACON, GEORGIA 31202-1877 « 478-464-8000 « FAX 478-464-8051 « www.mjcpa.com
MEMBERS OF THE AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS



Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; and for the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the Consolidated Government’s ability to continue as
a going concern for twelve months beyond the financial statement date, including any currently known information
that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee
that an audit conducted in accordance with GAAS and Governmental Auditing Standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Misstatements are considered material if there is a substantial likelihood that, individually
or in the aggregate, they would influence the judgement made by a reasonable user based on the financial
statements.

In performing an audit in accordance with GAAS and Governmental Auditing Standards, we:

e Exercise professional judgement and maintain professional skepticism throughout the audit.

¢ Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

e Obtaining an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the Consolidated Government'’s internal control. Accordingly, no such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

e Conclude whether, in our judgement, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Consolidated Government’'s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned

scope and timing of the audit, significant audit findings, and certain internal control-related matters that we identified
during the audit.



Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management’s Discussion
and Analysis (on pages 5 through 17), the Schedules of Changes in the Government’s Net Pension Liability and
Related Ratios (on pages 123 through 130), the Schedules of Government Contributions (on pages 131 through
138), the Schedules of Pension Investment Returns (pages 139 and 140), and the Schedule of Changes in the Net
OPEB Liability and Related Ratios (pages 141 and 142) be presented to supplement the basic financial statements.
Such information is the responsibility of management and, although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or historical context. We
have applied certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management about
the methods of preparing the information and comparing the information for consistency with management's
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the information because the
limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the Consolidated Government’s basic financial statements. The combining and individual nonmajor fund financial
statements and schedules, the schedule of state contractual assistance — DHR, and the schedules of expenditures
of special purpose local option sales tax proceeds, as required by the Official Code of Georgia Annotated
(“O.C.G.A.”) §48-8-121, are presented for purposes of additional analysis and are not a required part of the basic
financial statements. Such information is the responsibility of management and was derived from and relates directly
to the underlying accounting and other records used to prepare the basic financial statements. The information has
been subjected to the auditing procedures applied in the audit of the basic financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying accounting
and other records used to prepare the basic financial statements or to the basic financial statements themselves,
and other additional procedures in accordance with auditing standards generally accepted in the United States of
America by us and other auditors. In our opinion the combining and individual nonmajor fund financial statements,
the schedule of contractual assistance and schedules and the schedules of expenditures of special purpose local
option sales tax proceeds is fairly stated, in all material respects, in relation to the basic financial statements as a
whole.

Other Information

Management is responsible for the other information included in the annual report. The other information comprises
the introductory and statistical sections but does not include the basic financial statements and our auditor’s report
thereon. Our opinions on the basic financial statements do not cover the other information, and we do not express
an opinion or any form of assurance thereon.



In connection with our audit of the basic financial statements, our responsibility is to read the other information and
consider whether a material inconsistency exists between the other information and the basic financial statements,
or the other information otherwise appears to be materially misstated. If, based on the work performed, we conclude
that an uncorrected material misstatement of the other information exists, we are required to describe it in our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 27, 2024, on
our consideration of the Consolidated Government of Columbus, Georgia’s internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and
other matters. The purpose of that report is solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the effectiveness
of the Consolidated Government’s internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering the
Consolidated Government's internal control over financial reporting and compliance.

e G K

Macon, Georgia
December 27, 2024



CONSOLIDATED GOVERNMENT OF COLUMBUS, GEORGIA

MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2024

This section of the Columbus Consolidated Government’s (the “Consolidated Government”) Annual Comprehensive
Financial Report provides an overall narrative of the Consolidated Government’s financial performance during the
fiscal year ended June 30, 2024. We encourage readers to review the financial statements with notes, which follow
this narrative, to enhance their understanding of the Consolidated Government’s financial performance.

FINANCIAL HIGHLIGHTS

e The assets and deferred outflows of resources of the Consolidated Government exceeded its liabilities and
deferred inflows of resources at the close of the most recent fiscal year by $617,564,242 (net position). Of
this amount, $76,219,357 represents an unrestricted net position.

e The Consolidated Government'’s total net position increased by $70,664,865, due to increases in sales tax
revenues (passage of a 1% Special Purpose Local Option Sales Tax by the voters of Muscogee County with
collections that began in April 2022), increases in property tax revenues and investment earnings, and
recognition of American Rescue Plan Funds offset by requirements of Governmental Accounting Standards
Board (“GASB”) GASB 68 to accrue actuarially determined net pension liability and contributions to Other
Post-employment Benefits (‘OPEB”) plan.

o At the end of the current fiscal year, the Consolidated Government’s governmental funds reported combined
ending fund balances of $508,014,501, an increase of $60,584,460 in comparison to the prior year. This
increase is due to debt issuances during the current year totaling $50.0 million and increases in sales tax
revenues due to the passage of a 1% Special Purpose Local Option Sales Tax. Approximately 13.0% of
this amount $67,846,690 is available for spending at the Consolidated Government’s discretion (unassigned
fund balance).

o At the end of the current fiscal year, unrestricted fund balance (the total of the committed, assigned, and
unassigned components of fund balance) for the General Fund was $131,521,618, or approximately 56.7%
of total general fund expenditures.

e Combined revenue totaled $478.1 million, of which governmental activities totaled $438.9 million and
business-type activities totaled $39.1 million. Current year revenues increased approximately 13.1% from
those of the prior year.

e Overall expenses totaled $407.4 million, of which governmental activities totaled $366.0 million and
business type activities totaled 41.4 million. Current year expenses increased approximately 16.9% over
those of the prior year.

e Expenses of governmental activities exceeded program revenue by $285 million, resulting in the use of
general revenues (mostly taxes).



MANAGEMENT’S DISCUSSION AND ANALYSIS

Required Components of Annual Financial Report
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and Analysis Statements
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| |

Government- Fund Notes to the

Wide Financial Financial Financial
Statements Statements Statements

Detail > Summary

Basic Financial Statements

The first two statements in the basic financial statements are the Government-wide Financial Statements. They
provide both short and long-term information about the Consolidated Government’s financial status.

The next statements are the Fund Financial Statements. These statements focus on the activities of the individual
parts of Columbus, Georgia’s government. These statements provide more detail than the government-wide
statements. There are four parts to the Fund Financial Statements: 1) the governmental funds statements; 2) the
budgetary comparison statements; 3) the proprietary fund statements; and 4) the fiduciary fund statements.

The next section of the basic financial statements is the notes. The notes to the financial statements explain in
detail some of the data contained in those statements. After the notes, supplemental information is provided to
show details about the Consolidated Government’s nonmajor governmental funds and internal service funds, all of
which are added together in one column on the appropriate basic financial statements.

