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May 16, 2018

Della Lewis, CPPB

Buyer Specialist

Columbus Consolidated Government
100 Tenth Street

Columbus, GA 31901

Re: RFP No. 18-0022 Inmate Medical & Pharmacy Services for Muscogee County Prison
Dear Ms. Lewis and members of the proposal evaluation committee:

Centurion Detention Health Services, LLC (Centurion) is pleased to submit the following
proposal in response to the above referenced RFP for Inmate Medical and Pharmacy Services
for inmates within the Muscogee County Prison. We are confident that we are the best partner
for the Columbus Consolidated Government (the City) to provide the spectrum of high quality
medical and pharmacy services it seeks for its inmate population.

Centurion’s unique and innovative model for delivering health services to correctional agencies
combines evidence-based, integrated healthcare services with modern managed care systems
to meet the needs of inmates while in custody, and better integrates them with healthcare
resources in the community upon their release. We view correctional healthcare as an
important component of public healthcare, and our proposal describes how our model creates
better patient outcomes with linkages to resources within the community for sustainable
success. We believe that healthcare plays an important role in reducing recidivism rates, and
our goal is to positively impact the lives of inmates so that they can lead productive, crime-free
lives in the community.

Centurion has the requisite five years of experience providing comprehensive healthcare to
large jails and prisons with a population of at least 1,000 inmates for county and state clients.
Centurion has a broad footprint in the state of Georgia. Our affiliated company, MHM, is the
current contractor for dental and mental health services to the Georgia Department of
Corrections (since 1997), including Rutledge State Prison in Columbus. We also provide medical
and mental health staff at the West Central Georgia Regional Hospital in Columbus. MHM is
also the contractor for mental health services to the DeKalb County Jail (since 2001).

Our corporate structure combines the innovative resources of a correctional healthcare
industry leader (MHM) with the modern managed care resources of the nation’s largest
provider of managed care services for state Medicaid programs (Centene Corporation).
Through our corporate structure, we are affiliated with Peach State Health Plan, a Georgia
Medicaid and specialty health plan providing healthcare services to thousands of Georgians.
Our approach takes into account that many inmates, as well as their extended families, are
served under Georgia’s Medicaid program. Our in-company linkages to Medicaid and other

1593 Spring Hill Road = Suite 600 * Vienna, VA ®= 22182



programs in the community enable us to take a broader approach to serving inmates and their
families. Our combined correctional and public health resources in Georgia will provide a much
stronger holistic healthcare program for the Muscogee County Prison.

In the prison facility, Centurion will improve staffing and build a strong, collaborative
relationship with prison leaders and stakeholders towards a more modern, efficient healthcare
program. Centurion will also effectively manage pharmaceutical expenditures and security
escorts for off-site services (e.g., hospitalization, emergency room visits).

Centurion recognizes the importance of addressing the needs of persons with co-occurring
mental health and physical health issues, as well as persons with communicable diseases. Our
proposal describes our industry-leading resources specific to correctional medical and
pharmacy services and our integrated model for managing chronic conditions. Our team of
over 30 full-time recruiting professionals, including recruiters based in Georgia, and our
position in correctional healthcare as the employer-of-choice will ensure the highest possible
staffing levels for medical and dental positions, with lower turnover rates and better training
and support services for employees as compared to other companies.

The City will find Centurion to be the strongest, most flexible and transparent healthcare
provider, and we encourage the evaluation committee to contact any of our other clients to
validate our partnership approach in meeting the Muscogee County Prison’s needs. While
other companies struggle to operate under exorbitant financial debt and high senior
management turnover, Centurion thrives under its financial strength, steady executive
management and experienced leadership team. Centurion has the operational infrastructure,
expertise, and technological abilities to support the City in meeting its objectives for providing
timely and appropriate healthcare services to its inmate population.

We are eager to discuss the merits of our proposal with, and to personally introduce our
leadership team to, the evaluation committee at an oral presentation in the near future. Please
contact me at any time for additional information or to schedule a meeting to review our
proposal. My contact information is provided below.

Sincerely,

= Wt _

Steven H. Wheeler

Chief Executive Officer

Phone: (703) 749-4600

Fax: (703) 749-1630

Email: SWheeler@CenturionMCare.com

1593 Spring Hill Road = Suite 600 = Vienna, VA ® 22182
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Section 2: Affidavit for E-Verify/Georgia Security and Immigration Compliance Act (Form 1)
A properly completed, notarized E-Verify Affidavit must be included with sealed proposal; failure to do
so will render the firm’s proposal non-responsive and ineligible for further consideration. To access
your E-Verify Company Identification Number, see https://everify. scis.gov/emp/vislogin.aspx?JS=YES.

Centurion submits Form 1 on the following page.

Section 2: Affidavit for E-Verify/GA Security and Immigration Compliance Act
Page 1



FORM 1
CONTRACTOR AFFIDAVIT

E-VERIFY / GEORGIA SECURITY & IMMIGRATION COMPLIANCE ACT

By executing this affidavit, the undersigned contractor verifies its compliance with O.C.G.A. § 13-10-91,
stating affirmatively that the individual, firm or corporation which is engaged in the physical performance of
services on behalf of Columbus Consolidated Government has registered with, is authorized to use and uses the
federal work authorization program commonly known as E-Verify, or any subsequent replacement program, in
accordance with the applicable provisions and deadlines established in O.C.G.A. § 13-10-91. Furthermore, the
undersigned contractor will continue to use the federal work authorization program throughout the contract
period and the undersigned contractor will contract for the physical performance of services in satisfaction of
such contract only with subcontractors who present an affidavit to the contractor with the information required
by O.C.G.A. § 13-10-91(b). Contractor hereby attests that its federal work authorization user identification
number and date of authorization are as follows:

116278 May 16, 2017

Company ID Number (numerical, 4-7 digits) Date of Authorization
*See https:/le-verify.uscis.qoviemplvislogin.aspx?JS=YES to access your E-Verify Company Identification Number.

Centurion Detention Health Services, LLC

Name of Contractor

Inmate Medical & Pharmacy Services for MCPrison (Annual Contract); RFP No. 18-0022
Name of Project

Columbus Consolidated Government
Name of Public Employer

I hereby declare under penalty of perjury that the foregoing is true and correct.
Executed on __May . 9.,2018 in Vienna (city), VA (state).

<A . S

Signature of Authorized Officer or Agent

Steven H. Wheeler, Chief Executive Officer
Printed Name and Title of Authorized Officer or Agent

Subscribed and sworn before me on this rheid day of ,mf? }/ ,201 z

s\““ ‘%:é:: -.?. .;; :‘; ""f.' ' ][_‘
S O@aﬁ@ o fo

NOTARY PUBLIC

’
?y
A

[}
Z
—
o5
=]
52
O
b
l“‘

‘l“‘
Lo,
=2
o1
i o=

RRULLLLD

D

My Commission Expires:

O;.W./(;E”""".}‘-ﬁ;": ﬂ{'ﬁ/g\,}—

\O
..
enm
=%
=
S

™

N
\\
A
-
-

A properly completed, notarized E-Verify Affidavit must be included with sealed proposal; failure to
o so will render the firm’s proposal non-responsive and ineligible for further consideration.
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Section 3: Addenda Acknowledgement
Acknowledge receipt for all addenda (if any). Addenda will be posted at:
https://www.columbusga.org/finance/purchasing/ docs/opportunities/Bid_Opportunities.ht
m. It is the vendors’ responsibility to periodically visit the web page for addenda, before the
due date and before submitting a proposal.

Centurion acknowledges being in receipt of three addenda released with the RFP.

Section 3: Addenda Acknowledgement
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A. Describe in detail the firm’s ability and experience in providing the medical and pharmacy services to
incarcerated clients, as specified in Appendix A, as well as other clients with similar needs.

Centurion has the experience and demonstrated ability to provide effective and timely
medical and pharmacy services, including those outlined in this RFP. This experience
includes intake health screening, chronic care and sick call clinics, emergency and acute
medical services, dental services, infection prevention and control, pharmacy and
medication management services, as well as the full range of specialty care services.
Although not encompassed in this procurement, Centurion also has unmatched experience
and nationally recognized expertise in providing correctional mental health services.

In addition to direct care services, we provide seasoned healthcare management and
administrative services, with corporate-level support, for staffing, training and education,
grievance and appeals, quality assurance, reporting, and continuous quality improvement.

Our healthcare services are evidence-based and incorporate community best-practice
standards of care. We ensure that our services meet Federal, State, and local regulations,
as well as client-specific policies and procedures. We tailor our policies and procedures to
comply with the standards set forth by the National Commission on Correctional Health
Care (NCCHC) and the American Correctional Association (ACA).

Centurion currently provides healthcare services similar in scope to those sought under this
procurement for departments of corrections in seven states covering over 150,000 inmates
in 150 correctional institutions. Our contract with the State of Vermont serves the states
sentenced inmates as well as pre-trial detainees and new arrestees.

Current Centu rioﬁn Contracts:

2013 2013 2014 2015 2015 2016 2016
Tennessee Massachusetts Minnesota Vermont Mississippi Florida New Mexico
Department of Department of Departmentof Departmentof Department of  Department of Corrections
Correction Correction Corrections Corrections Corrections Corrections Department
ADP: 22,000 ADP: 9,000 ADP: 9,500 ADP: 1,500 ADP: 19,000 ADP: 88,000 ADP: 7,000
11 Facilities 15 Facilities 9 Facilities 8 Facilities 39 Facilities 61 Facilities 11 Facilities
FTEs: 571 FTEs: 550 FTEs: 32 FTEs: 143 FTEs: 318 FTEs: 2,500 FTEs: 286

Section 4: Experience and Qualifications
Page 1
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Centurion’s Experience and Background

Centurion was founded in 2011 by MHM Services, Inc., and Centene Corporation, both
long-standing leaders in correctional healthcare and managed Medicaid, respectively.
Centurion has been providing the full spectrum of medical and behavioral health services at
correctional facilities since being awarded our first contracts in 2013. Our founding
companies, MHM and Centene, have been in operation since 1981 and 1984 respectively,
offering over 60 years of collective services in the mental health and medical fields. MHM
has been serving in correctional settings since 1997 and is widely viewed as the leader in
correctional mental health services.

MHM Services, Inc.

Since its founding in 2011, Centurion’s unique corporate offerings and managed care
approach have been well received in the marketplace and Centurion currently provides
services similar in scope to the services sought under this procurement for departments of
corrections in seven states. Each contract is held by a state department of corrections.

In 2012, Centurion began responding to state procurements for correctional healthcare
services and was successful in winning our contracts with the Tennessee Department of
Correction and the Massachusetts Department of Correction in 2013. Centurion has been
extremely well received in the marketplace and now serves over 150,000 inmates in 155
facilities for seven state departments of corrections.

Centurion’s and MHM’s combined correctional healthcare, forensic, and public agency
staffing programs are shown in the map that follows:

Section 4: Experience and Qualifications
Page 2
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Experience in Georgia
Centurion’s co-founder companies, MHM and Centene, have longstanding experience in

Georgia.

DeKalb County fail —__

Peach State

Health Plan Office

GA Regional Office — . ’ ’

West Central GA  /
R:gionalndospital — —” L ' " '

§ Facility where MHM grovides
cervices with GDC Contiact

Section 4: Experience and Qualifications
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MHM has been providing high quality, evidence-based, and timely mental
health services and staffing to the Georgia Department of Corrections (GDC)
since 1997. Today, MHM provides dental services and mental health care to
54,000 inmates housed in 37 facilities across the state, including Rutledge
State Prison in Columbus. Over the past 20 years, we have worked closely
with GDC to move the delivery of mental and dental health services from a reactive model
to one that uses preventive measures and training to proactively address healthcare issues.

In tandem, we have worked in partnership with GDC to expand the service delivery model,
using innovative strategies to enhance access to needed mental health services. We have
developed processes, policies, and protocols that ensure the delivery of timely services and
have worked closely with GDC to operationalize Specialized Mental Health Treatment Units
(SMHTU) and Integrated Treatment Facility (ITF) services. Throughout the process, we have
achieved better treatment outcomes for offenders as well as cost and process efficiencies
for GDC.

MHM has been the provider of mental health services to the DeKalb County
Jail since 2001 and provides services to an average daily population of
approximately 2,200 detainees. MHM'’s staff at the jail is comprised of 29
FTEs that are experienced managers, clinical leaders, licensed mental health
professionals, and nurses that continue the successful operations of the
program. For this contract we provide the full spectrum of jail based mental health
services, including pharmaceutical management, suicide prevention and crisis stabilization,
and discharge planning, among many other services. The program places strong emphasis
on crisis stabilization, rapid turnaround, community discharge, strong assessments
emphasis, and audit-based community standard of care. The DKSO has
achieved the prestigious “Triple Crown” status awarded by the National
Sheriff’'s Association for achieving simultaneous accreditation with NCCHC,
ACA, and CALEA.

In addition, under a contract with the Georgia Department of Behavioral
Health and Developmental Disabilities, MHM has been providing primary care = DBHDD
and psychiatry staffing services for the West Central Georgia Regional Hospital, a 194-bed
forensic and psychiatry hospital in Columbus, 20 minutes from MCP. With the permission of
WCGRH, we created a recruiting video promoting the hospital and living in the Columbus
area that can be viewed at: https://www.youtube.com/watch?v=L5vORVReHV4

Centene has been providing healthcare services for Georgians since
2006 through Peach State Health Plan, the state’s second largest

Medicaid managed care plan. Peach State Health Plan serves ™ ﬁach St, tf
thousands of Medicaid recipients throughout the state, including | g : AL G
Medicaid program members in Muscogee County. healu D lan

Section 4: Experience and Qualifications
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The relationship between MHM and Centene over the past several years has been so strong
that the companies recently announced a merger to combine assets. The transaction will
more closely align Centurion’s correctional healthcare services with Centene’s managed
care systems, resulting in a seamless array of service offerings to correctional agencies.
Centene’s investment in MHM demonstrates its commitment to continuing to build an
organization that is positioned to be the leader in providing comprehensive healthcare
services within the corrections environment.

With this transaction and by contracting with Centurion, the MCP’s inmate healthcare
program will be directly plugged into the state’s managed care resources as well as the
resources available to the Georgia Department of Corrections

Experience in Large Facilities of Similar Size

Centurion currently provides healthcare services similar in scope to the services sought by
the City under this RFP to over 150 facilities in seven states. Of the 150 facilities in which
Centurion provides various medical services, 24 facilities’ average daily population range is
between 600-1,000. The following table shows the inmate population of Centurion's
current medical services contracts.

Average Daily

Centurion Statewide DOC Contract

Population _

| Florida | 88,000 61

T Massachusetts - _ 9700-0 : _i_ ) 15
I Minnesota : | 9,500 - 9

| Mississippi - ] 1900 | 39
New Mexico o .| 7,000 | 11

| Tennessee _ | 22,000 I
| Vermont | 1,500 B 8

Centurion’s Ability to Provide Medical and Pharmacy Services

Any of our current clients would provide the City with strong references attesting to
Centurion’s ability to provide contractually-required services within the highest standards of
timeliness, quality, and compliance. They will confirm that, as partners in providing
exemplary correctional healthcare services, we work in close collaboration with our clients
to continuously evaluate and enhance the service delivery process. Our ability to provide
these services is the result of our financial strength and the investments that we have made
in our organization and its staff. While we provide an overview of the Centurion advantages
in our medical and pharmacy service delivery below, we expand on this topic in our
response to Section 4.C beginning on page 22. '

Section 4: Experience and Qualifications
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Centurion makes a difference by being different

While our competitors struggle to operate under heavy debt loads and high management
turnover, Centurion steadily operates under a stable management structure and invests
heavily in our employees, operations, and bench strength of corporate and regional
resources to be able to effectively support the operations of each contract. Instead of
peeling funds away from contracts to pay off large debt, we invest in our operations and
bench strength of resources to support our current contracts and plans for growth.