Government-Wide Financial Statements

The government-wide financial statements provide a broad view of the Consolidated Government’s operations in a
manner that is similar to a private-sector business. The statements provide both short-term and long-term
information about the Consolidated Government’s financial position, which assists in assessing the economic
condition at the end of the fiscal year. These statements are prepared using the flow of economic resources
measurement focus and the accrual basis of accounting. This means the financial statements account for all
revenues and expenses connected with the fiscal year even if cash involved has not been received or paid. The
government-wide financial statements include the following two statements:



MANAGEMENT’S DISCUSSION AND ANALYSIS

The Statement of Net Position presents information on the Consolidated Government’s assets, deferred outflows,
liabilities, and deferred inflows with the difference between the two reported as net position. Over time, increases or
decreases in net position may serve as a useful indicator of whether the financial position of the Consolidated
Government is improving or deteriorating.

The Statement of Activities presents information showing how the Consolidated Government’s net position
changed during the most recent fiscal year. All changes in net position are reported as soon as the underlying event
giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are
reported in this statement for some items that will not result in cash flows until future fiscal periods (e.g., uncollected
taxes and earned but unused vacation leave). This statement also presents a comparison between direct expense
and program revenues for each function of the Consolidated Government.

The government-wide statements are divided into three categories: 1) governmental activities, 2) business-type
activities, and 3) component units. The governmental activities include most of the Consolidated Government’s basic
services such as general administration, judicial services, public safety, public works, health and welfare, culture and
recreation, and housing and development. Property taxes, sales taxes and state and federal grant funds finance
most of these activities. The business-type activities are those funds that the Consolidated Government charges a
fee to customers to provide services. These include garbage collection, transportation, and Civic Center. The final
category is component units. The Columbus Consolidated Government includes these component units in its report
— Columbus Iron Works Convention and Trade Center, Columbus Golf Authority, Columbus Convention and Visitors
Bureau, Columbus Water Works, Columbus Airport Commission, the Hospital Authority of Columbus, and the
Columbus Department of Health. These are component units for which the Government is fiscally responsible.

Fund Financial Statements

A Fund is a grouping of related accounts that is used to maintain control over resources that have been segregated
for specific activities or objectives. The Consolidated Government, like other state and local governments, uses fund
accounting to ensure and demonstrate compliance with finance-related legal requirements.

The fund financial statements focus on individual parts of the Consolidated Government, reporting the Consolidated
Government’s operations in more detail than the government-wide statements. All funds of the Consolidated
Government can be divided into three categories: 1) governmental funds, 2) proprietary funds, and 3) fiduciary
funds. These fund categories use different accounting approaches and should be interpreted differently.



MANAGEMENT’S DISCUSSION AND ANALYSIS

Governmental Funds

Most of the basic services provided by the Consolidated Government are financed through governmental funds.
Governmental funds are used to account for essentially the same functions reported as government activities in the
government-wide financial statements. However, unlike the government-wide statements, these funds focus on how
assets can readily be converted into cash and the amount of funds left at year-end that will be available for spending
in the next year. Governmental funds are reported using an accounting method called modified accrual accounting,
which focuses on current financial resources. Such information may be useful in evaluating the government’s short-
term financing requirements. These statements provide a detailed short-term view of the Consolidated
Government’s finances that assists in determining whether there will be adequate financial resources available to
meet the Consolidated Government's current needs. The relationship between government activities in the
government-wide financial statements and the governmental funds financial statements is described in a
reconciliation that is a part of the fund financial statements.

The Consolidated Government has five governmental fund types: 1) the General Fund, 2) Special Revenue Funds,
3) Debt Service Funds, 4) the Capital Projects Funds, and 5) the Permanent Fund. The Consolidated Government
reported seven major governmental funds: 1) the General Fund, 2) Special Projects Fund, 3) T-SPLOST Projects
Fund, 4) American Rescue Plan Fund, 5) G.O. Sales Tax Bond Series 2022 Fund, 6) 2022 Sales Tax Projects Fund,
7) 2022 Sales Tax Proceeds Fund.

Proprietary Funds

The Consolidated Government has two types of proprietary funds used to account for activities that operate similarly
to commercial enterprises found in the private sector. Funds that charge fees for services provided to outside
customers including other local governments are known as Enterprise Funds. These funds are used to report the
same functions presented as business-type activities in the government-wide financial statements. Funds that
charge fees for services provided to departments within the reporting government are known as Internal Service
Funds. Proprietary funds use the accrual basis of accounting, thus there is no reconciliation needed between the
government-wide financial statements for business-type activities and the proprietary fund financial statements,
except for the allocation of internal service fund activity.

The Consolidated Government has three enterprise funds: 1) Integrated Waste Management Fund, 2) Civic Center
Fund, 3) Transportation Fund. The Consolidated Government also has two internal service funds: Risk Management
Fund and Employee Health Insurance Fund. The Integrated Waste Management Fund, Civic Center Fund, and
Transportation Fund are considered major funds for presentation purposes.

Fiduciary Funds

The Fiduciary Funds are used to account for assets held by the Consolidated Government as an agent for
individuals, private organizations, other governments, and other departments. The Consolidated Government is
responsible for ensuring that the assets reported in these funds are used only for their intended purposes and only
by those to whom the assets belong. These funds are not reflected in the government-wide financial statements
because the resources are not available to support the Consolidated Government’s operations or programs.



MANAGEMENT’S DISCUSSION AND ANALYSIS

Government-wide Financial Analysis

Governmental Business-type Governmental Business-type
Activities Activities Total Activities Activities Total
2024 2024 2024 2023 2023 2023
ASSETS

Current and other
assets $ 589,237,627 $ 13,350,812 $ 602,588,439 $ 524,555,176 $ 14,726,389 $ 539,281,565
Capital assets 580,257,339 47,814,506 628,071,845 548,412,451 43,706,479 592,118,930

Total assets 1,169,494,966 61,165,318 1,230,660,284 1,072,967,627 58,432,868 1,131,400,495
Deferred outflows

of resources 152,354,120 10,722,175 163,076,295 126,924,413 10,529,506 137,453,919

LIABILITES

Long-term liabilities 509,707,164 25,811,792 535,518,956 486,514,223 24,701,901 511,216,124
Other liabilities 98,458,131 5,746,153 104,204,284 100,138,059 5,543,889 105,681,948

Total liabilities 608,165,295 31,557,945 639,723,240 586,652,282 30,245,790 616,898,072
Deferred inflows

of resources 125,421,111 11,080,610 136,501,721 95,611,778 9,445,187 105,056,965
Net position

Net investment

in capital assets 411,324,059 47,814,506 459,138,565 420,639,078 43,706,479 464,345,557
Restricted 81,474,905 731,415 82,206,320 60,433,020 731,415 61,164,435
Unrestricted 95,463,715 (19,296,983) 76,166,732 36,555,882 (15,166,497) 21,389,385
Total net position $ 588,262,679 $ 29,248,938 $ 617,511,617 $ 517,627,980 $ 29,271,397 $ 546,899,377

Net Position

Net position may serve over time as one useful indicator of a government’s financial condition. The assets of the
Consolidated Government exceeded liabilities by $617.6 million as of June 30, 2024.