Our depth of resources is demonstrated at the startup of our new contracts when we
dispatch large teams of experienced managers to the new contract location to be on the
ground in the individual prison facilities. We create a high level of visibility during new
contract startups to meet face to face with affected staff and begin developing working
relationships with facility administrators and security personnel.

With over 30 recruiting professionals, we have the most resourced recruiting department
of any correctional healthcare company.

We succeed where other companies fail in attracting and retaining qualified healthcare
professionals to work in the challenging correctional environment. We are the real
employer-of-choice in correctional healthcare. Staff who transition to employment with
Centurion from another contractor overwhelmingly report higher levels of job satisfaction
with Centurion compared to their previous employer. The City will see a real, positive
difference in staffing and employee morale resulting from contracting with Centurion.

Innovative healthcare systems.

Because of our affiliation with Centene Corporation, Centurion offers modern managed care
systems developed and perfected in free-world managed care programs. These systems
cost millions of dollars to develop and took years to perfect and are designed to ensure
appropriate levels of healthcare services are delivered to millions of covered lives. Our
proposal describes many unique managed care offerings, available only through Centurion,
that are designed to ensure inmates receive the right care at the right level of service. An
example of our unique added-value services is our Envolve program, which we describe in
response to Question C later in this section.

Our Clinical Operations department is made up of nationally recognized experts in
correctional medicine.

These experts circulate among our contracts
conducting audits and working with each contract to
develop training programs and action plans to correct
issues of concern. The Clinical Operations team is led
by Dr. Jeffrey Keller, MD, FACCP, CCHP-P, Chief
Medical Officer, who has extensive experience
working with prisons. He works closely with Ms.
Angela Goehring, RN, MSA, Centurion’s Chief Nursing Angela Goehring,  Jeffrey Keller, MD,

Officer, who has worked with and is very RN, MSA, CCHP FACCP, CCHP-P
Chief Nursing Officer Chief Medical Officer

-~
.

i
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knowledgeable of providing services within both prison and jail settings. More information
about Dr. Keller and Ms. Goehring and other members of our Clinical Operations
Department are provided later in this section.

We can lower medication expenditures because of our pharmacy
management services. Centurion does not own a pharmacy company,
and therefore, we have no financial incentive to drive up revenue
through steadily increasing pharmacy costs in our contracts. Instead,
we work with third party pharmacy providers and routinely find ways
to lower pharmacy costs from predecessor vendors and return the
savings to our correctional clients.

Gregg Puffenberger,
) PharmD, MBA
Our pharmacy management team, under the direction of Dr. Gregg Vice President of Pharmacy
Puffenberger, MBA, PharmD, works with the various pharmacy Management

companies that serve the corrections industry to review pricing trends

and prescribing practices and educates our prescriber staff on the latest advances in
pharmacology and efficient prescribing habits. This level of participation exceeds the
industry standard. We are one of the few healthcare providers in this industry, other than
pharmacy contractors, that sends pharmacists into the field to visit correctional facilities
and attend client meetings.

Our Pharmacy Management Team closely monitors drug cost trends and reports this data to
Centurion Regional Vice Presidents, Medical Directors, and Program Managers. Our clinical
pharmacy mangers are experts in Hepatitis C, HIV, and psychopharmacology therapy. Dr.
Erik Hamel is Board Certified in Pharmacotherapy. Our pharmacists work in collaboration
with the Medical Directors, Directors of Nursing, Clinical Operations Department, Quality
Improvement Teams, and both private and state pharmacy vendors. Our mission is to
provide our clinicians with the pharmaceutical expertise that allows them to provide patient
services that not only meet but exceed the community standards of care, promote rational
and objective drug therapy, promote cost effective prescribing practice without
compromising patient care, and utilize bioequivalent generic drugs.

Our training programs offer staff with unparalleled education and knowledge.
Centurion offers initial and ongoing training for our staff. For each client, we develop a
customized training program, which begins during orientation and continues throughout
the course of the contract. Focus is placed on common issues that impact inmate medical
services, infection control, and managing difficult and challenging inmate situations.

We use a continuous quality improvement process to continuously evaluate and improve
our services.

Centurion supports Continuous Quality Improvement (cQl) as a process for objectively and
systematically monitoring and evaluating the quality, appropriateness, and effectiveness of
healthcare services and the degree to which those services meet the identified needs and
goals for our patients, policies, and national standards. Our Clinical Operations Team works

Section 4: Experience and Qualifications
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with our local teams and each contract’s leadership to conduct CQl audits and develop
training programs and action plans to correct issues of concern.

We have developed CQl audits to ensure compliance with the following aspects of care:

Documentation of treatment goals and achievement of treatment goals
Nursing process and patient education

Medication administration and infection control

Treatment complications and management

Monthly dialysate, water culture, and endotoxin reports

Patient satisfaction with dialysis services

Centurion has the requisite experience, technology, and staffing and human resources to
meet the City’s requirements in the RFP. We are confident that we will be able to provide
Muscogee County Prison inmates with high quality medical services and the City a
partnership that achieves clinical and financial results.

Section 4: Experience and Qualifications
Page 8
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B. Provide the names and titles of professional staff, including administrative and medical personnel,
who will be dedicated to this contract to perform the services required. Provide copies of resumes,
medical licenses, credentials, etc.

Centurion understands the importance of continuity of service delivery in correctional
healthcare. We know that prolonged vacancies, in any position, including key personnel,
can be detrimental to the success of our programs. We agree with the City in its
recommended staffing plan provided in the RFP. We believe this staffing makeup will
ensure ongoing medical coverage for patients and can be easily adjusted to address any
increases in patient acuity, population levels, and/or volume.

The staffing plan provided below is based on the information gathered during our
examination of the physical plant during the site tour, the demographics of patients in the
greater Columbus area as reported by Centene’s Peach State Health Plan, and the expertise
of our prison operational staff.

Staffing Plan for Muscogee County Prison

' Position FTE

M.ed.ica_l Director | 1.00 @ 8 hours per Wéek i

-j_-_Nurse Practi_ti;)n-erkPhysicia-m Assi-stant (NP/_PA) o _| 1.60 @ E_S hours per Week

! Régistered Nurse - _ o I 1.06 ) - |

| Administrative Assistant o B | 100 ‘

| Lichd_Practicalﬁu_r-se - - o | - 5.00-_ ) |

e ioc0@ahousperweek |
Optometrist | 1.00 @ 4 hours per week |

_ )_(-Ray Techr_lician - - o ) ' 1—00 @1 hc:Jr per week—

Centurion personnel will be licensed, certified, or registered, as appropriate, in their
respective areas of expertise, as required by applicable Georgia law and accepted standards
of medical services practice. We recognize that we are on the outside looking in in terms of
developing a staffing pattern and we anticipate the need to make adjustments to fine tune
our staffing plan after startup of the contract. The MCP will find us to be forthright and
flexible in making staffing adjustments that fit the needs of the jail over the life of the
contract.

Key Personnel and Medical Staff

Medical and pharmacy services to the Muscogee County Prison will be provided by
experienced and qualified staff who will undergo initial and ongoing training and routine
supervisory and quality management reviews. They will work under the direction of the
Medical Director.

Section 4: Experience and Qualifications
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Position Qualifications

Below and on the following pages, we have provided a summary of the qualifications we
expect for each of the positions assigned to this contract.

Position

Medical Director

Nurse Practitioner/
Physician Assistant (NP/PA)

Registered Nurse

Administrative Assistant

Qualifications

Documentation of education as MD or DO and completion of accredited ‘
residency program required

Current license to practice medicine in Georgia required

Board certification or board eligible for certification in medical if required

by assigned contract

Must have and maintain an active, non-restricted Drug Enforcement

Agency (DEA) registration certificate

Must receive approval of Credentialing Review Committee if review
requested

Must maintain current tuberculosis screening documentation and active |
CPR certification '
Must be able to pass background investigation and obtain agency security ‘
clearance where applicable

Minimum of two years’ experience as a physician in a clinical setting;
supervisory experience preferred

Experience in a correctional health setting or institutional setting preferred

Maintains nurse practitioner or physician assistant license, registration or
certification to practice medicine with physician supervision in Georgia
Must have and maintain an active Drug Enforcement Agency (DEA)
registration certificate

Maintains written collaborative practice agreement if required by state
licensure .
Must show current tuberculosis screening documentation and active CPR |
certification ) |
Must be able to pass background investigation and obtain agency security
clearance where applicable

Minimum of one year’s experience working in an adult primary care or
urgent care practice

Experience in a correctional or institutional setting preferred

Must hold valid RN license in Georgia
Must show current tuberculosis documentation and active CPR certification |
Must be able to pass background investigation and obtain agency security
clearance where applicable

Prior experience providing nursing care and working with a high degree of
autonomy required

Experience working in a correctional environment preferred

High school diploma or equivalent required
Current tuberculosis documentation and active CPR certification ‘
Able to pass a background investigation and obtain agency security

clearance where applicable ‘
Minimum of one (1) year of secretarial or office experience required |
Effective communication and organizational skills, professional phone
etiquette, and accurate typing skills

Demonstrated computer proficiency in Microsoft Office required. Prefer
working knowledge of spreadsheets and data base programs

Section 4: Experience and Qualifications
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Position

Licensed Practical Nurse

Experience in a correctional environment preferred

' Dentist

Optometrist

X-Ray Technician

Must be proficient in exodontia techniques

Qualifications
Must hold valid LPN license in Georgia

Must show current tuberculosis documentation and active CPR certification |

Must be able to pass a background investigation and obtain agency security

clearance where applicable
One year’s work experience as a LPN preferred

DDS degree from an accredited program required

Board certification or board eligible for certification in Dentistry if required
Current licensure as a Dentist in Georgia

Must maintain an active Drug Enforcement Agency (DEA) registration
certificate

Must receive approval of Company Credentialing Review Committee if
review requested

Must maintain current tuberculosis screening documentation and active
CPR certification

Must be able to pass background investigation and obtain agency security
clearance where applicable

Two years’ experience in providing comprehensive dental services,
preferably in a correctional, mental health, or indigent environment

Doctor of Optometry degree from an accredited program required
Board certification or board eligible for certification in Optometry if
required

Current licensure as a Optometry in Georgia

Must receive approval of Company Credentialing Review Committee if
review requested

Must maintain current tuberculosis screening documentation and active
CPR certification

Must be able to pass background investigation and obtain agency security
clearance where applicable

Two years’ experience in providing comprehensive optometry services,
preferably in a correctional, mental health, or indigent environment

Associate degree or higher in any of the radiography programs
Appropriate license in Georgia as a radiographic technician, if needed

Must show current tuberculosis documentation and active CPR certification

Must be able to pass background investigation and obtain agency security
clearance where applicable
Experience working in a correctional environment preferred

Focus on Local Accountability
An important distinction for Centurion as an organization is local accountability. We are

strong proponents of empowering our local team to make the decisions that will ultimately

impact the delivery of services. Though we provide extensive corporate support, our local
leadership team serves as the ultimate point of decision-making for our contracts. They
understand the client’s needs and objectives and can respond to them quickly and
effectively. We empower them to determine what is best for their client and the contract
and support them in managing their programs.

Section 4: Experience and Qualifications
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If awarded the contract, Centurion will organize the MCP partnership under the direction of
Mr. Jeff Wells, MBA, our Regional Vice President of Operations. He will be supported by
key personnel, including the medical director, who will be local, full-time resident of the
community. To minimize transition issues, should we be awarded the contract, we will
ascertain the City’s satisfaction with the current key personnel, before contacting them
regarding their interest in remaining in their current position.

Corporate Support

The local leadership team will be supported by our extensive corporate resources and
leadership team. Our strong medical leadership team is composed of Dr. Jeffrey Keller,
MD, FACCP, CCHP-P, Centurion’s Chief Medical Officer, Ms. Angela Goehring, RN, MSA,
CCHP, Centurion’s Chief Nursing Officer, Karen Riley, RN, BSN, MBA, Corporate CQl
Director, and Dr. Gregg Puffenberger, MBA, PharmD, Vice President of Pharmacy
Management. Each of these individuals have decades of experience in correctional health
services delivery and management. Ms. Gina Morris, Vice President of Recruiting, Lisa
Denny, SPHR, CCHP, Senior Vice President of Human Resources, and Ms. Christie Nader,
MS, Vice President of IT, will be among the corporate leadership team that will be
supporting the program, Mr. Wells, and the local management team. More information
about the corporate leadership team is provided below.

Jeff Wells, MBA — Regional Vice President

Jeff Wells, MBA is Centurion’s Regional Vice President. Mr. Wells
currently has responsibility for Centurion/MHM contracts in Tennessee,
Georgia, Michigan, and Mississippi. Mr. Wells has over 20 years of
experience in correctional health and began his correctional career with
the Ohio Department of Corrections. A resident of Atlanta, Mr. Wells will
make routine visits to the Muscogee County program to meet with
program staff and MCP leadership. Mr. Wells will continue to ensure
corporate resources are appropriately allocated to the program.

Jeffrey Keller, MD, FACCP, CCHP-P — Chief Medical Officer

Dr. Keller is Board Certified Emergency physician who began providing
correctional medical services 17 years ago. Dr. Keller has more than 20
years of experience as an emergency medicine physician. He is a routine
expert presenter at major correctional conferences such as the National
Commission on Correctional Health Care (NCCHC) and the American
Correctional Association (ACA). Dr. Keller maintains a website,
www.jailmedicine.com, on which he provides information about
correctional medicine and responds to questions from correctional
healthcare professionals nationally. Dr. Keller was instrumental in our
recent contract startups and will provide medical leadership to the
Muscogee County Prison transition.

Section 4: Experience and Qualifications
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Angela Goehring, RN, MSA, CCHP — Chief Nursing Officer

Ms. Goehring has almost 20 years of correctional health services
management experience in both large jails and prisons as well as
extensive experience with staffing analysis and development, contract
startups, contract and accreditation compliance, systems development,
and process improvement. She ensures that Centurion medical and
nursing programs are clinically appropriate and contractually compliant.
She supports contracts clinically and oversees clinical development and
review of processes and procedures. She coordinates support for onsite
Centurion nursing staff and supervises the nursing functions of the
corporate Clinical Operations staff.

Karen Riley, RN, BSN, MBA - Director of Continous Quality Improvement
M:s. Riley has over 15 years of CQl leadership experience, an extensive
background in emergency department nursing, and over 10 years
correctional nursing leadership experience. Her experience includes
implementing complex, multi-site, cross-functional CQl teams that
resulted in improved patient outcomes, increased client satisfaction,
decreased patient grievances, improved staff recruitment and retention,
and removal of court ordered program sanctions. She will work with and
support the CQl staff in reviewing CQl operations during the contract
transition followed by further developing and enhancing the CQI
program.

Gregg Puffenberger, MBA, PharmD - Vice President of Pharmacy
Management

Dr. Puffenberger has over 25 years of experience in pharmacy program
management, including 10 in the correctional industry. He has helped
MHM and Centurion clients save over $152 million in cost avoidance for
medications during his tenure. The Pharmacy Management team
provides oversight and any coordination needed between Centurion and
the Pharmacy vendor to ensure an un-interrupted succession of events
occurs to maintain continuity of care.

Rebecca Luethy, MSN, RN, CNS, LNC - Director, Operations Development
Ms. Luethy has over 30 years of experience in managed correctional
healthcare services. She is well versed in correctional nursing operations,
developing nursing policies and procedures, and in orientation and
education of healthcare providers in both jail and prison markets. Her
expertise includes correctional operations, network development,
business development, and strategic planning and operations liaison for
Centurion’s specialty lines of business through the Envolve Programs.

Section 4: Experience and Qualifications
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Christie Nader, MS - Vice President of Information Technology

Ms. Nader joined the MHM/Centurion team in 2013 and has over 20
years of experience in Information Technology Systems. She leads a team
of over 30 individuals to assist, develop, and implement IT needs for the
entire company. Ms. Nader is responsible for ensuring IT teams are
deployed throughout the state, IT resources are available within
compliance deadlines, and communications are coordinated between
sites, regional and corporate offices. During the transition, her IT
operations team will install any necessary equipment in Muscogee
County Prison.

Maintaining Consistent and Stable Staffing

Hiring and retaining consistent and stable staffing is one of the centerstones in Centurion’s
ability to maintain effective and qualify medical and pharmacy services. Centurion utilizes a
two-pronged approach to making sure that we continuously have key personnel and
medical staff available for the Muscogee County Prison program.

We appreciate that the quality of correctional medical programs starts with the ability to
attract and retain competent and dedicated professionals who are motivated to serve the
needs of Muscogee County Prison inmates. Retention is the primary way we ensure the
continuous and uninterrupted availability of staff. Centurion is highly successful in retaining
staff. We offer competitive wages and benefits, as well strong support systems and training
programs to ensure employees feel respected and valued for the difficult tasks they
perform. We provide more information about our retention plans later in this response.

We realize that there will be occasions where we will experience vacancies in some of our
positions. We will fill these positions expeditiously with qualified replacements. To do so,
we rely on our strong recruiting team of professionals to maintain an evolving list of
potential candidates for the key and other positions. Our recruiting team continuously
sources for candidates relying more on referrals from known sources, including our pool of
over 7,000 current employees, than the common post-n-pray approach of other companies
who simply post job openings online, then pray viable candidates will respond.

We network with and build relationships with institutional sources (e.g., universities,
professional societies, residency programs, etc.). We take a longer-term approach to
recruiting than other healthcare companies and we know that if a job may not be a good fit
for a candidate today, it might be a good fit, or another job in our system might be a good
fit, in years to come.

When there is an opening for any positions, our recruiters quickly review the list of
potential candidates for those who may have the qualifications sought by the City. The
recruiters work with the program’s leadership to review available candidates, conduct
interviews, and shortlist the strongest candidates in an expeditious manner. They assist
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program leadership in finalizing any required background checks and submitting the
proposed candidate for the City’s approval.

Our contract with the Florida Department of / g\
Corrections (FDC) is an example of our recruiting . —E/l
success. In this contract, we have succeeded where all

other companies have failed. We have been able to

attract and retain, long term, quality healthcare In our contract with the FDC, we
professionals to work in the difficult correctional recruited and hired over 1,700

environment. Since our current contract startup with personnel in the period of April

FDC, over the period of April 2016 through June 2017, 2016 — June 2017.

we recruited and hired over 1,700 correctional

healthcare professionals to work in FDC facilities, - . — -
including 22 site medical directors and four

statewide/regional directors.

Recruiting and Retaining High Quality Staff

Centurion has a proven track record of recruiting and retaining qualified healthcare staff to
maintain higher than industry average fill rates for staffing levels in our correctional
healthcare contracts. No other company in correctional healthcare can claim the depth of
resources and expertise that Centurion commits to recruitment.

Centurion’s recruiting department is led by Ms. Gina Morris,
Vice President of Recruiting. Under Ms. Morris’s direction, the
recruiting team uses a multi-faceted approach to address each
contract’s unique staffing needs. Ms. Morris will be supported
by Teffany Dowdy, Regional Manager, who has extensive
experience recruiting and hiring providers for our contracts in
Georgia. Their experience and knowledge of recruiting for
Georgia will be complimented by having a national team of Gina Morris
recruiters around the country to support their efforts. Vice President of Recruiting

Ms. Teffany Dowdy, who has supported our contracts in Georgia
for many years, will act as the Regional Manager. Ms. Dowdy has
been the full-time Regional Manager for Recruitment for the
Georgia contracts for over 10 years. During her tenure with the
Ms. Dowdy has been very successful with recruiting provider-level
candidates. Since 2008, she has hired over 86 Georgia providers

o Teffany Dowdy
throughout the state, resulting in what has been a 0% vacancy for Regional Manager

dentists for most of the GA Department of Corrections contract

and a 3.4% vacancy rate for psychiatric providers in the mental health program. Ms. Dowdy
lives in Atlanta and is a dynamic individual who develops strong, lasting referral
relationships with numerous recruiting resources.

Section 4: Experience and Qualifications
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Outreaching to Current Staff. Centurion’s philosophy and practice during the start of a new
contract relationship is to recognize the importance of transitioning interested and qualified
staff employed by the current MCP healthcare contractor who are in good standing with
Georgia licensure and credentialing requirements. Centurion will give first consideration to
current and qualified providers and staff who are in good standing with the City to become
Centurion employees. Centurion strongly believes that this is critical to maintain quality of
care as well as facility knowledge. We have historically transitioned well over 90% of
incumbent staff during the startup phase.

Prompt access upon contract award will be critical - S E = .
to Centurion’s ability to hire for identified open NG

positions and ensure adequate staffing is

available at contract startup. Our goal will be to

meet with transitioning staff as soon as the City We have historically transitioned
and CCS allow. Through this process, we will well over 90% of incumbent staff
begin the activities necessary to receive pertinent during the sta rtup phase.

new hire information from current employees

and transition them into the Centurion Human

Resources system and activate their employment — — — ==
and benefits.

Centurion will have open dialogue with interested incumbent healthcare staff, as approved
by the City, through open communication of wages, benefits, and other terms and
conditions of employment immediately upon contract award.

We believe individualized attention to each transitioning provider is essential to reducing
anxiety and confirming the commitment to hire. We have recognized the need to augment
our recruiters with operations management staff to assist in the necessary activities needed
to retain existing staff. This strategy provides Centurion recruiters with time to recruit new
candidates for vacancies while providing personalized attention for the transitioning
provider staff.

Centurion Recruitment Process. Centurion understands that personnel we place to work on
this project will work as collaborative members of a broader team of staff at the MCP and
under the direction of the City’s healthcare leadership and other administrators and
security personnel. This blended system is quite common across our many contracts and
we are accustomed to our personnel working alongside employees of the agencies we
serve, often in similar job roles, as well as alongside personnel of other vendors. For this
reason, we do not have company-wide, cookie-cutter policies and procedures for service
delivery, as we always adapt our services to fit the needs, preferences, and standards of
each facility we serve at a local level.

While other companies place their recruiters in the corporate office only, or outsource their
recruiting services, Centurion strategically places most of its recruiters in various locations
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throughout the US. We have recruiters on both coasts and several states in between. Our
team of more than 30 full-time recruiters has experience attracting healthcare
professionals for hard-to-fill positions, and we use a unique relational approach to
recruiting. Using this approach, our recruiters maintain a constant dialogue with thousands
of candidates using various communication tools, ensures a steady pipeline of qualified
candidates for position openings that may occur.

Over 30 Full-Time Recruiters

Recruiters , Active candidate Preferred
Relational .
based database Employer in
Approach to .
throughout Recuitin of over correctional
the USA & 50,000 candidates healthcare

We have fine-tuned and honed our recruiting approach over many years and have found
our discipline-specific model to be more effective than the more common generalist
approach of a single recruiter being designated to recruit all positions in a given contract.

For most large contracts, we use a dedicated team of professional recruiters, comprised of
Provider Recruiters and Allied Healthcare Recruiters. The recruiters are specialized by
discipline and have expertise in discipline specific practice and licensure processes and
credentialing requirements as well as have specialized networking channels within the
various disciplines.

Our recruiters are focused on developing a clear understanding of the specific requirements
and nuances of each program and the facilities. Additionally, they strive to develop a strong
synergy with the program management team and program leadership. Recruiters tour the
institutions to gain firsthand knowledge of the environment, the protocols and composition
of the treatment teams. This model has historically proven to be successful, unique to the
industry and has been one of the primary reasons for maintaining a 94% fill rate for over
7,000 positions across each of the company-wide contracts.

In addition, Centurion’s recruiting team continuously sources for candidates relying more
on referrals from known sources, including our pool of over 7,000 current employees. We
network with and build relationships with institutional sources (e.g., universities,
professional societies, residency programs, etc.). We take a longer-term approach to
recruiting than other healthcare companies and we know that if a job may not be a good fit
for a candidate today, it might be a good fit, or another job in our system might be a good
fit, in years to come.

In addition, we incorporate social networking in our recruiting as more professionals are
turning to LinkedIn, Facebook, and various professional websites for networking. We use
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data-mining techniques to constantly add new candidates and new graduates to our
recruiting database.

Employee Retention. To minimize staff turnover, we augment our innovative recruiting
approach with a staffing model that supports our employees with strong benefits, an
empowering work environment, and resources for professional development. By investing
in our staff, we can develop a stable workforce of healthcare professionals who work
together towards a more effective, efficient system.

Centurion’s recruiting department is supported by a Human _
Resources Department designed to facilitate rapid on-boarding /—\

and transitioning for new employees. Led by Lisa Denny, SPHR,

CCHP, Senior Vice President of Human Resources, a team of 25

human resources professionals are dedicated to activities
related to human resources including on-boarding, benefits,
employee relations, and training for over 7,000 employees. The  Lisa Denny, SPHR, CCHP
Human Resources department is based out of our corporate Seniar Vice President,
office in Vienna, Virginia, but each contract is supported directly PR

by a field-based Human Resources Business Partner. This

individual’s responsibility is to provide support for each employee

and to understand the specific challenges an employee may face.

>

Matt Weis is our Georgia-based Senior HR Business Partner who

will be assigned to support the Chatham contract. Mr. Weis has :
been with the company for over seven years and supports our
approximately 300 current employees in Georgia, as well as other
contracts in surrounding states. Our contract-specific HR Business
Partners are not only an advocate and resource for employees,
but they support and train managers in performance management and conflict resolution.

Matt Weis, PHR, CCHP

Senior HR Business Partner

The mission of our Human Resources department is to support the Company’s goals and
objectives by providing services that are characterized by exceptional treatment of staff,
open communication, personal accountability, trust and mutual respect. We seek and
provide solutions to workplace issues that support and optimize the operating principles of
the organization and its clients. We are focused on delivering quality customer service; and
are committed to recruit, develop, reward, and retain our national workforce. In 2010,
2012, and 2014, our HR teams were recognized by the HR Leadership Awards for excellence
in Leadership, Recruiting, HR Technology, and Employee Relations.

A Comprehensive Benefits Package. One of the strongest indicators of a company’s
commitment to its employees is through its benefits program. We are committed to
providing a comprehensive benefit program that offers each employee the security and
comfort that they are covered in times of need. In efforts to offer healthcare benefits to as
many employees as possible, employees scheduled to work 30 or more hours per week are
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‘ Medical

Benefit Descrlptlon
Employees have a ch0|ce of PPO plan optnons aIl |nc|ud|ng prescrlptlon

Dental and Vision

eligible to enroll themselves and their dependents. It is our goal to make healthcare
accessible, while providing education so employees are equipped to make the right
healthcare decision for themselves and their families.

We believe that healthcare is a personal decision and have developed programs and
coverage that maximizes employee’s control over how they utilize their healthcare dollars,
most recently with a company-sponsored Health Savings Account where the Company
matches employee contributions toward their healthcare expenses. This is an example of
how our Benefit Department is open to new ways to maximize benefits to our employees.

We value the work our employees perform and appreciate the unique and stressful
environments they work in every day. Employees need adequate time away from work for
health and to enjoy time with family and friends, so they can be most productive at work.
Centurion will offer a Paid Day Off (PDO) program beginning with the first year of
employment for both full-time and part-time employees.

By combining our paid vacation and sick leave into a single pool of earned time off for each
employee, employees actually enjoy more ‘planned’ vacation time and are not incentivized
to call in sick at the last minute in order to use their paid leave benefit. This model is
especially valuable for agencies like prisons and hospitals that need staff every day of the
year. We are proud to provide this benefit as one small way to give back to employees who
give so much of themselves each day.

Summary of Paid Days Off

-*Employees workmg 30 hours or more per week are considered Full-time

Summary of 2018 Employee Benefits

drug coverage. Also offered will be the option to participate in a
Health Savings Account (HSA) with matching company dollars if an
employee participates in the High Deductible plan.

Dental insurance will cover expenses for preventive, basic, major, and
child orthodontic services. Our dental benefits program allows
employees to carry over a portion of their unused benefit to the next
year.

[ The vision insurance offered covers expenses for exams and screening
while offering discounts for frames, lenses, and many other vision
| services, such as Lasik surgery.

| Employee Status Paid Days Off Earned Each Year
FuII Tlme* W|th 0-5 Yé-ars of servu:_e_ - - ! | éO d;ys a -

_ “Full Time* with 5-10 years of service ) I - 23 days - -
Full Tlme* W|th o_vemyears of_serwce _ — _i____ o - -_ 26 dais_ o e
Part Time (20 -29 hoLper week) \ 10 days -
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Summary of 2018 Employee Benefits

Benefit

| Company-paid Life Insurance

Voluntary Life Insurance

Disability Insurance

Critical lllness Plan
!
i

Health Savings Accounts (HSA)

or dependents.

this account.

Description
At no cost to the employee, benefit-eligible employees receive group
term life insurance in addition to Accidental Death and
Dismemberment insurance. We extend company-paid coverage to

offer spousal life insurance as well.

Employees can elect additional life insurance coverage for themselves

At no cost to the employee, benefit-eligible employees will be enrolled |
in Short Term Disability coverage the first of the month after six

months of employment. Employees can elect to enroll in Long Term
Disability coverage.

Covered employees and their families receive a flat benefit amount to
assist with expenses if diagnosed with a serious illness or condition.

Employees enrolled in the High Deductible Health plan can to set aside |
pre-tax dollars in a personal savings account to pay for eligible medical,
dental, and vision expenses. We match employees’ contributions to '

Employees can receive reimbursement for eligible medical or
dependent care expenses with pre-tax dollars. Employees who
participate in the High Deductible health plan with Health Savings
Account can participate in a limited FSA for dental and vision expenses.

Full- and part-time employees are eligible to participate in the 401(k)
plan immediately upon employment. We match employee
contributions up to a certain percentage of salary and matching dollars
are immediately vested.

Wellness Activity Subsidy

| Employee Assistance Program

Commuter Benefits

Adoption Assistance

Workers Compensation

To encourage employees to live a healthy lifestyle, benefit-eligible
employees are eligible to receive a stipend each year for activities
toward ongoing health, fitness or weight management programs.

Employees are given the benefit offering of confidential assistance with
life’s daily challenges — from workplace stress to family issues. Mental
health counselors are available 24/7 and offer up to three face-to-face
counseling visits for employees. This benefit is at no cost to the
employee.

Centurion can take advantage of MHM's relationship with vendors to
provide discounts to employees for products and services with
companies such as FedEx, Verizon, AT&T, T-Mobile, Dell and many
others.

Centurion offers employees an opportunity to reduce commuting costs
by using pre-tax monies to pay for passes to use public transportation

as well as paying for parking up to IRS limits through a convenient
Commuter Check Card.

Centurion offers an adoption assistance stipend to eligible
employees/families that are going through the adoption process.
Workers Compensation is a state-mandated insurance program which
provides wage replacement and medical benefits to employees injured
during employment. All Centurion employees are eligible for Workers
Compensation.
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Summary of 2018 Employee Benefits
_ Benefit ' Description

f . - Centurion employees can donate PDO to fellow employees who have
Paid Leave Donation Program
exhausted thelr own PDO for certain situations.

' Full-time employees are offered an annual stipend for courses
(including online), seminars, and conferences that are job related or
Career Development | state-specific. Associated travel and lodging is also reimbursed. In

addition, employees can take the days off required to participate in
developmental opportunltles and not use PDO.

If employees become a victim of identity theft, they can get assrstance
through a Cigna program which offers real time, one-on-one assistance

Identify Theft Program . . :
¥ g and unlimited access to personal case managers until the problem is
resolved.
Centurion’s Pet Insurance program WI|| allow employees to opt for a
Pet Insurance program that covers check-ups, iliness, and accidents for their furry

famlly members

New for 2018, employees can opt in for Acudent Insurance which
covers costs associated with acudental injury.

| Accident Insurance

Section 4: Experience and Qualifications
Page 21



Muscogee County Prison E Ce nt U ri O n

Inmate Medical & Pharmacy Services

C. Attach additional facts about your firm that you feel will be an asset in evaluating your proposal.

Centurion is pleased to take this opportunity to provide additional information about our
capability to provide high quality comprehensive medical and pharmacy services to the
inmates incarcerated at Muscogee County Prison.