One of the largest portions of the Consolidated Government’s net position, $459.1 million reflects its investment in
capital assets such as land, buildings, equipment, and infrastructure (road, bridges, and sewer lines) less any
related debt used to acquire those assets that is still outstanding. The Consolidated Government uses these capital
assets to provide services to its citizens; therefore, these assets are not available for future spending. Although the
Consolidated Government’s investment in its capital assets is reported net of related debt, it should be noted that
the resources needed to repay this debt must be provided from other sources, since the capital assets themselves
cannot be used to liquidate these liabilities.

Net position of the Consolidated Government’s governmental activities increased to $588.3 million. However, much
of the net position either is restricted as to the purposes for which it can be used, or is invested in capital assets
(buildings, roads, and such). Consequently, unrestricted net position reflected a balance of $95.5 million at the end
of the current year.



MANAGEMENT’S DISCUSSION AND ANALYSIS

Several aspects of the Government’s financial operations positively influenced the total unrestricted governmental
net position:

e Continued Diligence in the maintenance of 60 days unreserved fund balance in the General Fund

e Continued Diligence in the collection of property taxes by maintaining a collection percentage of 99% for
real and personal property.

e Increases in Property Tax revenue and Sales Tax revenues.

e Increases in Investment earnings.

The net position of our business-type activities remained stable at $29.2 million. These resources cannot be used to
decrease the net asset deficit in governmental activities. The Consolidated Government generally can only use net
position to finance the continuing operations of the business-type activities.

Changes in net position

Governmental Activities: Governmental activities increased in the Consolidated Government’s net position by
$70.7 million and thereby accounting for the increase in the total growth in the net position of the Consolidated
Government. Key elements of this increase are as follows:

Governmental Revenues: Property tax (29.0%) and other taxes (35.6%) continue as the main source of
revenue of the Government amounting to 64.6% in 2024, compared to 68.3% in 2023. Sales tax revenues
contributed approximately $100.2 million to net position.

Governmental Functional Expenses: The Consolidated Government expended 40.8% of the
appropriations for public safety expenditures. The Consolidated Government continues to commit
substantial financial resources for the safety of its citizens. Some of these expenditures include longevity
payments and other pay incentives to the various departments of Public Safety. Other expenditures
accounted for the remaining 59.2%.

Business-type activities: Business-type activities remained stable during the current fiscal year.
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MANAGEMENT’S DISCUSSION AND ANALYSIS

Revenues
Program revenues:
Charges for services
Operating grants and
contributions
Capital grants and
contributions
General revenues:
Property taxes
Other taxes
Gain on sale of assets
Unrestricted investment
earnings
Miscellaneous
Total revenues

Expenses

General government
Public safety
Public works
Health and welfare
Culture and recreation
Housing and development
Economic opportunity
Interest on long-term debt
Integrated waste
Transportation
Civic center

Total expenses

Increase (decrease) in net
position before transfers
Transfers

Change in net position
Net position, July 1

Net position, June 30

The Consolidated Government’s Changes in Net Position

Governmental Business-type Governmental Business-type

Activities Activities Total Activities Activities Total

2024 2024 2024 2023 2023 2023
$ 41,739,510 $ 19,349,474 $ 61,088,984 $ 34,076,146 $ 19,010,333 $ 53,086,479
21,558,787 901,188 22,459,975 23,179,659 586,323 23,765,982
17,482,290 11,315,995 28,798,285 2,225,041 4,716,470 6,941,511
127,143,289 7,132,831 134,276,120 115,112,603 6,919,390 122,031,993
156,245,648 - 156,245,648 147,297,924 - 147,297,924
- 6,000 6,000 - 100,896 100,896
23,186,986 458,730 23,645,716 12,067,238 331,733 12,398,971
51,568,768 - 51,568,768 50,010,698 - 50,010,698
438,925,278 39,164,218 478,089,496 383,969,309 31,665,145 415,634,454
71,702,012 - 71,702,012 71,102,462 - 71,102,462
149,474,683 - 149,474,683 133,209,643 - 133,209,643
77,196,365 - 77,196,365 43,226,336 - 43,226,336
29,579,885 - 29,579,885 8,737,776 - 8,737,776
9,770,188 - 9,770,188 19,780,828 - 19,780,828
12,205,768 - 12,205,768 8,565,352 - 8,565,352
9,158,380 - 9,158,380 7,295,080 - 7,295,080
6,967,048 - 6,967,048 7,209,070 - 7,209,070
- 21,722,214 21,722,214 - 20,274,391 20,274,391
- 10,992,751 10,992,751 - 10,802,104 10,802,104
- 8,707,962 8,707,962 - 8,022,466 8,022,466
366,054,329 41,422,927 407,477,256 299,126,548 39,098,961 338,225,509
72,870,949 (2,258,709) 70,612,240 84,842,761 (7,433,816) 77,408,945
(2,236,250) 2,236,250 - (556,813) 556,813 -
70,634,699 (22,459) 70,612,240 84,285,948 (6,877,003) 77,408,945
517,627,980 29,271,397 546,899,377 433,342,032 36,148,400 469,490,432
$ 588,262,679 $ 29,248,938 $ 617,511,617 $ 517,627,980 $ 29,271,397 $ 546,899,377
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MANAGEMENT’S DISCUSSION AND ANALYSIS

FINANCIAL ANALYSIS OF THE CONSOLIDATED GOVERNMENT’S FUNDS

As noted earlier, the Consolidated Government uses fund accounting to ensure and demonstrate compliance with
finance related legal requirements.

Governmental funds

The focus of the Consolidated Government’s governmental funds is to provide information on near-term inflows,
outflows, and balances of spendable resources. Such information is useful in assessing the Consolidated
Government’s financing requirements. In particular, unassigned, fund balance may serve as a useful measure of a
government’s net resources available for spending at the end of a fiscal year. The combined fund balance of all the
governmental funds is $508,014,501 million, of which $67.8 million, or 13% is unassigned.

General Fund

The General Fund is the chief operating fund of the Consolidated Government. At the end of the current fiscal year,
the unassigned fund balance of the general fund was $69,815,725, while total fund balance reached $133,125,856.
As a measure of the general fund’s liquidity, it may be useful to compare both unassigned fund balance and total
fund balance to total fund expenditures. Unassigned fund balance represents 30.1% of total general fund
expenditures, while total fund balance represents 57.4%.

The fund balance of the Consolidated Government’s general fund decreased by $2.3 million during the current fiscal
year. The key factor in this decrease is due to an increase in transfers to support various capital projects.

The Special Projects Fund has a total fund balance of $43.2 million, an increase of $12.6 million. This increase is
attributable to an increase in transfers from other funds that support the projects paid from this fund.

The TSPLOST Projects Fund has a total fund balance of $6.1 million, a decrease of $5.9 million. This decrease is
attributable to an increase in expenditures on various TSPLOST projects and revenue recognition requirements as

monies are received.

American Rescue Plan Fund reports a $(1,690,469) fund balance in the current year due to revenue recognition
requirements as monies are received for the State portion of these projects.

GO Sales Tax Bonds Series 2022 reports a total fund balance of $141,199,110, a decrease of $9.7 million due to an
increase in project expenditures.