Centurion views correctional healthcare as an integral component
of the overall public health system. Our experience and approach,
supported by scientific literature, has shown that most inmates
incarcerated at prisons across the country present with
undiagnosed and unmet healthcare needs. For many, prison is the
first time they are receiving comprehensive and needed medical
and mental health services. With close to 95% of incarcerated
individuals eventually returning to their communities, addressing
these health issues within the correctional facility in an effective
manner is integral to maintaining both the individual inmate’s and
the community’s health. To reduce post-release recidivism for
inmates with medical issues, access to and partnerships within the non-corrections
healthcare system is equally essential.

The most effective healthcare partner for the City and Muscogee County Prison is an
organization that understands the singular role that correctional healthcare plays in public
health and has worked in and understands both the corrections and healthcare systems in
Georgia. Such an organization can provide the required medical services, while utilizing its
presence in the community to assist inmates bridge the gap between the corrections and
non-corrections healthcare systems. Centurion is that company.

Centurion fully meets the Vendor Qualification requirements noted in the RFP. In addition,
we offer the City the following capabilities:

Experience and knowledge of the Georgia culture and landscape, including the
corrections healthcare system in the state

Open communication, active partnership, and ongoing transparency
Use of integrated medical services

One of, if not the most impactful, staffing programs within the corrections
healthcare industry, augmented with extensive training opportunities for our staff

Corporate resources and functions that are ready and able to fully support our local
teams with reporting,

Innovative solutions that enable appropriate clinical decision-making

A pharmacy management program that can reduce medication costs while
improving patient outcomes

Section 4: Experience and Qualifications
Page 22



Muscogee County Prison E Ce ntu ri O n

Inmate Medical & Pharmacy Services

Successful and seamless transition from the current vendor

Georgia Footprint

The most effective healthcare partner for the City is an organization that understands and
has worked in both the corrections and healthcare systems in the state. Such an
organization can provide the required medical services, while utilizing its presence to assist
inmates bridging the gap between the corrections and non-corrections healthcare system.
Centurion is the company that can do so.

Centurion’s co-founders, MHM and Centene, have long-standing
ties in Georgia and networks of providers and services in the metro ”
Columbus area as well as throughout the state. MHM has been NeACT
the contractor for mental health and other specialty services to the } aalth n I ~r
Georgia Department of Corrections since 1997 and provides A E LA RN A LR
staffing of medical and mental health positions to the Georgia Department of Behavnoral
Health and Developmental Disabilities at the state forensic hospital in Columbus. Centene
has been providing healthcare services for Georgians since 2006 through Peach State Health
Plan, the state’s second largest Medicaid managed care plan. Peach State Health Plan
serves thousands of Medicaid recipients throughout the state, including Medicaid program
members in Muscogee County.

Peach State serves the Medicaid and PeachCare for Kids (CHIP and TANF) population in
partnership with the Georgia Families Program. The Plan offers services to those eligible for
Medicare and the dual Medicare/Medicaid eligible. Through Ambetter, Peach State delivers
healthcare solutions to Georgia residents obtaining coverage

through the Health Insurance Marketplace, as a component

of recent federal healthcare reform initiatives (i.e., Affordable

Care Act). Correctional

No other company responding to this procurement can match healthcare
Centurion’s depth of relationships in the medical community OI’QHI?/Z&Z‘I'OI')S who

in the metro Columbus area and throughout Georgia | % .
stemming from Centurion’s parent companies. We have very oniy provi e services

strong relationships with local Federally Qualified Health within the corrections
ters (F . . .

Centers ( QHCs.), which ar.e often' used by mmates.for their system cannot offer

healthcare services following their release from prison and o _

are instrumental in managing chronic conditions related to Centurion’s unique

infectious diseases (HIV, Hepatitis C). In addition, we currently Capab/'/ities

provide primary care and psychiatry staffing services for the
West Central Georgia Regional Hospital in Columbus and only
20 minutes from MCP.
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As a result of the above contracts, we know the Georgia healthcare system, its provider
network, and the community programs that work closely with healthcare practitioners and
patients. This knowledge is essential in ensuring that inmates have access to the right
provider at the right time, both while they are incarcerated and following their release.
Correctional healthcare organizations who only provide services within the corrections
system cannot offer this unique capability. Through Centurion, the City will become an
even stronger component in the larger public health system.

A Focus on Partnership and Open Communication

The hallmark of any successful partnership is open, transparent, and respectful
communication between the vendor and stakeholders involved in the service delivery
system. Centurion is committed to building and maintaining a partnership with the City,
MCP administrative staff, and security staff, that is based on mutual respect and effective
communication.

We will partner with the City to implement an effective
medical and pharmacy program. We will utilize our corporate
resources to offer the City innovative solutions to traditional
healthcare issues. In addition, we will routinely review
program reports and performance with the City to identify
any issues of concern as well as service delivery

enhancements that will increase access to care for inmates. Deana Johnson, Esq.
We will work with the MCP to minimize any litigation issues. Executive Vice President & Chief
Our Chief Legal Counsel, Deana Johnson, Esq., is a nationally Legal Counsel

recognized expert in correctional health law and frequent

presenter at national correctional conferences. If needed, Ms. Johnson and our Clinical
Operations experts can assist the City in addressing legal concerns and, more importantly,
work to prevent future litigation from being brought against the MCP. We have been
effective in helping client agencies rapidly resolve litigation with reasonable solutions that
satisfy each of the parties. We appreciate that the MCP remains under a Settlement
Agreement with the Department of Justice and believe the City will not find another
healthcare provider that can provide the same level of expertise to support rapid resolution
of this action.

Our leadership and facility-based team will work closely with their counterparts to ensure
the use of efficient and effective processes. We will work in tandem with the facility staff,
especially the security staff, to address any issues related to patient transportation for
medical services. We realize the exorbitant cost of security for offsite services. We will
actively pursue and increase the number of services that can be offered onsite and will
implement a staff scheduling process that we will continuously and proactively
communicate with MCP staff.

Section 4: Experience and Qualifications
Page 24



Muscogee County Prison E Ce ntu ri O n

Inmate Medical & Pharmacy Services

For another contract, we have developed a process whereby the security team notify
Centurion of days or weeks when there is a shortage of security staff due to vacations,
illness, training, etc. In such cases, we make every effort to minimize the number of offsite
visits, thus decreasing the transportation burden on the staff. We look forward to working
closely with Warden H. Dwight Hamrick and Deputy Warden Daniel King in developing clear
and strong communication processes between our staffs.

If desired, we will work with the Muscogee County Prison leadership and the City to develop
and provide the prison staff with additional training on subjects such as managing suicidal
inmates, behavioral health issues, and infection control.

Integrated Medical Services

Centurion believes that providing patients with the right services at the right time can
prevent disease progression and the need for high levels of care, including
hospitalizations.

Many studies have described the high incidence of co-occurring medical and mental health
disorders among inmates and the importance of an integrated treatment plan in the
inmate’s ability to achieve optimal healthcare outcomes. Providing fully integrated
healthcare services within a correctional setting is the hallmark of our service delivery
model. We are the only company that can combine Centurion’s expertise in providing
medical care with MHM'’s background in correctional mental health service delivery.

Centurion has created processes that make sure clinicians assess for and address dual
diagnosis among prison inmates. We have developed clinical guidelines and chronic care
management programs that combine medical and mental health/substance abuse
evidence-based practices. Our policies, procedures, and service practices meet or exceed
client expectations, NCCHC and ACA accreditation standards, as well as best practice
standards.

Integrated services begin at the time of the initial assessment
and continues until the inmate’s discharge. Throughout the
course of the care delivery process, our staff and providers
consider each diagnosis independently and their interplay on
each other. They provide services that incorporate both TR
treatment processes, making sure that the inmate has equal Collsbcighon
access to both disciplines and that there is coordination of care

between the medical and mental health/substance abuse

providers.

a
I

Our integrated program includes a strong pharmacy benefits management function that, for
example, ensures that medications provided for a mental health/substance abuse condition
do not adversely impact the inmate’s medical diagnosis or condition. Our staff is trained
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and empowered to ensure the use of integrated person-centered approaches and will work
closely with other stakeholders within the community to make sure that the inmate has
access to medically necessary services following release to decrease the risk of recidivism.

We are committed to providing the patients at Muscogee County Prison with medical
services that are integrated and consider the full spectrum of a patient’s healthcare needs.

Experienced and Dedicated Staff

The quality and efficiency of any correctional healthcare program depends on the personnel
working day-to-day to address patient needs. For the past 20 years, our co-founder
company, MHM, has maintained staff in Georgia to support our contracts in the state.
Today, these staff members are part of the social fabric of the communities in which they
live and reflect the Georgian values of respect, integrity, and ethics in their social and
professional interactions. We are proud of their contributions to Georgia and the pride and
commitment with which they serve the state.

We know from experience that hiring the right staff is the first step in meeting staffing
needs. However, retaining staff who have experience with a prison system and client,
understand the inmate population, and can provide consistency in service delivery is equally
critical in managing a successful healthcare program. Centurion expends much energy and
resources in not only recruiting but retaining high quality staff, thus minimizing service
disruptions that may result from staffing changes. As described in detail in response to
Section B above, Centurion invests in recruiting and human resources management systems
to ensure full staffing of our programs. In addition, to extensive health and personal
benefits, we provide our staff with initial and ongoing training. This focus on growth and
development, described in detail in Section B above, is an

integral component of our ability to maintain high employee

satisfaction while offering exemplary medical services.

In addition, we have many years of experience recruiting and

staffing correctional facilities in Georgia. We will bring the

resources of our Georgia-based and corporate recruiting and

human resources staff and our multi-faceted recruiting

approach, under the direction of Ms. Gina Morris, Vice

President of Recruiting, to staffing this contract. Our staff are

our most important assets and we invest in them and in their

ability to meet their job responsibilities. As a result, we enjoy

strong staff longevity rates. For example, in our parent company, MHM'’s current contract
with the Georgia Department of Corrections, 43% of our current staff have been with us for
over five years; 21.5% have been with MHM for over 10 years, and one staff member has
been with that contract for over 20 years. We bring this capability to this contract.
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Corporate Resources and Supports

Centurion’s local leadership team dedicated to this account will have access to the full
scope of resources and knowledge that is available through our corporate departments.
Our leadership is composed of many of the leaders in the field of correctional healthcare
who provide ongoing support to our local teams and ensure that our programs benefit from
their extensive experience. We have provided information on the individuals heading our
various corporate departments and their qualifications in Section B above.

These departments will be involved in 3&&
supporting the medical and pharmacy services

N R Administration
provided daily by the local team at Muscogee . & Fiaeee
County Prison. For ex-ample, oyr utilization (@)M_m e mﬁé
management team will be available to support N Semeane
the local team with pre-authorization, N

. . / - \
concurrent and retrospective reviews, and o 08 °a \ M
discharge planning services. They will work digao .l ‘. 'I Im:ﬁ-u
closely with the facility-based and specialty Reauting/ut. | | | ot
s o rpoting
providers and inpatient services to ensure that ECentusionMuscogee
. . . | . _ County Prison Local Team

patients receive the right care at the right time '\-\ o
and in the right location. They will ascertain fm..m« e Tining & r;
and make sure that services are medically S T Gevelopmest
necessary, provided onsite as often as possible, 2" i
and meet NCCHC, ACA, and Centurion medical =
guidelines. Reveicpeont

We appreciate the importance of transparent communication, detailed measurement, and
timely, comprehensive reporting as a key method for supporting quality correctional
healthcare services. Our ability to collect, analyze and disseminate quality information can
impact how effectively we provide healthcare services, manage cost and ensure operational
integrity. We will ensure comprehensive reporting and the utilization of internal data to
analyze treatment outcomes as well as to identify opportunities for improved healthcare
services and administrative efficiency. Though our local team will be responsible for
generating, analyzing, and reviewing clinical and administrative reports with the City, our
corporate reporting team will be available to support the local team as needed.

We also realize the importance of ongoing evaluation of the clinical services we provide.
Our healthcare staff will receive extensive initial and ongoing training on the wide spectrum
of clinical issues that may address within the prison. These trainings are augmented by
education on issues of relevance in the prison, updated evidence-based practices, and other
relevant medical information. The team will have access to our corporate Clinical
Operations team for support, additional educational opportunities, and resources.
Furthermore, our clinical staff will be actively involved in CQl activities focused on the
delivery of high quality medical and pharmacy services. These CQl projects will further
inform our ability to provide impactful and responsive clinical staff to the patients at MCP.
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Innovative Solutions

Centurion is committed to improving the health of the community one person at a time
through healthcare programs for incarcerated patients. We will offer providers and our
staff with access to healthcare related information that will enhance their ability to make
appropriate clinical decisions for the patients they serve. Some of these include:

Envolve, an award-winning program developed by - »
Centene, that provides disease-specific resources in CTINTNNTC
English as well as Spanish. Another program offered '

through Envolve is the Vision Van, described on the next page.

Krames Library, an on-line library with up-to-date
information on a broad range of healthcare related KRAM ES
topics. These resources are accessed by healthcare

staff and printed, as needed, for patients in their care. This valuable resource
provides healthcare information on over 4,000 topics in both English and Spanish.

UpToDate — an evidenced-based, physician-authored -
clinical decision support resource. While not directly alla
accessed by patients, the information gained by 4
healthcare staff is often shared with patients as part of

the patient education component of each healthcare encounter.

RubiconMD - a web-based eConsult system. This .

resource provides our medical providers quick access to * R u b ICON M D
clinical specialists, who provide consultation at the

point of care and increase our ability to make clinically informed decisions. Results

often shared with patients as part of the patient care and education process.

Community Involvement

Centurion believes in re-investing in and supporting the communities in which we work.
We hire locally and work hard to support the local economy. We outreach to and re-invest
in local community programs and services, both as a source of support for inmates
following their release and as a way of further enhancing the communities in which we
work.

Although our patients are incarcerated, their families are not. Centurion believes that a
holistic biopsychosocial approach to patient caregiving is necessary for the health and
stability of our patients and communities. That is why Centurion has a dedicated
Community Engagement Program that touches the friends, families, and communities of
our patients.

lf/ﬁ
Centurion is proud to be named, in concert with our parent company, . ) )

. . . Big Brothers Big Sisters
Centene, the Youth Wellness Partner of the Big Brothers Big Sisters e
organization. This strategic alliance interplays with our involvement in @ @@
the Association of Clinicians for the Underserved and our new Ao onisT

clinicians ror e
underserved
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relationship with the Pro Football Hall of Fame and their Strong Youth/Strong Communities
initiative. This initiative, launched in 2015 in partnership with Pro Football Hall of Famer,
Darrell Green, allows us to work closely with community-based organizations.

In addition, we have entered into partnerships with the following entities in support of this
special youth initiative:

YWCA USA @ G?l:iaonnftleague }'fw.,, g* “ ﬂ ml

Big Brothers Big Sisters ational Altianco on Mental Hinos
National Alliance for the Mentally il

Beyond Difference UNIGDSUS . Beyond
National Urban League Zn% differences™
UnidosUS (formerly the National Council of LaRaza)

empowering w

Envolve Vision Van. Centurion builds ongoing,
permanent relationships in the communities we serve.
We apply a collective vision of health literacy for the 5 00 +
benefit of our communities.

Family members, children,
One example of our service is use of our Envolve and friends of our patients
OptiCare Vision Van. The Vision Van is a complete benefited from
mobile optometry clinic on wheels. The van serves OptiCare's Vision Van Service.
visitors, family, and children of our patients during
family days or other celebrations at correctional
institutions where Centurion provides services. It is
available to support our community partners at their
community events.

The van provides free vision screenings and free basic

eye examinations to adults and children. The goal of

the Vision Van at these events are to provide a sampling of Centurion’s healthcare services
to the families of inmates so they could see firsthand the same type of care and services
their family members receive while incarcerated. To date, the Vision Van has served over
500 family members, children, and friends of our patients, across each of the Centurion
facilities.

This service will be an available option for the Muscogee County Prison.

Pharmacy Management Services

Centurion is unlike other healthcare companies that own their
own pharmacy subsidiaries and have a conflicting incentive
against controlling medication costs. We focus our pharmacy
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management efforts on providing evidence-based, cost-effective, care. We partner with
various reputable pharmacy companies that serve correctional agencies, and we propose to
partner with Diamond Pharmacy Services, Inc. for pharmacy services at MCJ Our mission is
to provide our clinicians with the pharmaceutical expertise that allows them to provide
patient services that not only meet but exceed community standards of care, promote
rational and objective drug therapy, promote cost effective prescribing practice without
compromising patient care, and utilize bioequivalent generic drugs.

We customize our pharmacy solutions to meet the needs of our specific clients and the
facilities we serve. Dr. Gregg Puffenberger, MBA, PharmD, Vice President of Pharmacy
Management, works closely with the local and corporate staff to support this process.

Centurion and MHM have managed medication costs in 14 contracts over the last 11 years
with initial forecasted costs of $333 million. Implementing formulary management,
utilization of generic medications, along with other cost savings initiatives, resulted in
approximately $145 million in cost savings and avoidance for our clients.

An example of pharmacy cost trends and cost reduction project for one of our clients from
2008 — 2016 is provided below. For this client, we began implementing pharmacy initiatives
to provide pharmaceutical care in a cost-effective manner in 2008. Utilizing evidence-based
practices and market forecasts in selecting formulary medications for mental health drugs
we were able to achieve significant cost savings and avoidance of approximately $1.9
million since 2008.

$60,000

$55,000

$50,000 &

$45,000 ¢ Vos. '
$40,000 | ¢ Semy
$35,000
$30,000 @ : FOOA TSI P\
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$25,000 s
$20,000
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Seamless Transition from the Current Vendor

Centurion can transition this contract from the current vendor in a seamless manner with
minimal to no disruptions to the delivery of services for patients or undue administrative
burdens for City, MCSO, and Muscogee County Prison. We will customize our well-
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developed comprehensive and tested transition process for the City, engaging both
corporate and local resources to ensure the timely implementation of the contract.

Our ability to transition healthcare service delivery systems is well demonstrated in
Centurion’s most recent transitions including the Mississippi Department of Corrections,
Florida Department of Corrections, and New Mexico Corrections Department. Examples of
other transitions are provided in the table below.

Mississippi Department of Effective July 2015
Corrections Involved transitioning services and staff from
two vendors
= |nctuded transitioning three state
correctional facilities, four privately
contracted correctional facilities, 17
community correctional facilities, and 15
county regional correctional facilities
= Coordinated services for medical, behavioral
health and dental care for approximately
18,000 inmates

Florida Department of Corrections Spring 2016*
Transitioned comprehensive healthcare
services for over 50 institutions, 72,000
inmates, and nearly 1,800 FTEs in northern
and central Florida
Transition completed in over five weeks as
required by FDC
Transitioned services from Corizon

New Mexico Corrections Department  June 2016*
Transitioned medical, psychiatric, and dental
services
Transition occurred in two weeks,
necessitated by the state procurement
process
Coordinated staff and service transition for
over 7,000 inmates in 10 facilities
Transitioned services from Corizon

Florida Department of Corrections June 2017*
Transitioned comprehensive healthcare
services
10 institutions, 13,000 inmates, and 445 FTEs
in southern Florida
Transition completed within six weeks

= Transition occurred on an urgent basis after

the FDC terminated the prior healthcare
contractor.

*Transition occurred on urgent / emergency basis.
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In Summary

The City has a unique opportunity to advance its overall inmate healthcare program at
Muscogee County Prison to the next generation by awarding the medical contract to
Centurion.

We believe that we are the best partner for City to manage inmate medical and pharmacy
services. In addition to an integrated model of care, operational commitment, and
innovative solutions, we offer the City stability, flexibility, and transparency in our
correctional healthcare partnership. The collaborative partnership is coupled with
innovative managed care systems that will generate new efficiencies and better clinical
outcomes for the MCP.

With over $40 billion in annual revenue and positive cash flows from operations,
Centurion’s parent companies make us the financially strongest company in correctional
healthcare, by far. While other companies in our industry struggle to operate under heavy
debt loads and high senior management turnover, Centurion’s stable team of executives
continues to invest in advancing our service capabilities and management resources to
better serve our client agencies. Our anticipated integration into Centene’s corporate
structure further strengthens our financial standing. We strongly encourage the evaluation
committee to speak with our current clients to hear how we have made improvements in
their programs compared to their previous vendors.

We are honored by the opportunity to present the City with a new option for medical and
pharmacy services for the MCP. Our innovative service model has been widely received in
the marketplace and has resulted in positive service enhancements for our client agencies.
We believe awarding Centurion the medical and pharmacy services contract achieves a new
level of efficiency in inmate healthcare service delivery approach.
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Section 5: Client Work History
Use Form 2 to provide details of the last three (3) state, county or private jails/prison for which you
have provided the specified services. The City reserves the right to contact additional clients not listed.

Form 2 has been completed and it is included on the following page.
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SO 2 CLIENT WORK HISTORY

Provide details of the last three (3) state, county or private jails/prison for which you have provided the
specified services. The City reserves the right to contact additional clients not listed.

Facility Name: Agency Name: Georgia Department of Corrections (contract covers 37 facilities)

Contact Name: Jack Randall Sauls, MBA, FACHE, Assistant Commissioner

Address: Telephone: 478-992-5879

300 Patrol Road

Fax Number: n/a
Forsyth, GA 31209

E-Mail Address: randy.sauls@gdc.ga.gov

Description of Services Provided:

Mental Health staffing and services, Pharmaceutical Management, Dental program, Suicide
Prevention, Crisis Stabilization Units: 38 male beds and 3 female beds, Acute Care Units Overflow:
62—beds, Step Down Units/Isolation Celis, Utilization Review, Female mental health & co-dependency
programs, Regional Office in College Park, GA, Approximately 300+ Employees

Facility Name: Agency Name: Tennessee Department of Correction (contract covers 11 facilities)

Contact Name: Dr. Kenneth Williams, Chief Medical Officer

Address: Rachel Jackson Building, Fifth Floor 320 Telephone Number: 615-979-5631
Slxth Avenue North FaX Numbel‘: 615'532‘3065
Nashville, TN 37243 E-Mail Address: Kenneth.williams@tn.gov

Description of Services Provided:
Comprehensive healthcare services, which reflects a larger scope of services than the preceding

contract with a prior vendor (Corizon, Inc.), Addition of nursing and ancillary services, Significant
increase in use of on-site infirmaries to reduce off-site transportation, Focus on use of the Centene
portfolio of programs and specialty companies, Off-site hospital services coordination and
management, On-site MRI and CT, Regional Office in Nashville, Approximately 571 FTEs

Facility Name: Agency Name: Mississippi Department of Corrections (contract covers 39 facilities)

Contact Name: Dr. Gloria Perry, Medical Director/Health Services Director

Address: Telephone Number: 601-359-5162
633 North State Street Fax Number- 601-359-5725

Jackson, MS 39202
E-Mail Address: gperry@mdoc.state.ms.us

Description of Service Provided:
Comprehensive medical, mental health, and dental services statewide that integrates state-run institutions with

privately-run institutions, Comprehensive pharmacy management: new and improved pharmacy delivery program;
maintenance of three pharmacy licenses, Active 340B program, Limited network development and contracting services,
Active recruiting, retention, and academic partnership liaison programs, Implementation of health information
technology for care coordination and integration, Telemedicine services, Expanded use of onsite diagnostics, Regional
Office in Jackson, Approximately 318 FTEs

Centurion Detention Health Services, LLC %:# (LL 5/9/2018

Company Name Authorized Signature Date
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A. Describe the firm’s understanding of the Scope of Services.

Centurion will ensure that healthcare services are provided in a manner that meets or
exceeds the Muscogee County Prison (MCP) RFP and contract requirements. Our
healthcare policies and procedures are intentionally designed to meet or exceed national
standards established by the National Commission on Correctional Health Care (NCCHC)
and the American Correctional Association (ACA). The 2018 NCCHC Standards for Health
Services in Prisons have just been released, and we are in the process of updating our
policies and procedures to reflect the newest changes from the Commission.

As a result of our contract with the Georgia Department of Corrections (GDC), our services
are designed to meet or exceed the statewide correctional healthcare standards of the
Medical Association of Georgia (MAG) and the requirements of the GDC. Should the MCP
decide to pursue accreditation with any of the national or state-level accreditation agencies,
we have expertise in both establishing and maintaining these accreditation standards.

We have extensive correctional healthcare experience in both jails and prisons across the
country. As a result, we are confident of our ability to meet to exceed MCP’s expectations
for effective and efficient healthcare service delivery in each of the listed scope of service
areas noted in this RFP. We look forward to discussing with Deputy Warden Daniel King,
and other MCP staff, how we can leverage our correctional healthcare expertise to advance
the quality of care for offender patients at the MCP, and enhance the level of collaboration,
transparency, and effective partnership between the medical vendor and the MCP.

Centurion’s understanding is that the MCP only houses male inmates. As a result, the
healthcare services described in this RFP response do not include women’s health services.
We appreciate that most of the inmates housed at MCP have been medically cleared to
work and therefore are less likely to have serious chronic healthcare needs, compared with
the jail population at Muscogee County Jail (MCJ). We understand that the current inmate
population is approximately 576, which includes 528 from GDC and 48 from the County.

To meet the requirements of the scope of services, we will use the following partners:

Medical supplies/equipment: McKesson Medical-Surgical
Laboratory services: LabCorp

X-ray: Mobilex USA

Dental supplies: Henry Schein

Audiology/hearing aids: Your Hearing Network

EKG services: CompuMed

Medical waste removal: Stericycle
Optometry/eyeglasses: Institutional Eye Care
Pharmaceutical Services: Diamond Pharmacy Services

Section 6: Service Plan
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Intake Screening

For admissions to the MCP, Centurion will complete intake healthcare screenings as soon as
possible following acceptance of the inmate into the facility and within the MCP required
timeframes. We are familiar with the intake screening timeframes and process for Georgia
state prison inmates as a result of our contract with the GDC. We anticipate that most
inmates will be transferred to MCP from other GDC facilities or from the MCJ and, as such,
will have already undergone a receiving screening and health assessment.

In the unlikely event that patients cannot undergo the receiving screening within the
required timeframe due to combativeness, intoxication, or other conditions, or who cannot
be screened timely due to institutional factors, Centurion will complete and document
observations of the inmate at timeframes required by the MCP. Because inmates will
typically be admitted from the GDC or other correctional institutions, we recognize that
those presenting with these conditions will be very rare.

Centurion’s staffing plan is consistent with MCP requirements and sufficient to complete
the receiving screening on time. Based on 2017 intake data provided in Appendix C of the
RFP, we understand that on average 19 inmates are received at MCP each month, or
approximately 230 annually. This volume is substantially lower than the volume of 8 to 15
intakes a week reported in the 2013 answer #12 to bidders’ questions but consistent with
our understanding of the facility mission. We will meet MCP requirements for staffing the
intake/receiving area weekdays and as required by the MCP.

Our receiving screening process will be compliant with MCP and GDC requirements and
NCCHC and ACA standards. We recognize that the screening process must include not just
medical but mental health and dental concerns as well. Centurion is accustomed to
completing comprehensive intake screenings covering each of these three domains.

Centurion understands the importance of maintaining a strong intake process. It is
imperative that intake healthcare staff are trained, experienced, and accomplished at
obtaining a complete health history, observing and identifying signs and symptoms of acute
illness including mental iliness, drug and alcohol withdrawal potential and other acute or
communicable disease processes. Rapid and early identification of these conditions
facilitates medical intervention of high risk and potentially high cost diagnoses.

We recognize the complexity of the receiving screening process, the importance of getting it
right, and the necessity of staffing the intake posts with the appropriately trained and
licensed healthcare professionals. Centurion will collaborate with designated MCP staff to
coordinate acceptance or the rare rejection of the inmate at the prison. Again, we
anticipate that arriving inmates will almost always be medically cleared for admission to
MCP prior to their arrival at the facility.

Section 6: Service Plan
Page 2



Muscogee County Prison E Ce ntu ri O n

Inmate Medical & Pharmacy Services

For inmates who have not already undergone a receiving screening prior to admission to
MCP, the receiving screening will be conducted in a confidential setting and include the

following:

Inquiry into:

Any past history of infections or communicable ilinesses, any treatment or
symptoms that are suggestive of such illnesses

Name of any medical or mental health care providers seen prior to
incarceration

Nature of treatment by any medical or mental health care providers prior to
incarceration

Current illnesses and health problems, including communicable diseases
Dental problems

Use of alcohol and other drugs, including types of drugs used, mode of use,
amounts used, frequency used, date or time of last use, and history of any
withdrawal problems that may have occurred after ceasing use

Immunization history
Suicidal ideation or intent
Medications, other special needs (e.g., disabilities, chronic illnesses)

History of victimization or predation

Observation of the following:

Behavior, including state of consciousness, mental status, appearance,
conduct, tremor, and sweating

Body deformities, ease of movement

Condition of the skin, including trauma markings, bruises, lesions, jaundice,
rashes, infestation, recent tattoos, and needle marks or other indications of
drug abuse

Vital signs including weight

Services offered during the intake process will include the following:

Appropriate x-rays, as determined by the physician.
Laboratory testing for Syphilis, Gonorrhea, and Chlamydia.

Offering and administration of rapid HIV testing, with confirmatory HIV
testing if clinically indicated.

A tuberculin skin test (TST, formerly known as a PPD test) Mantoux or
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equivalent, except for patients who have a documented previous positive
test.

= Tuberculin skin test reading within 48 to 72 hours of implantation by trained
Centurion healthcare staff, with results documented in the health record.

= For patients with positive reactions to TB testing, a chest x-ray to rule out
active disease and a symptom screening followed by a confirmatory IGRA
blood test.

* For patients with positive IGRA tests, evaluation by the provider for
preventive therapy.

= Medical isolation of patients with symptoms of active disease, using holding
cells, masks, and evaluation for treatment. Patients will be issued
appropriate masks and educated on the reason for the mask. Officers and
medical staff in direct contact with the inmate will be issued a N95 mask.
They will be transported to Piedmont Medical Center using airborne
precautions transportation instructions.

® Chest x-ray and sputum tests obtained as required from Piedmont Medical
Center and in coordination with the Georgia Public Health Department.

= Viral Hepatitis screening as indicated.

»  Offering of immunizations according to Center for Disease Control (CDC)
recommendations and Prevention/Advisory Committee on Immunization
Practices.

* Blood glucose testing as medically indicated.
= Peak flow measurement as clinically indicated.

= |dentification, documentation, and referral for special needs, e.g., blind,
hearing impaired, disabled, etc.

= Verification of medications prescribed in the community.

Medical disposition:
* General population
* General population with referral to appropriate healthcare service

* Immediate referral to appropriate healthcare service for treatment

At the time of the intake health screening, the patient health record will be initiated
according to the MCP-authorized format. The health record will be managed to record
individualized, comprehensive care over time and used during any encounter with the
patient. Observations during the receiving screening will be documented in the patient
record.

Section 6: Service Plan
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Documentation in the health record will include but not be limited to:

Problem list

Medication list

Treatment plan if indicated
Provider order sheet
Progress notes if indicated

As part of the intake process, Centurion nursing staff will verify medications when possible
and verification will be documented in the health record. We will ensure that medications
that are needed urgently or emergently for chronic medical conditions or infectious disease
are provided as soon as possible. We will generate dental and mental health referrals
through an automated referral system.