2022 Sales Tax Projects Fund reports a total fund balance of $14,867,984, a decrease of $11.5 million due to an
increase in project expenditures.

2021 Sales Tax Proceeds Fund reports a total fund balance of $37,163,375, an increase of $27.2 million due to a
decrease in transfers to support Sales Tax Projects.
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MANAGEMENT’S DISCUSSION AND ANALYSIS

Proprietary funds

The activities of the Consolidated Government that render services to the public on a user charge basis, or that
require periodic determination of revenues for public policy are accounted for as Enterprise Funds. The
Consolidated Government’s proprietary funds provide the same type of information found in the government-wide
financial statements, but in more detail.

The unrestricted net position of the Integrated Waste Management Fund at the end of the year amounted to $(21.5)
million, an increase in the deficit of $3.4 million from the previous year. This deficit is attributable to the postclosure
requirements for the landfill, capital purchases and payments to a third-party contractor for collection of yard waste.
Unrestricted net position for the Civic Center Fund at the end of the fiscal year amounted to $(2.0) million due to
reduction of net investment in capital assets and insufficient revenues to cover the cost of operations. The
unrestricted net position of the Transportation Fund at the end of the year amounted to $4.2 million, an increase of
$0.5 million from the previous year due to increases in governmental subsidies. Other factors concerning the
finances of these funds have already been addressed in the discussion of the Consolidated Government’s business-
type activities.

General Fund Budgetary Highlights

Original budget compared to final budget. Comparing the FY2024 original budget (or adopted) General Fund
amount of $231 million to the final budget amount of $269 million shows a net increase of $38 million. This figure
includes $5,529,466 of purchase orders committed prior to June 30, $26,985,139 for mid-year amendments,
$5,486,817 in approved carryover requests for capital and various year-end adjustments.

Differences between the original budget and the final amended budget were mainly the result of purchase orders
committed prior to June 30 and adjustments made to include carryover requests from the prior fiscal year and
various year-end adjustments.

Original estimates compared to actual results. The most significant differences between estimated revenues
and actual revenues were as follows:

Estimated Actual
Revenue source Revenues Revenues Difference
General Property Taxes $ 65,321,900 $ 71,936,330 $ 6,615,430
Sales Taxes 86,800,000 95,748,670 8,948,670
Other Taxes 33,382,000 44,107,834 10,725,834
Charges for Services 16,406,307 20,311,390 3,905,083
Fines and Forfeitures 2,600,000 4,606,516 2,006,516
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MANAGEMENT’S DISCUSSION AND ANALYSIS

The surplus in General Property Taxes was due to a better than projected increase in the tax digest for real and
personal property which likely grew because of an increase in the number of reassessments that occurred over the
prior year. The overage in Sales Taxes was primarily due to an increase in gross sales revenue relative to consumer
price increases as well as increased online retail sales transactions. The overage in Other Taxes was due to higher
than anticipated revenues in Occupational Tax and Insurance Premium Tax. The increase in Fines and Forfeitures
was due to higher than anticipated revenues in court fines as court backlogs related to the pandemic dissipate.

A review of actual expenditures to the appropriations in the final budget yields departmental changes which are
largely comprised of departments whose expenditures exceeded their FY2024 Adopted Budget appropriations. The
most significant variances were in the City Attorney’s Office due to litigation expenses, the Sheriff's Office due to
inmate medical and jail operating expenses, Public Works due to various expenses related to facilities maintenance
and non-departmental budgets related to streetlight energy and settlements costs.

Increases in expenditures are summarized as follows:

General Government -- Adjustments within the function are consistent with purchase orders committed prior to June
30, capital replacement, and other budgetary amendments.

Public Safety -- Adjustments within the function are consistent with purchase orders committed prior to June 30,
enhanced retention pay for personnel, and capital replacement.

Public Works -- Adjustments within this functional area are consistent with purchase orders committed prior to June
30, facilities maintenance costs and capital replacement.

Culture and Recreation -- Adjustments within this functional area are consistent with purchase orders committed
prior to June 30 and capital replacement.

Housing and Urban Development -- Adjustments in this functional area are consistent with purchase orders
committed prior to June 30 and year-end adjustments.

Miscellaneous -- Adjustments within this area are consistent with year-end adjustments.

The net increase in the General Fund budget was funded by fund balance and other revenue sources.
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MANAGEMENT’S DISCUSSION AND ANALYSIS

CAPITAL ASSET AND DEBT ADMINISTRATION
Capital Assets

The Consolidated Government’s investment in capital assets for its governmental and business-type activities as of
June 30, 2024, amounts to $628.1 million (net of accumulated depreciation). This investment in capital assets
includes land, buildings and improvements, equipment, infrastructure, and construction in progress. Infrastructure
assets are items that are normally immovable and of value only to the Consolidated Government, such as roads,
bridges, drainage systems and other similar items.

Major capital asset transactions during the year included acquisition of public safety vehicles, heavy-duty equipment
and Garbage Trucks for Public Works, vehicles and equipment for Parks and Recreation. Construction in progress
increased due to expenditures for various on-going construction projects to include the construction of a new
Judicial Center.

The Consolidated Government’s Capital Assets (net of depreciation)

More detailed information about the Consolidated Government’s capital assets is presented in Note 5 to the financial
statements.

Governmental Business-type
Activities Activities Total
Land $ 169,766,181 $ 1,587,357 $ 171,353,538
Easements 4,577,977 - 4,577,977
Buildings and improvements 263,619,646 46,958,889 310,578,535
Machinery and equipment 106,639,139 61,765,690 168,404,829
Infrastructure 540,824,565 - 540,824,565
Computer software - - -
Construction in progress 90,462,692 225,309 90,688,001
Accumulated depreciation (595,632,861) (62,722,739) (658,355,600)

$ 580,257,339 $ 47,814,506 $ 628,071,845
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MANAGEMENT’S DISCUSSION AND ANALYSIS

Long-term Debt
At year-end, the Consolidated Government had $322.5 million in bonds and notes outstanding—an increase of
$18.7 million over last year. This increase is due to a new debt issuance in FY24 of $50.0 million in Revenue Bonds.

A table of the Consolidated Government’s outstanding debt can be found below.

The Consolidated Government’s Outstanding Debt

Governmental
Activities
2024 2023
GO Bonds $ 110,206,173 $ 130,533,276
Revenue Bonds 203,844,350 161,104,089
Notes from direct borrowings 8,417,867 12,209,287
Total debt $ 212,262,217 $ 303,846,652

More detailed information about the Consolidated Government’s long-term liabilities is presented in Note 6 to the
financial statements.

Comparative debt

250,000,000
200,000,000
150,000,000

m 2023

100,000,000 m 2024
50,000,000

GO bonds Revenue bonds Other debt

The Consolidated Government’s bond rating of Aa2 by Moody’s Investor Service and AA+ by Standard and Poor’s
(“S&P”) was confirmed in March 2024 for revenue bond debt.
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MANAGEMENT’S DISCUSSION AND ANALYSIS

The State of Georgia limits the amount of general obligation debt that a unit of government can issue to 10% of the
total assessed value of taxable property located within that government’s boundaries. The legal debt margin for the
Consolidated Government is $704,339,009 million based on the 2023 County-wide assessed value of
$7,774,418,056.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

Key assumptions for revenue forecasts for fiscal year 2025 are summarized as follows:

1.

Property tax revenues will increase by 3% based on the estimated growth of assessed valuation and
general growth with 99% collections for Ad Valorem Taxes.

Population growth of Columbus increased by 4.0% from 189,885 in 2010 to 206,922 according to the
2020 Census. Current census estimates for 2024 are roughly 201,877 per capita according to the
Georgia Department of Community Affairs. This represents a slight decline from the last official census.
However, Columbus continues to be an entertainment and shopping hub for this region. In addition, Fort
Moore continues to be an economic force within the Columbus area as families relocate to and/or visit
Columbus. Therefore, as the population organically fluctuates, the local economy is still expected to
remain strong over the course of next year as residents and visitors continue to live, eat, work, and play
in Columbus.

Columbus, Georgia MSA employment totals based on October 2024 Bureau of Labor Statistics
information reached a total of approximately 118,270. Employment levels have been fairly consistent
for the past twelve months and is expected to improve through the next fiscal year.

The Columbus, Georgia MSA unemployment rate based on October 2024 Bureau of labor Statistics
information stood at 4.1% compared to 3.6% for the State of Georgia and 4.1% for the U.S.
Unemployment rates have generally consistent over the past twelve months as workers actively return
to the workforce. This trend is anticipated to remain relatively flat through the next fiscal year as well.

This contributed to the following projections for the next year’s budget (FY2025):

1.

2
3
4.
5

General Property Taxes are expected to increase from the FY2024 budget.

Sales and Use Taxes are projected to increase by 9% from the FY2024 budget.

Business licenses, fees and permits are estimated to increase by 14% from the FY2024 budget.
Fines, forfeitures, and court fees are estimated to increase over 40% from the FY2024 budget.

Millage rates in each urban service district will remain unchanged from the FY2024 rates.

CONTACTING THE COLUMBUS CONSOLIDATED GOVERNMENT’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, and investors and creditors with a
general overview of the Columbus Consolidated Government’s finances and to demonstrate the City’s accountability
for the money it receives. If you have questions about this report or need additional financial information, contact the
Columbus Consolidated Government Finance Department, P.O. Box 1340, Columbus, Georgia 31902-1340 or visit
our website at www.columbusga.org.
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CONSOLIDATED GOVERNMENT OF COLUMBUS, GEORGIA

STATEMENT OF NET POSITION
JUNE 30, 2024

Cash and cash equivalents
Investments
Receivables:
Taxes
Accounts, net of allowances
Interest
Notes
Other
Due from other governments
Due from primary government
Internal balances
Prepaid expenses
Inventories

ASSETS

Restricted assets, cash and cash equivalents

Restricted assets, investments
Other assets

Net OPEB asset

Capital assets:

Right of use assets, net of accumulated amortization

Non-depreciable

Depreciable, net of accumulated depreciation

Total assets

DEFERRED OUTFLOWS OF RESOURCES

Pension
Other post-employment benefits
Deferred charge on refunding

Total deferred outflows of resources

Accounts and retainage payable
Accrued liabilities

Unearned revenue

Interest payable

Due to other governments
Customer deposits

Due to component units

Claims payable due within one year

Claims payable due in more than one year

Notes, bonds, leases payable, premiums, discounts due within one year
Notes, bonds, leases payable, premiums, discounts due in more than one year

LIABILITIES

Compensated absences due within one year
Compensated absences due in more than one year

Right to use liability

Net pension liability due in more than one year
Net OPEB liability due in more than one year
Landfill post-closure care costs due within one year

Landfill post-closure care costs due in more than one year

Total liabilities

DEFERRED INFLOWS OF RESOURCES

Pension
Other post-employment benefits

Total deferred inflows of resources

NET POSITION

Net investment in capital assets
Restricted:

General government

Public safety

Housing and development

Capital outlay

Operations

Other purposes

Non-expendable
Unrestricted

Total net position

The accompanying notes are an integral part of these financial statements.

Primary Government

Business-
Governmental type
Activities Activities Total
$ 58,350,480 2,707,941 $ 61,058,421
489,431,211 8,062,692 497,493,903
25,620,483 282,277 25,902,760
5,632,046 1,206,978 6,839,024
1,338,423 24,745 1,363,168
1,120,095 - 1,120,095
2,215,718 4,256 2,219,974
3,069,433 1,454,031 4,523,464
761,050 (761,050) -
1,437,325 8,167 1,445,492
261,363 360,775 622,138
264,806,850 1,812,666 266,619,516
315,450,489 46,001,840 361,452,329
1,169,494,966 61,165,318 1,230,660,284
119,577,890 7,530,083 127,107,973
32,342,934 3,192,092 35,535,026
433,296 - 433,296
152,354,120 10,722,175 163,076,295
26,357,681 1,913,705 28,271,386
4,679,256 409,045 5,088,301
27,261,176 - 27,261,176
5,092,983 - 5,092,983
87,097 - 87,097
483,823 - 483,823
1,997,593 - 1,997,593
28,711,812 - 28,711,812
293,756,578 - 293,756,578
5,784,303 417,091 6,201,394
3,172,558 68,981 3,241,539
175,490,821 8,018,268 183,509,089
35,289,614 3,482,914 38,772,528
- 3,006,312 3,006,312
- 14,241,629 14,241,629
608,165,295 31,557,945 639,723,240
86,291,792 7,218,734 93,510,526
39,129,319 3,861,876 42,991,195
125,421,111 11,080,610 136,501,721
411,324,059 47,814,506 459,138,565
95,883 - 95,883
25,975,877 - 25,975,877
6,226,289 - 6,226,289
48,676,342 - 48,676,342
- 731,415 731,415
500,514 - 500,514
95,463,715 (19,296,983) 76,166,732
$ 588,262,679 29,248,938 $ 617,511,617
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Component Units

Columbus Hospital Nonmajor Nonmajor
Water Authority of Governmental Business-type
Works Columbus Component Units Component Units
10,763,908 17,645,779 $ 18,435,415 $ 6,127,349
58,842,429 3,092,630 - 7,187,644
- - - 75,932
8,807,737 2,995,321 874,637 1,348,880
- - - 11,396
- - 821,830 -
- - - 87,097
- 1,180,027 37,296 -
2,923,214 - 200,120 91,988
39,366,715 14,008,620 - 1,655,321
9,983,190 - - 877,648
- 3,771,168 - 22,079
- - 1,439,004 -
- - 251,534 -
63,103,763 14,475,573 - 9,181,050
473,160,363 41,816,112 2,733,352 40,782,590
666,951,319 98,985,230 24,793,188 67,448,974
11,535,826 5,683,271 8,046,948 2,597,327
9,768,620 - - 533,819
2,599,332 - - 19,903
23,903,778 5,683,271 8,046,948 3,151,049
10,886,640 662,081 419,626 1,251,552
768,960 1,935,446 775,298 322,975
121,325 - - 583,074
533,727 967,441 - 32,294
419,511 - - 222,002
13,976,081 2,210,000 - 402,790
136,586,217 47,743,451 - 4,512,176
993,638 - 321,999 106,538
609,194 - 581,563 44,044
- - 1,105,115 -
18,187,907 10,442,933 20,253,715 3,742,542
36,092,855 - 894,721 582,453
219,176,055 63,961,352 24,352,037 11,802,440
9,531,312 9,471,378 1,044,410 2,594,271
10,562,583 - - 645,828
20,093,895 9,471,378 1,044,410 3,240,099
385,574,286 20,346,854 1,879,771 44,227,835
46,059,672 - 3,978,482 -
- - 1,439,004 2,532,969
19,951,189 10,888,917 146,432 8,796,680
451,585,147 31,235,771 $ 7,443,689 $ 55,557,484
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CONSOLIDATED GOVERNMENT OF COLUMBUS, GEORGIA