As part of the screening process, Centurion will ensure that

) . g5,/ [ b
our pharmacy partner, Diamond Pharmacy Services, and our
providers receive faxed copies of the Consent for Release for PHARMACY SERVICES
Information forms as provided by MCP within 24 hours. In

addition, Centurion will ensure that arriving inmates have a signed authorization for
treatment documented in the health record.

14-Day Physicals

Centurion will meet MCP and GDC requirements along with ACA and NCCHC standards for
completion of the comprehensive health assessment. For inmates who do not have a
current health assessment, we will complete the health assessment within 14 days of arrival
and sooner for patients who are acutely ill or who suffer from complex medical conditions
such as Type 1 diabetes. We will conduct annual health assessments thereafter for patients
remaining at the MCP more than one year.

In the unexpected instance that the patient is determined to have critical healthcare needs
during the receiving screening process, Centurion healthcare staff will refer the patient for
an immediate provider assessment. Depending on the severity of the patient’s healthcare
issues, our provider may conduct the comprehensive health assessment during this
encounter.

The initial physical examination process will be documented on a template approved by the
MCP. Healthcare staff will present the patient’s health record, including the receiving
screening and a complete set of vital signs, to the provider. Vital signs will include height,
weight, pulse, blood pressure, temperature, and respiration. The provider will review this
information and any additional data needed to complete the patient’s medical, dental, and
mental health histories.

Section 6: Service Plan
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In addition to the testing completed as part of the receiving screening, the following tests
will be considered at the time of the health assessment:

Hemoglobin A1C

Chemistry 24

Thyroid Stimulating Hormone (TSH)
Complete Blood Count (CBC)

During the health evaluation, the provider will determine if the patient requires placement
in a chronic care clinic for long-term disease management if such placement has not already
occurred. When indicated, the Centurion provider will develop a treatment/care plan
identifying significant diagnoses and providing a clinically indicated intervention plan.

Centurion staff will perform a 12-lead electrocardiogram for patients
Over the age of 40 years

Exhibiting clinical signs and symptoms consistent with heart disease, hypertension,
diabetes mellitus, or hyperlipidemia

With a family history of cardiac disease

The provider conducting the health assessment will review the findings. Patients with
positive findings will be enrolled in the cardiovascular chronic care clinic for follow-up.

Additionally, Centurion will complete record reviews, medical examinations, medical
summaries, and/or medical certifications for MCP food handling and work clearances. We
understand that these clearances must be completed within MCP required timeframes,
once the inmate names are provided to us.

Patient Plans of Care

The provision of medically necessary care is supported by the development of an
individualized treatment plan that addresses the patient’s acute, chronic, and/or
convalescent conditions. Treatment plans function as a “road map” for providing the care
that is needed to restore and maintain health or stabilize acute and chronic conditions.
Centurion’s treatment planning process will meet or exceed the requirements established
by MCP policies.
At a minimum, we will ensure that these treatment plans include the following elements:
Frequency of follow-up for medical appointments and evaluations
Clinically indicated adjustments in treatment modalities

Types and frequencies of diagnostic testing and therapeutic interventions

Dietary instructions when applicable

Section 6: Service Plan
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Patient self-management strategies and health education addressing preventive
care, disease management, and comorbid/co-occurring disorder interactions

Diet and exercise instructions when applicable
Adaptations to correctional environment/special accommodations when applicable

Administration of medications

Although we would expect few, if any, MCP inmates to fall into the following categories, we
want to emphasize that Centurion will support the development of individualized special
needs treatment plans for:

Patients with serious communicable diseases
Physically disabled patients
Developmentally disabled patients (in collaboration with the mental health provider)

Patients with serious mental health needs (in collaboration with the mental health
provider)

Frail or elderly patients

Terminally ill patients

Patient treatment/care plans will address medications, laboratory testing, use of protocols,
and specialty consultation and review if needed. The Centurion provider will input
significant medical conditions, allergies, and other essential information on the Problem List

of the patient’s health record.

When results of laboratory testing are received, the provider will review the results and if
necessary schedule the patient for a follow-up appointment. Health assessments, patient
treatment plans, and provider reviews of diagnostic tests will be documented in the patient
health record.

Sick Call

Centurion has extensive experience with establishing and maintaining sick call protocols and
services that meet or exceed client expectations. We will coordinate the sick call program
to ensure that access to routine medical care is consistent with prison operations and meets
or exceeds NCCHC and ACA standards and GDC requirements. Our sick call services are
designed to meet the following standards:

Implementation of sick call policies and procedures that support access to care and a
triage system using routine, urgent, and emergent acuity levels

Completion of a face-to-face sick call encounter within 24 hours of receipt of the sick
call request, seven days a week

Section 6: Service Plan
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Provision of two sick call clinics a day, seven days a week prior to the 6:00am work
call and after the 5 pm work call

Continuation of each sick call clinic until each patient scheduled to be seen has
received a face-to-face sick call encounter

Assurance that nursing staff involved in screening, triaging, and seeing sick call
patients are Registered Nurses with current (within prior six months) training in
physical assessment

Completion of a face-to-face encounter by a medical doctor, nurse practitioner, or
physician assistant within 48 hours of referral from the sick call registered nurse, or
sooner as clinically appropriate

Maintenance of an electronic sick call log that meets MCP specifications

Requests for sick call services will include patient verbal self-referral, patient completion of
a sick call request, and/or referral from healthcare, mental health, security, administrative,
or other staff. Each sick call request will be managed as required by MCP policies. We
recognize that sick call is, for many patients, their first encounter with medical services
following the intake and assessment process, and that sick call may be requested at any
time. Nursing staff will use MCP-approved Nursing Protocols in the evaluation and
treatment of patients.

Centurion will conduct nursing and provider sick call in accordance with contractual staffing
locations in the prison under the direction of our Medical Director or mid-level provider.
Sick call services will be delivered in a manner that accommodates facility schedules and
needs. Sick call clinics will be provided Mondays through Fridays except holidays, unless
otherwise agreed to by the MCP. We will ensure that all patients have access to the sick call
process, including those in special confinement units. In collaboration with facility
administration, Centurion will ensure that the sick call process is not conducted during
hours which would be considered barriers to care.

The sick call process will include a system of prioritizing provider responses as emergent,
urgent, or routine based on the acuity of the request or referral. Responses to patient
requests and referrals will be managed using registered nursing staff, physicians, registered
nurse practitioners, and physician assistants as appropriate based on the referral or patient
complaint. Nursing sick call responses will be provided within 24 hours of a patient’s
submission of a sick call slip indicating a symptom or clinical need. We appreciate that RFP
Appendix C indicates approximately 261 sick call requests were received each month in
calendar 2017.

Patients will have access to a sick call/health request form or, if provided by the MCP, an
electronic kiosk system for initiating contact with healthcare services. Unless otherwise
directed by the MCP, Centurion healthcare staff will collect sick call slips daily on the
evening shift from locations designated by the prison. Verbal requests to staff will be
honored, and the nurse will document the request on the sick call form. A registered nurse
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with the training, skills, and knowledge required to recognize emergent and urgent
healthcare issues will date stamp and review each sick call request to identify whether the
concern is related to medical, behavioral health, and/or dental issues.

If the sick call request suggests that the problem is of an emergent nature, nursing staff will
notify the Shift Commander or designee and arrange for the patient to be brought to the
clinic, or will visit the patient in the housing unit inmediately. Only healthcare staff will
have access to completed sick call requests, in keeping with patient confidentiality. Sick call
requests will be filed permanently in the patient health record when completed. The nurse
will document the sick call request and response in the patient health record.

Patients will be assessed in sick call by a registered nurse or higher level provider within 24
hours of receipt. The sick call registered nurse will use Nursing Protocols that have been
approved by the MCP and are consistent with the Georgia nursing regulations.

Centurion has developed written protocols to support the sick call process. Our Guidelines
for Common Health Problems, more commonly referred to in the correctional healthcare
environment as “Nursing Protocols,” outline the steps to be taken by licensed nursing staff
in providing first aid and interventions commonly provided as self-care in non-correctional
environments. These written protocols will only be performed by licensed nursing staff who
are designated within the State to perform these duties.

The Centurion Guidelines for Common Health Problems address routine, urgent/emergent
and mental health complaints. The Table of Contents for these guidelines is provided on
the following page to illustrate the scope of healthcare problems that are addressed.
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Guidelines for Common Healthcare Problems

Correctional Environment

1.
2.
3.
4. Taser (or Other Conducted Electrical Weapon)

Correctional Environment Documentation
“Use of Force” Examination
Pepper Spray Exposure

Exposure

Head, Eyes, Ears, Nose, Throat

A R

HEENT Documentation

Cold (Common Cold Symptoms)
Earache And Ear Wax

Eye Foreign Body or Chemical Irritation
Hay Fever (Allergic Rhinitis)

Headache

Nosebleed (Epistaxis)

Musculoskeletal

1.
2.
3.

Musculoskeletal Documentation
Low Back Pain (Lumbar Strain)
Strains, Sprains And Minor Trauma

Guidelines for Behavioral Health Problems

1. De-Escalation

2. Extrapyramidal Syndrome
3. Mania

4. Neuroleptic Malignant Syndrome
5. Polydipsia — Hyponatremia
6. Psychosis

7. Therapeutic Restraints

8. Withdrawal

Digestive

1. Digestive Documentation
2. Constipation

3. Diarrhea

4. Heartburn (Acid Reflux)

5. Hemorrhoids

6. Vomiting (Nausea)

Dental

1. Tooth Ache
2. Tooth Avulsion

Guidelines for Potentially Urgent/
Emergent Problems

1. Abdominal Pain

Anaphylaxis/Allergic Reaction

Asthma

Chest Pain

Heat Syndrome

Hypoglycemia

Naloxone (Narcan): Suspected Opiate
Overdose Emergency Response Procedure
8. Seizure

Nounpepwn

Skin Integrity

1. Skin Integrity Documentation

2. Abrasion

3. Acne

4. Athlete’s Foot (Tinea Pedis)

5. Bite/Sting

6. Blister

7. Burn (Minor 1st or 2nd Degree)

8. Dandruff

9. Jock Itch (Tinea Cruris)

10. Laceration

11. Lice (Pediculosis Capitis, Corporis, Pubus)

12. Rash

13. Scabies

14. Shave Bumps (Pseudofolliculitis Barbae)

15. Skin or Soft Tissue Infection (Boil, Infected
Wound or Insect Bite)

16. MRSA
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The Centurion Guidelines for Common Health Problems provide basic information about
common healthcare complaints and outline the steps to be taken in providing interventions
and follow-up. Each guideline includes a handout for the patient that provides education,
self-care instructions, and reminders for follow-up. Each set of guidelines includes a
relevant documentation form. The documentation form supports use of the Centurion
Guidelines and helps nursing staff assess, document, and implement the guidelines
consistently based on patient complaint. Only approved over-the-counter medications are
permitted for use by the guidelines.

Our sample guideline for common cold symptoms is included on the following pages to
illustrate the detail of our approach to nursing protocols.
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Centurion Clinical Guidelines:

Common Healthcare Problems

Head, Eyes, Ears, Nose, Throat | Cold (Common Cold Symptoms)

Information for Staff

The common cold (viral upper respiratory tract infection) is a self-limited illness that can be caused by
many different types of virus. It is not possible for the body to develop resistance against all of the
types. The common cold is the most frequently occurring illness in the world. Symptoms of the common
cold include nasal stuffiness or drainage, sore or scratchy throat, hoarseness, cough, feeling tired and
achy, and less often fever and headache. These symptoms typically last from 3 to 7 days. Other illness
may have similar symptoms to the common cold. The common cold and influenza share some symp-
toms but typically the common cold is milder. Individuals with influenza are usually sicker and have a
more abrupt onset of iliness with fever, chills, headache, body aches, dry cough, and extreme weakness.
A sore throat and fever with no other cold symptoms may be strep and require antibiotics. Facial pain,
yellow/green nasal drainage and fever may indicate sinus infection and require antibiotics.

(S) Subjective Documentation (P) Plan of Care

e Symptoms present (include presence or e Contact physician, nurse practitioner or
absence of chest pain, difficult breathing, physician assistant if sore throat with fever
severe headache and neck stiffness)? and no other symptoms, facial pain with

¢ Color of sputum? Color of nose drainage? yellow/green nasal discharge and fever, chest

e  When did symptoms start? pain with shortness of breath, severe headache

* Smoking history? and neck stiffness

e Previous history and treatment? e Refer to physician, nurse practitioner or

physician assistant if chronic lung problems or

(O) Objective Documentation if patient not responding to protocol or third

* Vital Signs (TPR, BP) time with same complaint
* Examination for Signs and.symptoms of e OTC multi-symptom pseudoephedrine-free
secondary bacterial infection such as Cold Relief Capsules 1 or 2 capsules 2 to 3

» Purulent nasal discharge and facial pain
around sinuses

e Drainage or inflammation of ear canal

¢ Swollen, reddened or palpable neck and jaw

times daily as needed for symptoms (or as
directed on label).

» No kitchen duty until resolved

e Activity restrictions if indicated

lymph nodes

» Exudates on back of throat (E) Education

¢ Purulent sputum from productive cough o Educate about self-care
observed

(A) Assessment

¢ Alteration in comfort

Follow-Up

* Per physician, nurse practitioner or physician assistant if contacted
» Schedule an appointment if needed
e Return to healthcare if no improvement in 3 to 4 days, if pain worsens or symptoms change



Cold (Common Cold Symptoms)

Patient Name: Patient |ID#: M
Date and Time of Encounter: Age: F
Subjective:

Presents with chief complaint of:
Onset of symptoms and description of activity or injury:

Patient compains of:
____None of the following ___Nasal Stuffiness/ _ Fever ___Intense eye pain

drainage ___Cough ___“Worse headache of my

____Sore of scratch throat
___ Achy/tired life”

___ Bloody discharge frem ____Eye scratching

ear __ Eyeirritation ___Vision changes
___Nausea or vomiting with  ____ Wheezing Stiff neck
headache ___Increased tearing T
___ Other, explain
Previous history of complaint? __ Yes __ No If yes, explain:
Previous treatment? _ Yes _ No If yes, explain:
Objective:
Vital Signs: (If must defer a vital sign or leave blank, explain why)
BP: Pulse: Respirations: Temperature:
Eye Exam: ____Not applicable to complaint
Right Eye: Left Eye:
PERL  Yes No PERL Yes No
Foreign Body Observed: _ Yes __ No Foreign Body Observed: __ Yes ___ No
Slgns of inflammation/infection __ Yes _ No Slgns of inflammation/infection __ Yes ___ No
Ear Exam: ____Not applicable to complaint
Right Outer Ear Canal: Left Outer Ear Canal:
Excesswax: ___Yes__ No Excesswax: __ Yes__ No
Red/swollen: ___ Yes ___ No Red/swollen: ___Yes ___ No
Ear Drum Visualized: ___ Yes __ No Ear Drum Visualized: __ Yes __ No
Normal: ___Yes____No Normal: ___ Yes___ No
Bulging/Red:  Yes ___ No Bulging/Red: _ Yes ___ No
Pain Moving Pinna: ___Yes ___ No Pain Moving Pinna: ___ Yes ___ No
Throat Exam: ____Not applicable to complaint
Red: Yes  No Neck and jaw lymph nodes: __ Not applicable
Swollen: ___Yes _ No Swollen, tender to palpation: __ Yes __ No

Fxudates (Yellow Patches): _ Yes __ No



Cold (Common Cold Symptoms)

Nose Exam:

____ Bleeding right nostril ___ Bleeding left nostril ____ Deformaty

Lung Exam: ____ 1 ungs Clear Bilaterally ___Not applicable to complaint
Right Lung: Left Lung:

___Wheezing ___Inspiratory ___Wheezing ___Inspiratory
____ Expiratory ___ Other describe ___ Expiratory _ Other describe
Assessment:

____Alteration in comflort __ Potential for infection

Related to:

__ Common Cold Symptoms ____Eye foreign body/chemical irritation

__ Ear Wax ___ Earache

___ Hay fever {allergic rhinitis) ____Headache

Plan: (check all applicable
Physician, nurse practitioner or physician assistant contacted for same day treatment/orders
__Referred to physician, nurse practiioner or physician assistant

Check all applicable reason(s) for referral or medical staff contact:

____Facial pain, fever, purulent nasal drainage ____Facial pain, fever, purulent nasal drainage
____Chronic lung problems ___ Purulent sputum

____Fever 101 or greater __Severe headache

_ Chest pain wilh shorlness of breath ____ Bulging/dull ear drum

___Unable to visualize ear drum ____Unable to remove wax

____ Penelrating eye injury ___ Eyeforeign body unable Lo remove
____Wheezing ____Abnormal neuro exam

___ Worsl headache of life ___Diastolic blood pressure 100 or over

___Nosebleed caused by trauma or does not stop with 15 minutes of pressure
Condition nol responding Lo guidelines or third recent complaint for same problem

____Explain:
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Upon contract award, Centurion will submit our guidelines for common health problems,
potentially urgent/emergent problems, and behavioral health problems to the MCP for
review and consideration. If the MCP prefers to use nursing protocols/guidelines that have
already been established by the prison, we will comply with the MCP’s preference. The
Centurion Medical Director will collaborate with Deputy Warden Daniel King and other
designed MCP staff in determining the nursing protocols/guidelines that will be used by
licensed nursing staff. Once these determinations have been made, we will incorporate the
approved protocols/guidelines into our orientation and competency review for our nursing
staff.