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2024

Program Revenues

Operating Capital
Charges for Grants and Grants and
Functions/Programs Expenses Services Contributions Contributions
Primary government
Governmental activities:
General government $ 71,702,012  $ 12,009,013  $ 751,580 $ 2,921,447
Judicial - 9,000,446 3,341,406 -
Public safety 149,474,683 13,839,598 256,002 5,524,725
Public works 77,196,365 2,995,978 - 5,592,226
Health and welfare 29,579,885 2,014,413 12,109,916 3,443,892
Culture and recreation 9,770,188 1,695,383 19,865 -
Housing and development 12,205,768 184,679 5,080,018 -
Economic opportunity 9,158,380 - - -
Interest on long-term debt 6,967,048 - - -
Total governmental activities 366,054,329 41,739,510 21,558,787 17,482,290
Business-type activities:
Integrated waste 21,722,214 14,024,050 - 9,905,290
Transportation 10,992,751 778,146 901,188 1,410,705
Civic center 8,707,962 4,547,278 - -
Total business-type activities 41,422,927 19,349,474 901,188 11,315,995
Total primary government $ 407,477,256  $ 61,088,984  $ 22,459,975  $ 28,798,285
Component units:
Columbus Water Works $ 91,386,338 $ 92,364,054 $ - $ 2,813,294
Hospital Authority of Columbus 40,718,176 35,968,476 - -
Nonmajor governmental component units 35,046,982 13,516,748 18,912,771 -
Nonmajor business-type component units 17,056,488 12,717,930 1,202,710 2,026,846
Total component units $ 184,207,984 $ 154,567,208 $ 20,115,481 $ 4,840,140

General revenues:
Property taxes
Sales taxes
Hotel/motel taxes
Alcoholic beverage taxes
Business taxes
Unrestricted investment earnings
Gain on disposal of capital assets
Miscellaneous
Transfers
Total general revenues and transfers
Change in net position
Net position, beginning of year
Net position, end of year

The accompanying notes are an integral part of these financial statements.
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Net (Expense) Revenue and Changes in Net Position

Columbus Hospital Nonmajor Nonmajor
Governmental Business-type Water Authority of Governmental Business-type
Activities Activities Total Works Columbus Component Units Component Units
$ (56,019,972) $ - $ (56,019,972) $ - $ - $ - $ -
12,341,852 - 12,341,852 - - - -
(129,854,358) - (129,854,358) - - - -
(68,608,161) - (68,608,161) - - - -
(12,011,664) - (12,011,664) - - - -
(8,054,940) - (8,054,940) - - - -
(6,941,071) - (6,941,071) - - - -
(9,158,380) - (9,158,380) - - - -
(6,967,048) - (6,967,048) - - - -
(285,273,742) - (285,273,742) - - - -
- 2,207,126 2,207,126 - - - -
- (7,902,712) (7,902,712) - - - -
- (4,160,684) (4,160,684) - - - -
- (9,856,270) (9,856,270) - - - -
(285,273,742) (9,856,270) (295,130,012) - - - -
- - - 3,791,010 - - -
- - - - (4,749,700) - -
- - - - - (2,617,463) -
R R - R - - (1,109,002)
- - - 3,791,010 (4,749,700) (2,617,463) (1,109,002)
127,143,289 7,132,831 134,276,120 - - - -
100,243,165 - 100,243,165 - - - -
7,342,008 - 7,342,008 - - 3,671,004 -
3,576,006 - 3,576,006 - - - 603,024
45,084,469 - 45,084,469 - - - -
23,186,986 458,730 23,645,716 3,173,667 - 10,894 243,789
- 6,000 6,000 - - - -
51,568,768 - 51,568,768 - 1,930,850 20,761 1,350
(2,236,250) 2,236,250 - - - - -
355,908,441 9,833,811 365,742,252 3,173,667 1,930,850 3,702,659 848,163
70,634,699 (22,459) 70,612,240 6,964,677 (2,818,850) 1,085,196 (260,839)
517,627,980 29,271,397 546,899,377 444,620,470 34,054,621 6,358,493 55,818,323
$ 588,262,679 $ 29,248,938 $ 617,511,617 $ 451,585,147 $ 31,235,771 $ 7,443,689 $ 55,557,484
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CONSOLIDATED GOVERNMENT OF COLUMBUS, GEORGIA

BALANCE SHEET
GOVERNMENTAL FUNDS
JUNE 30, 2024

G.O. Sales Tax Special TSPLOST
General Bond Series Projects Projects
Fund 2022 Fund Fund Fund
ASSETS
Cash and cash equivalents $ 16,248,075 $ 377,576 1,355,321 $ 221,379
Investments 110,120,307 143,296,260 41,156,817 7,299,065
Receivables:
Taxes 10,659,702 - - 7,487,017
Accounts 5,523,031 - - -
Interest 1,214,122 - 65,298 -
Notes - - - -
Other - - 23,917 -
Due from other governments 371,697 - 15,169 -
Due from other funds 2,062,904 - 3,000,000 -
Prepaid expenditures 1,342,876 - - -
Inventory 261,363 - - -
Total assets $ 147,804,077 $ 143,673,836 45,616,522 $ 15,007,461
LIABILITIES, DEFERRED INFLOWS OF
RESOURCES, AND FUND BALANCES
LIABILITIES
Accounts payable $ 5,514,850 $ 2,474,726 1,527,857 $ 3,584,881
Retainage payable 278,927 - 875,466 -
Unearned revenue - - - -
Accrued liabilities 4,040,866 - - -
Due to other funds 3,000,000 - - -
Due to component unit - - - -
Total liabilities 12,834,643 2,474,726 2,403,323 3,584,881
DEFERRED INFLOWS
OF RESOURCES
Unavailable revenue - intergovernmental - - 15,169 5,365,569
Unavailable revenue - taxes 1,843,578 - - -
Total deferred inflows
of resources 1,843,578 - 15,169 5,365,569
FUND BALANCES
Non-spendable:
Prepaid expenditures 1,342,876 - - -
Inventory 261,363 - - -
Perpetual care - - - -
Restricted for:
General government - - - -
Public safety - - - -
Public works - 141,199,110 - -
Housing and development - - - -
Capital outlay - - - 6,057,011
Committed to:
Public safety - - - -
Roads and drainage - - - -
Capital outlay - - 43,198,030 -
Debt service - - - -
Crime victim 295,413 - - -
Housing and development - - - -
Perpetual care - - - -
Assigned to:
General government 69,286 - - -
Public safety 104,183 - - -
Culture and recreation 157,894 - - -
Housing and development 44,996 - - -
Future obligations 5,100,000 - - -
Prior year encumbrances 6,446,578 - - -
Other projects 49,487,542 - - -
Unassigned 69,815,725 - - -
Total fund balances 133,125,856 141,199,110 43,198,030 6,057,011
Total liabilities, deferred inflows of
resources, and fund balances $ 147,804,077 $ 143,673,836 45,616,522 $ 15,007,461