Using the approved nursing protocol/guideline, appropriate treatment with over-the-
counter medications will be initiated. If the patient is treated three times for the same
complaint, or if the registered nurse is unable to treat the patient with protocol
medications, the patient will be referred to a provider to be seen at the next available

provider clinic.

The sick call encounter and disposition will be documented in the patient’s health record
according to MCP procedures. As a result of the sick call encounter, the patient will receive
one or more of the following services and dispositions:

Receive evaluation and treatment by the nurse, using approved
protocols/guidelines, with no need for follow-up

Receive evaluation, treatment, and a follow-up appointment
Be referred to a provider to be seen in the next provider clinic

Receive immediate evaluation and treatment by an onsite provider or in
consultation with an on-call provider

Receive referral to mental health staff
Receive immediate referral to Emergency Department for treatment

Receive referral to dentist for evaluation and treatment after use of nursing protocol

The flow chart provided on the following page represents Centurion’s proposed approach to
sick call for MCP inmates.

Section 6: Service Plan
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= Centurion

Centurion Sick Call Process

Sick call requests are triaged for

Sick call requests are received 7 days a IR A TR

Inmates complete sick call request :
B | week and are date/time stamped.

Triage log completed listing sick call
requests and triage disposition.

Sick call requests indicating urgent need receive immediate follow-up:

Mental Health Urgent Requests: Potential of suicide/self harm risk; acute symptoms such as psychosis,
sudden change in behavior, decompensation

Dental Urgent Requests: acute pain, injury, swelling

Mental Health Issues Dental Issues Medical Issues

Not Urgent Issues requiring action
Not Urgent Not Urgent ) but not illness related
Distributed to Distributed to '—';t generated .ff;(" nPiIXt (medication renewal,
behavioral health Dentist ay nursing sick ca questions, etc.)

department

Behavioral health staff
follow-up per DOC

Dental staff follow up
per MCJ policy and

{Monday- Friday)

Patient location verified;
Patient electronic health

policies and
protocols

protocols.

If patient is a no show:

Reschedule for next
nurse sick call

Document refusal/release

records reviewed

Patient seen at nurse sick

call and assessment
performed

List generated for research
and follow up.
Medical record obtained.

=

Research pending issue
Provide communication with
patient about the follow-up
provided and documented or
follow-up scheduled
(appointment, medication
order, etc.)

Treatment and education
provided by the nursing staff
using approved nursing
protocols/guidelines with
referral to physician, nurse
practitioner, or physician
assistant

il

Physician, nurse
practitioner, or
physician assistant
contacted

Patient seen 3rd time by
nursing staff for similar or
same complaint referred to
physician, nurse practitioner,
or physician assistant

Patient scheduled for physician, nurse practitioner, or physician

assistant encounter

Treatment and education
provided by nursing staff
using approved nurse
protocols/guidelines with
PRN follow-up
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Special Confinement Inmates

Centurion healthcare staff will conduct health rounds in special confinement (segregation)
units daily and speak with each inmate. Visual and verbal contact is required. Consistent
with NCCHC prison and jail Standards P-E-02 and J-E-02, Segregated Inmates, special
confinement rounds will be documented on an inmate-specific form each week. The form
will be transferred to the patient’s health record. Based on 2013 City answers to bidders’
questions, we understand there are an average of 20 inmates in segregation at MCP.

As part of nursing rounds, each inmate will be asked if he/she has any medical, dental, or
behavioral health needs. The nurse will observe the inmate for signs and symptoms of
decompensation. Healthcare rounds are used to screen these inmates for medical,
behavioral health, and/or dental problems that may go unreported by the inmate or staff.
When signs or symptoms of behavioral health concerns are identified, our nurses will refer
the inmate to mental health services. When dental concerns are raised, the patient will be
referred to the dental provider.

Inmates in restrictive housing will be provided with access to sick call/health request forms.
Sick call requests will be triaged daily by our registered nurse. Sick call requests that
describe a symptom or clinical need will be seen for a face-to-face response. The
appointment is scheduled to take place within 24 hours of receipt. When the sick call
request contains an indication of immediate need, the inmate is seen on an emergent basis
to ensure safety.

Sick call will not be conducted cell-side but will be conducted using a room in the special
confinement unit designated and equipped for that purpose. If the registered nurse is
unable to treat the patient adequately in the unit, the patient will be brought to the
healthcare unit for assessment.

A list of the day’s pending medical appointments will be distributed to appropriate custody
staff at least 12 hours in advance.

Sick Call Log

Centurion will ensure that all received sick call requests are entered into a log that monitors
the timeliness and outcome of each sick call request. At a minimum, the log will contain the
following information:

Patient name, ID number, gender

Dates of receipt, triage, and encounter

Acuity level

Assessment

Plan, including referrals to other service providers

Section 6: Service Plan
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Sick call volume and compliance trends will be reported to the MCP at least monthly, or as
requested. Any required corrective actions will be addressed by designated staff assigned
to Continuous Quality Improvement functions.

Centurion appreciates the need to identify and closely monitor patients who have been
diagnosed with chronic medical conditions or are receiving medications that require close
surveillance for effectiveness. Based on RFP Appendix C, we understand a total of 244
chronic care encounters occurred during calendar 2018, or about 20 a month. We will
conduct chronic care clinics as determined by the needs of the facility population and in
compliance with relevant MCP and GDC policies.

Although we are prepared to provide the following chronic care clinics, we understand that
there may be no chronic healthcare needs in some of the listed categories:

Asthma and other Pulmonary conditions
Atrial fibrillation

Cancer and terminal illnesses
Cardiovascular conditions

Dyslipidemia

Diabetes

Endocrine disorders

Epilepsy and other Neurological conditions
Gastrointestinal conditions

Hepatitis C

HIV

Hypertension

Infectious diseases

Tuberculosis

Patients receiving warfarin therapy

Centurion medical providers will provide patients with a chronic care encounter within 30
days of intake. A registered nurse, physician’s assistant, or registered nurse practitioner will
review chronic care patients as needed thereafter. Centurion nursing staff will be
responsible for scheduling patients for disease management/chronic care clinics and for
maintaining an electronic log or computerized tracking system for chronic care patients.

At the time of the scheduled chronic care clinic, Centurion healthcare staff will conduct a
focused physical examination. Assessment of vital signs and body weight, pertinent blood
work and diagnostic testing results, and the patient education provided will be reviewed by
the examining medical provider. Results of the chronic care encounter will be documented
in the patient health record on a MCP-authorized chronic clinic encounter template.
Chronically mentally ill individuals will be referred to the mental health services provider.

Section 6: Service Plan
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The flow process used to train Centurion staff in the identification and management of
chronic disease is provided in the diagram that follows. This flow chart provides an
overview of the disease management/chronic care model Centurion uses today.
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[ Centurion

Referral for Chronic Care Clinic from:

¢ Intake health screening

¢ |nitial health appraisal

* Periodic medical assessment
* Sick call encounter

Inmate assigned to
Chronic Care Clinic

\ 4

Chronic Care plan developed:

¢ Clinic(s) assigned

¢ Acuity assigned

¢ Plan of Care completed

¢ Medications prescribed

* Schedule for frequency of follow-up
encounters, laboratory testing, etc.

Inmate

available

%

Chronic Care Encounter with Inmate

s Vitals, lab tests, MAR, and diagnosis
reviewed

® ROS and assessment completed

* Information reviewed with inmate

¢ Inmate education and medication
counseling provided

 Chronic Care documentation form
completed

e Plan of Care and Acuity level updated

e Follow-up ordered as clinically

indicated

Chronic Care Coordinator Follow-Up

* Note, implement and initiate
referrals/orders from encounter

* Update Chronic Care tracking log

» Schedule follow-up based on Plan
of Care

YES

YES

-

=

Schedule for initial
Chronic Care Clinic
visit

Is
inmate/patient

appropriate for
Chronic Care
NO
Clinic?

Chronic Care Coordinator

=

initiates tracking log to include:

¢ Clinic(s) assigned

« Schedules of follow-up
encounters, laboratory
testing, etc.

Inmate remains

in institution

NO

Inmate maintained in
Chronic Care Clinic

Inmate discharged from
Chronic Care Clinic

=

=

Perform initial Chronic
Care evaluation

May be completed during
initial health appraisal

Inmate followed
through routine
sick call process

Schedule Chronic Care
Clinic encounter

%

Prior to scheduled visit:

o Verify labs ordered
available

» Verify other testing
results available

* MAR available

Transferred to different institution
Complete transfer summary,
provide copies of medical record
information; care continued at
new institution

Released from correctional system
Cancel all pending labs, tests, and
appointments

Scheduled for next
Chronic Care Clinic
encounter

\ 4

Outstanding follow-up
appointments, laboratory
testing and encounters
canceled as ordered

\ 4

Inmate followed through
sick call process
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In providing chronic care, Centurion seeks to minimize the disease burden, medication
burden, and service delivery burden on patients. The disease burden is minimized for the
patient when the chronic condition is well-controlled and risk factors for exacerbations and
comorbidities have been addressed through self-management skills and lifestyle changes.
The medication burden is minimized for the patient through careful selection of
medications, ongoing pharmacy management review to reduce polypharmacy, and dosing
protocols that ensure adequate trials on adequate doses are completed before adding or
switching medications.

The service delivery burden is reduced when the patient is able to access effective care
from a team of healthcare professionals who understand the complexities of comorbid and
co-occurring conditions. Centurion believes that providing the patient with the right
services at the right time can prevent disease progression and the need for high levels of
care, including hospitalizations. Providing the patient with the right amount of engagement
and encouragement at the right time can result in improved self-management and
decreased reliance on health services. Our goal in providing care is to provide intervention
at the lowest level of care that achieves desired health outcomes while ensuring conditions
are appropriately diagnosed, treated, and controlled to prevent and minimize
decompensation.

Centurion recognizes that effective chronic care services can improve disease control and
prevent the need for offsite specialty consultation, emergency department trips, and
hospitalization. Along with optimizing patient health, reduction of preventable
hospitalizations and the associated need for custody transportation and security resources
is a major goal of our chronic care services.

Our providers will rely on Centurion’s Disease Management Guidelines and Chronic Care
Flow Sheets as approved by the MCP for this process. Our Diabetes Type 2 Disease
Management Guideline and Chronic Care Flow Sheet are provided on the following pages as
an example of our Chronic Care Flow Sheets.
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Centurion Disease Management Guidelines:

Diabetes Mellitus - Type 2

Treatment guidelines do not apply to all patients, Use your clinical judgment.
When these guidelines do not apply, document the clinical rationale for your treatment decision.
When there are differences, the DOC's policies and guidelines supersede Centurion guidelines.

Diagnosis:

Preferred method of diagnosing Diabetes Mellitus in non-pregnant adults is with Glycosylated
Hemoglobin (A1C)

e AIlC of greater than 6.4 is diagnostic of Diabetes

e Al1Cof 5.7 to 6.4 is diagnostic for Pre-Diabetes

¢ Fasting blood sugar of greater than 125 is highly suggestive of diabetes and should be followed with A1C
e Random blood sugar of greater than 200 is highly suggestive of diabetes and should be followed with A1C

Screening:
Following patients should be screened for diabetes:

¢ At age 45 and every three years thereafter

» Patients younger than 45 with hypertension screened for diabetes every three years
* Pregnant women

e Pre-diabetic patients screened for diabetes annually

e Any patient when clinically indicated

Clinical Evaluation:
All patients with diabetes to receive history and physical examination focusing on following:

e Evidence of macrovascular complications (coronary vascular disease, diabetic foot disease)
¢ Evidence of microvascular complications (retinal disease, renal disease)

For newly diagnosed diabetic patients, following baseline diagnostic testing is considered:

e Complete Metabolic Profile

¢ Complete blood count

» Lipid profile

e Urinalysis including microalbuminuria

¢ Thyroid Stimulating Hormone (TSH) test
¢ Electrocardiogram (EKG)

Treatment Goals:

e A1C goal for each patient depends on following factors: Age/life expectancy, Diabetes duration, Patient
preference, Comorbid conditions, Risk of hypoglycemia
e Agressive therapy aims for A1C less than 6.5

¢ Short diabetes duration
* No coronary vascular disease
* Long life expectancy

e Standard therapy for average patients aims for A1C less than 7.0
e Less stringent therapy aims for A1C less than 8.0

¢ Recurrent hypoglycemia episodes » Limited life expectancy
» Co-morbid conditions * Longterm diabetes
» Failure to achieve more stringent goals



Centurion Disease Management Guidelines:

Diabetes Mellitus - Type 2

Centurion Preferred Oral Anti-Diabetes Drugs:
¢ Tier 1 Preferred Drug

* Metformin (Class: Biguanide)
e Tier 2 Drugs

* Acarbose (Class::Alpha Glucosidase inhibitor)
e Glimepiride (Class: Sulfonylurea or related)

e Glipizide (Class: Sulfonylurea or related)

» Glyburide (Class: Sulfonylurea or related)

¢ Repaglinide {Class: Sulfonylurea or related)

» Pioglitazone (Class: Thiazolidinedione)

Treatment:

e All patients with diabetes counseled regarding life style modification, including dietary recommendations
and importance of weight loss and exercise
* Treatment should normally proceed in a stepwise fashion using following approaches:

Step 1: Lifestyle intervention

Step 2: Metformin is preferred initial medication for Diabetes — Type 2
Step 3: Basal insulin (injectable long acting insulin or oral hypoglycemic)
Step 4: Intensify insulin

Step 5: Consider second oral agent (e.g. gliptins)

Diabetes Chronic Care Clinic Follow-Up:
A1C Testing:

e Every 3 months for patients not meeting treatment goals or have had treatment changes
» Every 6 months for patients meeting treatment goals

Diabetes — Type 2 Chronic Care Clinics occur annually and include the following:Complete Metabolic Profile

* Urine albumin testing
* Screening for distal extremity neuropathy
¢ Measurement of BMI

¢ Footexam
e Dilated retinal exam performed within one year of diagnosis and every two years thereafter.