The accompanying notes are an integral part of these financial statements.
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2022 Sales 2021 Sales Nonmajor Total
American Rescue Tax Projects Tax Proceeds Governmental Governmental
Plan Fund Fund Fund Funds Funds
25,741,197 $ - $ 263,446 12,662,312 56,869,306
- 39,836,605 12,163,703 124,520,356 478,393,113
- - 4,009,226 3,464,538 25,620,483
- - - 92,764 5,615,795
- - - 59,003 1,338,423
- - - 1,120,095 1,120,095
769,372 - - 693,139 1,486,428
- - - 2,682,567 3,069,433
399,239 - 20,727,000 - 26,189,143
- - - 21,873 1,364,749
- - - - 261,363
26,909,808 $ 39,836,605 $ 37,163,375 145,316,647 601,328,331
1,339,101 $ 4,218,460 $ - 5,498,296 24,158,171
- - - 834,332 1,988,725
27,261,176 - - - 27,261,176
- - - 638,390 4,679,256
- 20,750,161 - 1,677,932 25,428,093
- - - 87,097 87,097
28,600,277 24,968,621 - 8,736,047 83,602,518
- - - 481,749 5,862,487
- - - 2,057,871 3,901,449
- - - 2,539,620 9,763,936
- - - 21,073 1,363,949.00
- - - - 261,363.00
- - - 500,514 500,514.00
- - - 95,883 95,883.00
- - - 26,017,891 26,017,891.00
- - - 2,432,712 143,631,822.00
- - - 6,226,289 6,226,289.00
- - - 54,036,034 60,093,045.00
- - - 799,110 799,110.00
- - - 18,869,938 18,869,938.00
- 14,867,984 - 5,731,898 63,797,912.00
- - 37,163,375 7,271,633 44,435,008.00
- - - - 295,413.00
- - - 10,499,661 10,499,661.00
- - - 1,837,983 1,837,983.00
- - - - 69,286.00
- - - - 104,183.00
- - - - 157,894.00
- - - - 44,996
- - - - 5,100,000.00
- - - - 6,446,578.00
- - - - 49,487,542.00
(1,690,469) - - (299,639) 67,825,617.00
(1,690,469) 14,867,984 37,163,375 134,040,980 507,961,877
26,909,808 $ 39,836,605 $ 37,163,375 145,316,647 601,328,331
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CONSOLIDATED GOVERNMENT OF COLUMBUS, GEORGIA

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET POSITION
JUNE 30, 2024

Amounts reported for governmental activities in the Statement of Net Position are different because:
Total fund balances - governmental funds $ 507,961,877

Capital assets used in governmental activities are not financial resources and, therefore, are not
reported in the funds. 580,257,339

Revenues in the Statement of Activities that do not provide current financial resources are
reported as unavailable revenues in the funds. 9,763,936

Deferred outflows of resources related to pensions, other post-employment benefits and bond
refundings are not reported in governmental funds.

Pensions 119,577,890
Other post-employment benefits 32,342,934
Bond refundings 433,296

Deferred inflows of resources related to pensions, other post-employment benefits and bond
refundings are not reported in governmental funds.

Pensions (86,291,792)
Other post-employment benefits (39,129,319)

Certain long-term liabilities are not due and payable in the current period and, therefore, are not
reported in the funds.

Bonds, leases and notes payable and unamortized discounts and premiums (322,468,390)
Accrued interest (5,092,983)
Compensated absences (8,956,861)
Net pension liability (175,490,821)
Other post-employment benefit liability (35,289,614)

Internal service funds are used by management to charge the costs of certain activities, such as
insurance and risk management, to individual funds. The assets and liabilities of the internal
service funds are included in governmental activities in the government-wide Statement of Net
Position. 10,645,188

Net position of governmental activities $ 588,262,680

The accompanying notes are an integral part of these financial statements.
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CONSOLIDATED GOVERNMENT OF COLUMBUS, GEORGIA

STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS

FOR THE YEAR ENDED JUNE 30, 2024

G.O. Sales Tax Special TSPLOST
General Bonds Series Projects Projects
Fund 2022 Fund Fund Fund
Revenues
Property taxes 71,936,329 - $ - $ -
Sales taxes 99,823,567 - - -
Other taxes 44,107,834 - - -
Licenses and permits 3,637,759 - - -
Intergovernmental 1,118,089 - 5,653,303 2,121,448
Charges for services 20,306,335 - - -
Fines and forfeitures 4,606,516 - - -
Sales and rentals 135,261 - - -
Private contributions 36,498 - 21,982 -
Interest revenues 5,933,659 8,240,908 1,661,512 504,621
Other revenues 2,748,991 - 173,917 -
Total revenues 254,390,838 8,240,908 7,510,714 2,626,069
Expenditures
Current:
General government 58,475,574 - - -
Public safety 132,503,495 - - -
Public works 23,769,873 17,923,918 - -
Health and welfare 12,615,435 - - -
Culture and recreation 1,350,052 - - -
Housing and development 3,016,061 - - -
Economic opportunity - - - -
Capital outlay - - 9,240,108 11,918,608
Debt service:
Principal - - - -
Interest - - - -
Bond issuance cost - - - -
Total expenditures 231,730,490 17,923,918 9,240,108 11,918,608
Excess (deficiency) of
revenues over (under)
expenditures 22,660,348 (9,683,010) (1,729,394) (9,292,539)
Other financing sources (uses)
Issuance of bonds - - - -
Premium on bonds issued - - - -
Transfers in - - 14,353,649 3,500,000
Transfers out (24,986,691) - - -
Total other financing
sources (uses) (24,986,691) - 14,353,649 3,500,000
Net change in fund balances (2,326,343) (9,683,010) 12,624,255 (5,792,539)
Fund balances,
beginning of year 135,452,199 150,882,120 30,573,775 11,849,550
Fund balances (deficits), end of year 133,125,856 141,199,110 $ 43,198,030 $ 6,057,011

The accompanying notes are an integral part of these financial statements.
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2022 Sales 2021 Sales Nonmajor Total

American Rescue Tax Projects Tax Proceeds Governmental Governmental
Plan Fund Fund Fund Funds Funds

- $ - $ -8 49,141,964 $ 121,078,293

- - - 11,337,612 111,161,179

- - - 976,635 45,084,469

- - - - 3,637,759
22,038,165 - 48,269,486 13,414,572 92,615,063
- - - 4,777,640 25,083,975

- - - 1,783,264 6,389,780

- - - - 135,261

- - - - 58,480

- 1,008,159 1,174,957 3,835,866 22,359,682

- - - 2,333,433 5,256,341
22,038,165 1,008,159 49,444,443 87,600,986 432,860,282
3,775,169 - - 281,673 62,532,416
5,624,725 - - 6,344,478 144,372,698
- - - 20,400,771 62,094,562
10,048,619 - - 6,915,831 29,579,885
- - - 5,766,356 7,116,408

- - - 8,457,901 11,473,962
4,193,182 - - 4,953,757 9,146,939
- 12,566,701 - 21,184,740 54,910,157

- - 16,630,000 10,235,406 26,865,406

- - 5,643,000 5,662,640 11,305,640

- - - 1,074,542 1,074,542
23,541,695 12,566,701 22,273,000 91,278,095 420,472,615
(1,503,530) (11,558,542) 27,171,443 (3,677,109) 12,387,667
- - - 50,000,000 50,000,000

- - - 380,419 380,419

- - - 11,388,267 29,241,916
- - - (6,491,475) (31,478,166)

- - - 55,277,211 48,144,169
(1,503,530) (11,558,542) 27,171,443 51,600,102 60,531,836
(186,939) 26,426,526 9,991,932 82,440,878 447,430,041

(1,690,469) $ 14,867,984 $ 37,163,375 $ 134,040,980 $ 507,961,877
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CONSOLIDATED GOVERNMENT OF COLUMBUS, GEORGIA

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2024

Amounts reported for governmental activities in the Statement of Activities are different because:

Net change in fund balances - total governmental funds $ 60,531,836

Governmental funds report capital outlays as expenditures. However, in the Statement of Activities,
the cost of those assets is allocated over their estimated useful lives and reported as depreciation

expense.
Capital outlay 55,344,848
Depreciation expense (23,271,006)

The net effect of various miscellaneous transactions involving capital assets (i.e., sales, trade-ins,
and donations) is to decrease net position. (228,954)

Revenues in the Statement of Activities that do not provide current financial resources are not
reported as revenues in the funds. 6,006,023

The issuance of long-term debt provides current financial resources to governmental funds, while the
repayment of the principal of long-term debt consumes the current financial resources of
governmental funds. Neither transaction, however, has any effect on net position. Also,
governmental funds report the effect of premiums, discounts, and similar items when debt is first
issued, whereas these amounts are deferred and amortized in the Statement of Activities. This
amount is the net effect of these differences in the treatment of long-term debt and related items.

Long-term debt repayments 26,865,406
Issuance of debt (50,000,000)
Premiums (380,419)
Amortization of unamortized discounts (17,851)
Amortization of unamortized premiums 4,911,126

The amortization of pension liabilities is reported in the government-wide Statement of Activities, but
it does not require the use of current financial resources.

Pensions (13,715,399)
Other post-employment benefits 3,437,550

Some expenses reported in the Statement of Activities do not require the use of current financial
resources and, therefore, are not reported as expenditures in governmental funds.

Accrued interest 578,832
Compensated absences (477,505)
Claims payable 1,300,000

Internal Service Funds are used by management to charge the costs of certain activities, such as
insurance and risk management activities, to individual funds. The net revenue of the Internal
Service Funds is reported with governmental activities. (249,787)

Change in net position of governmental activities $ 70,634,700

The accompanying notes are an integral part of these financial statements.
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CONSOLIDATED GOVERNMENT OF COLUMBUS, GEORGIA

GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES -
BUDGET (NON-GAAP BASIS) AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2024

Variance
Budgeted Amounts with Final
Original Final Actual Budget
Revenues
Property taxes $ 65,311,900 $ 71,069,584 $ 71,936,329 $ 866,745
Sales taxes 90,860,000 99,808,000 99,823,567 15,567
Other taxes 33,392,000 44,154,632 44,107,834 (46,798)
Licenses and permits 3,140,000 3,739,474 3,637,759 (101,715)
Intergovernmental 927,859 927,859 1,118,089 190,230
Charges for services 15,856,307 19,535,860 20,306,335 770,475
Interest revenue 400,000 5,933,000 5,933,659 659
Fines and forfeitures 2,600,000 4,600,000 4,606,516 6,516
Sales and rentals - - 135,261 135,261
Private contributions - 24,899 36,498 11,599
Other revenues 1,235,300 2,745,278 2,748,991 3,713
Total revenues 213,723,366 252,538,586 254,390,838 1,852,252
Expenditures
Current:
General government 59,356,989 62,252,205 59,397,335 2,854,870
Public safety 125,319,941 136,353,233 133,733,612 2,619,621
Public works 17,760,841 27,682,280 25,143,180 2,539,100
Culture and recreation 11,958,045 13,144,438 12,273,697 870,741
Health and welfare 1,344,000 1,346,688 1,350,052 (3,364)
Urban Development and Housing 3,088,330 3,438,894 3,131,061 307,833
Total expenditures 218,828,146 244,217,738 235,028,937 9,188,801
Excess (deficiency) of revenues
over (under) expenditures (5,104,780) 8,320,848 19,361,901 11,041,053
Other financing sources (uses)
Transfers in 1,200,000 1,200,000 - (1,200,000)
Transfers out (12,229,670) (24,841,500) (24,932,131) (90,631)
Total other financing uses, net (11,029,670) (23,641,500) (24,932,131) (1,290,631)
Net change in fund balances (16,134,450) (15,320,652) (5,570,230) 9,750,422
Fund balance, budgetary basis,
beginning of year 22,091,263 49,339,012 135,452,199 86,113,187
Fund balance, budgetary basis, end of year $ 5,956,813 $ 34,018,360 129,881,969 $ 95,863,609

Reconciliation to GAAP basis:
Elimination of effect of encumbrances 3,243,887

Fund balance, GAAP basis, end of year $ 133,125,856

The accompanying notes are an integral part of these financial statements.
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CONSOLIDATED GOVERNMENT OF COLUMBUS, GEORGIA

AMERICAN RESCUE PLAN FUND
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES -
BUDGET (NON-GAAP BASIS) AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2024

Variance
Budgeted Amounts with Final
Original Final Actual Budget
Revenues
Intergovernmental $ 22,038,165 $ 22,038,165 $ 22,038,165 $ -
Total revenues 22,038,165 22,038,165 22,038,165 -
Expenditures
Current:
General government 6,654,868 6,654,868 6,654,868 -
Public safety 3,282,608 3,282,608 3,282,608 -
Health and welfare 7,907,507 7,907,507 2,454,855 5,452,652
Economic opportunity 4,193,182 4,193,182 4,193,182 -
Total expenditures 22,038,165 22,038,165 16,585,513 5,452,652
Net change in fund balance - - 5,452,652 5,452,652
Fund balance (deficit), budgetary basis,
beginning of year - - (186,