If retinopathy found, frequency of dilated retinal exam increased to annually

References:

e American Diabetes Association. Standards of Medical Care in Diabetes-2014. Diabetes Care. 2014;37:
$14-580

e National Commission on Correctional Health Care: Guideline for Disease Management in Correctional
Settings, Diabetes. April, 2013



Diabetes Type 2 Chronic Care Clinic Flow Sheet

Establish Patient’s Current Status

* Blood Pressure * Ixercise?
¢  Weight e Dietary compliance

Physical Examination

* Focus on evidence of end organ damage

¢ Foot examination

¢ Screening for distal extremity neuropathy

e Measurement of BMI

¢ Dilated eye exam cvery two years (every year if the patient has known retinopathy)
Diagnostic Studies

e AlC (and review of any A1Cs done since last Chronic Care visit)
» Complete Metabolic Profile {Kidney function, liver function)

* Urine albumin testing

Determine Level of Control

* Good Control: A1C meets treatment goal
e Fair Control: A1C greater than treatment goal but less than 9 or 10 (depending on goal)
e Poor Control: A1C greater than 9 or 10 (depending on treatment goal)

Therapy Adjustments As Needed to Achieve Good Control

¢ Review compliance with diet, exercise and weight loss recommendations

* Consider Stepwise increase in medication therapy

Patient Counseling

* Life style modifications needed: Importance of weight loss, exercise and diet

» Discuss pathophysiology of Type 2 Diabetes including risk for arterial disease, kidney disease, retinal
disease, elc.

¢ Setshort and long term goals with the patient

Examples of Long Term Treatment Goal(s) — to be achieved within next 5 to 10 years

* Practice lifestyle changes to decrease physical effects of Diabetes Type 2 on the body
e Decrease morbidity and mortality from Diabetes Type 2

Examples of Short Term Treatment Goal(s) — to be achieved within next six months

* Lose weight

¢ Faithfully eat a diabetic compliant diet
e Take medications faithfully
References

* American Diabetes Association. Standards of Medical Care in Diabetes-2014. Diabetes Care.
2014;37: 514-S80
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To support provision of chronic care services, Centurion providers follow evidence-based
Disease Management Guidelines for chronic and/or infectious diseases, Clinical Guidelines
for a range of diagnostic and treatment interventions, and Prescribing Guidelines for
specialized medical conditions. While the Clinical and Prescribing Guidelines are intended
to address screening, assessment, tests, special procedures, new symptoms and patient
requests, and other aspects of ambulatory care, our Disease Management Guidelines
directly support chronic care services.

Centurion’s Disease Management Guidelines
developed in May 2018:

Asthma Disease Management Guidelines
Diabetes Type 1 Disease Management Guidelines
Diabetes Type 2 Disease Management Guidelines
Hepatitis C Disease Management Guidelines

HIV Disease Management Guidelines
Hypertension Disease Management Guidelines
Lipid Disease Management Guidelines

Seizure Disease Management Guidelines

Sickle Cell Disease Management Guidelines

vy vV vV vV VY VvV vy VvV VY

Tuberculosis Disease Management Guidelines

These guidelines will be tailored to meet the needs of the population of the Muscogee
County Prison and will be reviewed and updated on an annual basis. Given the general
health of the population we will be serving, we anticipate that not all the guidelines will be
needed. Each Disease Management Guideline includes guidance on diagnosis,
screening/clinical evaluation/testing, treatment goals, indicators for level of disease control
or severity, medication recommendations, frequency of follow-up based on level of disease
control, and references.

Centurion providers are expected to follow the Disease Management Guidelines except in
special clinical circumstances. When a Centurion provider chooses to treat the patient
outside of approved guidelines, we require the provider to document the rationale for the
variance in the patient’s health record.

Centurion providers will follow patients with special needs on an ongoing basis, with
assessments on a periodic basis as determined by the patient’s treatment plan.
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Chronic Care Treatment Planning

We recognize the importance of an individualized treatment planning process. Centurion
providers will develop and manage patient-specific, individualized treatment plans for each
patient enrolled in a chronic care clinic. The treatment planning process is a primary means
of coordinating care. As previously noted, treatment plans function as a “road map” for
providing the care that is needed to restore and maintain health or stabilize acute and
chronic conditions.

In developing individualized treatment plans, Centurion providers will integrate findings
from the patient assessment with findings developed by other members of the
multidisciplinary treatment team. Our medical providers will identify treatment plan goals
and interventions addressing the chronic iliness and issues presented at the time of exam,
in the context of other findings and recommendations from the treatment team.

The treatment plan will be modified depending on the patient’s degree of control and the
severity of the illness. As discussed, we have developed disease-specific indicators for level
of control, and our providers will use these to establish treatment goals and guide
interventions. Patients whose illnesses are in poor or fair control will be seen more
frequently than patients with ilinesses in good control. Approved Disease Management
Guidelines and provider orders will determine the frequency of interventions.

At the time of the chronic care visit, the provider will evaluate the patient’s medication
regimen and continue or modify the regimen as needed. When follow-up appointments
indicate that treatment needs are becoming more complex or acute, the provider will
review and adjust interventions and refer the patient for a higher level of care or specialty
consultation when clinically indicated. Patient medications will be ordered with sufficient
renewals to last until the next chronic care visit is
scheduled. Centurion providers and nursing staff will
work with Diamond Pharmacy Services to ensure that

there is no lapse of medication for the patient while
awaiting a chronic care appointment. PHARMACY SERVICES

Patient Health Education

Centurion has developed an extensive set of patient education and self-management tools
to support patient engagement in the treatment process and to promote healthy behaviors.
These tools cover exercise, healthy eating, oral hygiene, personal hygiene and cleanliness,
self-monitoring for health, sleep hygiene, smoking cessation, stress management, and
specific chronic care conditions. For each chronic care condition, multiple tools are
available to ensure patient-specific issues can be addressed succinctly. Patient education
and self-management tools for chronic medical conditions developed as of May 2018
include the following:
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[ Centurion

Chronic Medical Condition

Patient Education and Self-Management Tools

Asthma

Diabetes

Hypertension

Hyperlipidemia

;
|

[ Seizures

Dlabetes Inspecting Your Feet

ngh BIood Pressure and Kldney Dlsease

' Asthma: General Information

Proper Use of Inhaler

' Understanding Asthma

Dlabetes Ba5|clnformatlon

Drabetes Caring for Your Body

Dlabetes. Foot Care

Drabetes Health Eating Tips

_ Dlabetes High and Low Blood Sugar Symptoms

Diabetes: Understandmg Carbohydrates, Fats, and Proteln

Diabetes: Understanding Carbohydrates

- Exercise to Manage Your Bl_ood Sugar
Long-Term Complications of Diabetes_
Managirg ISiabetes: The AlC Test )
Mahagirﬁress When Yo_u Have Diabetes

. Understanding Type 2 Diabetes

| What is _Diabetic Retinopath;? -
What is TyF;e 2 Diabetes?

- Contljolli_hé High Blood Pressure
-Hyperten5|on . )
What is ngh élood Pressure'-’

Your ngh Blood Pressure R|sk Factors
Cholesterol Basics

Dysllpldemla Basics

Patlent Fact Sheet on ngh Cholesterol
Welght Control Information for Patients

Information about Seizures

The patient education tool addressing information about Diabetes Type 2 is provided on the

following page as an example.
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CENTURION PATIENT
EDUCATION

What Is Type 2 Diabetes?

Type 2 diabetes is a chronic {lifelong) condition. With diabetes, the sugar level in your blood is too high. Diabetes
keeps your body from turning food into energy. That's why you may feel tired and rundown, especially after
eating. Controlling your diabetes means making some changes that may be hard at first. The medical staff will
help you.

Check Your Blood Sugar
You will need to check your blood sugar. This tells you whether your blood sugar is within your target range:

»  The medical staff will tell you how often and when you need to test.

»  When your blood sugar is within your target range, your treatment plan, activity plan and medication
are working to keep you healthy.

» If your blood sugar is too high or too low, the medical staff may make changes in your treatment
plan, activity plan or adjust your medication.

Follow Your Treatment Plan
Following your treatment plan helps control the amount of sugar in your blood. It helps you control your weight.
Excess weight keeps your body from using its own insulin to turn food into energy:

»  The medical staff may ask that you have a special diet.

» You don’t have to give up all the foods you like. But you may need to eat smaller amounts of some
foods. Eating balanced meals with vegetables, fruits, [ean meats, and whole grains will help control
your blood sugar.

»  Make sure that the food that you buy from the commissary is OK for you.

» You need to eat the right amount of food. Eat your meals and snacks at about the same time each
day. Do not skip meals.

Be Physically Active
Being active helps lower your blood sugar. It does this by helping your body use insulin to turn food into energy.
Activity helps you manage your weight:

»  The medical staff will work with you to create an activity program that’s right for you.

»  Your activity program will be based on your age, general health, and what type of activity you like to
do. For many people, walking is a great start.

Take Care of Yourself
When you have diabetes, you may be more likely to develop other health problems. These include foot, eye,
heart, and kidney problems:

»  The medical staff will tell you how to care for yourself to help prevent these problems.

»  You will be scheduled for Chronic Care Clinics. The clinics will include checkups, including eye and
foot exams, and blood tests. You will receive an A1C test. This blood test helps show how well you
have been controlling your blood sugar in the past 2 to 3 months.

If you smoke, quit! Smoking makes your diabetes and the problems you can have from it even worse.
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Centurion currently provides disease management/chronic care services in seven
correctional systems. Our providers use multiple tools and resources to improve patient
health, including:

Centurion Disease Management Guidelines, Clinical Guidelines, and Prescribing
Guidelines

Centurion disease-specific educational patient handouts

Centurion health-promoting educational patient handouts

Centurion Guideline in Integrated Treatment Planning for Co-Occurring Disorders
Clinical consultation through Centurion’s Medical Director

Online access to UpToDate

Access to board-certified consultants through Centurion’s contract with Advanced
Medical Reviews, which provides independent, evidence-based medical reviews
completed by board certified consultants in medical specialties and sub-specialties

Access to board-certified specialists through the RubiconMD web-based eConsult
system

Infectious Disease consultations through Centurion’s Infectious Disease Consultant,
Dr. Dewsnup

Pharmacotherapy consultations through Centurion’s Pharmacy Management team
Pharmacy management reports

Centurion’s utilization management process when chronic care services result in
referrals for specialty care

Advanced Medical Reviews consultation when chronic care services result in
identification of complex cases requiring specialty second opinion

Our chronic care providers regularly consult with other members of the treatment team,
including consultation with psychiatric providers for shared patients with complex
treatment needs.

Clinical Pharmacy Involvement in Chronic Care

Centurion’s corporate pharmacy management team will be available to collaborate with
onsite chronic disease management staff as active consultants to the treatment team. We
describe our pharmacy services and pharmacy management in our description of our
approach to medication administration. Clinical pharmacists will participate in chronic
disease management with real-time interventions and communications that include but are
not limited to:

Consulting with providers when drug-drug interactions and medical
contraindications to ordered medications are identified
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Identification of cost-effective therapeutic equivalents to high cost medications and
medications with narrow therapeutic ranges

Utilization review and consultation to reduce polypharmacy
Identification of and consultation regarding unusual prescribing patterns

Identification of clinically effective therapeutic equivalents to medications that are
commonly diverted and abused

Identification of over-utilizations medications and strategies for intervention

Centurion is unlike other healthcare companies that own their own pharmacy subsidiaries
and have a conflicting incentive against controlling medication costs. We focus our
pharmacy management efforts on providing evidence-based, cost-effective, care. Our
mission is to provide our clinicians with the pharmaceutical expertise that allows them to
provide patient services that not only meet but exceed the community standards of care,
promote rational and objective drug therapy, promote cost effective prescribing practice
without compromising patient care, and utilize bioequivalent generic drugs. We are one of
the few healthcare contractors in this industry, other than pharmacy contractors, that sends
pharmacists into the field to visit correctional facilities and attend client meetings.

Outcome Measurement in Chronic Care

Centurion recommends that overall effectiveness of chronic care services can be measured
through the following indicators:

Improved clinical condition and disease control

Increased patient self-management and understanding

Improved patient adherence with medications and care regimens
Degree of wellness, assessed through case management scores
Decreased offsite service utilization

Decreased polypharmacy

Centurion outcome measures for chronic care clinics are based on disease-specific
thresholds for degree of control. For each chronic disease, Centurion has developed
indicators for level of control based on nationally accepted thresholds and standards. Our
providers will use these indicators to establish treatment goals and guide interventions.
Because clinical targets for chronic diseases necessarily represent population averages, we
recognize that clinical goals vary according to patient-specific conditions such as age,
gender, and comorbid conditions.
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For example, goals for hypertension management vary by age and condition:

Hypertension Chronic Care Clinic

| Level of Control Definition of Level of Control Frequc_ancy orliyESIteRsos |
Chronic Care Follow-Up

Patients have their blood pressure

Good Control (age 59 o
(ag " | Blood pressure less than 140/90 rechecked at six months. If blood

below): .
o | ] - _| pressure remains in Good Control,
| further routine follow-up occurs
Good Control (age 60 or | I
e | Blood pressure less than 150/90 annually.

| Patients have follow-up visits every
three months until blood pressure |
improves. |
Patients have follow-up visits monthly |

until blood pressure improves.

| Blood pressure greater than good
control but less than 160/100

Fair Control:

Poor Control: [ Blood pressure greater than 160/100

Due to patient variability, Centurion recommends the adoption of disease control ranges or
sets rather than a single data point to measure degree of disease control for chronic
medical conditions. Centurion’s disease management guidelines include measurable
treatment goals that can be used for regular outcome measurement.

Centurion’s CQl program performs barrier analyses for indicators that fall below desired
performance and makes recommendations regarding the need for more in-depth
evaluation and development of improvement strategies. We recognize that when negative
outcomes occur or target outcomes are not achieved, examination of the service delivery
process is a necessary next step. Centurion’s CQl program encompasses both outcome and
process studies as complementary strategies for improving patient care. As described later
in our response, the CQl program oversees the implementation of corrective action plans,
monitors outcomes, and reports progress.

Medication Delivery

Centurion will administer medications with practices that are consistent with MCP
requirements, professional standards and nursing scope of practice in the State of Georgia,
NCCHC and ACA standards, and state and federal laws. Only healthcare staff who are
authorized by state law to administer or deliver prescription medication will do so.

We recognize the importance of timely and accurate initiation and administration of
medications based on provider orders. Centurion will train our staff on the methods of
ordering to ensure that medications needing more urgent initiation are designated as such.
Centurion will work closely with the pharmacy subcontractor, Diamond Pharmacy Services,
to ensure that ordering, delivery of medications, receipt of medications, access to onsite
stock medications, and access to a backup pharmacy for more urgent medications are
adequate to meet the MCP requirements. We will ensure a starter or bridge dose and stat
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medications are available for intake, sick call, and emergency encounters.

Staff who administer medication must be qualified and hold an active license in Georgia.
Centurion qualified staff include registered nurses, licensed practical nurses, nurse
practitioners, physician assistants, physicians, and dentists.

As described below, Centurion nursing staff will be trained as needed in matters of security,
accountability, common side effects, and documentation of administration of medications.
Daily procedures will comply with prison and jail NCCHC Standards P- and J-D-01,
Pharmaceutical Operations, P- and J-D-02, Medication Services, and P- and J-C-05
Medication Administration Training (2018). As noted, the 2018 NCCHC Standards for Health
Services in Prisons and Jails have just been released, and we are in the process of updating
our policies, procedures, and staff trainings to comply with the new standards. These
updates will be ready by the start of the MCP contract.

Our nursing staff will administer prescription medication to patients only on the order of
the provider. Providers order medication based on the approved Centurion formulary,
which is routinely updated. Centurion has a process in place for providers to order non-
formulary medications, as needed.

Medication Administration Records (MARs) will be completed by

Centurion nursing staff to clearly and fully document the
e g sttt | | Sopphwe.

medication administration process. As discussed later in our MAR ‘
proposal, we are proposing to implement Diamond’s electronic . .ﬁ
medication administration record system (eMAR) as part of the = Q‘a&
proposed electronic healthcare record, Sapphire. Our experience

in other contracts is that use of the Sapphire system significantly improves efficiency and
accuracy in medication administration while simultaneously eliminating the need for stand-
alone, manualized logs and manualized transcription of orders onto paper medication
administration records.

Centurion stresses that medications are delivered and administered according to the five
medication “rights:” the “right” medication is administered to the “right” patient, at the
“right” time, in the “right” amount, and in the “right” route or form.

Centurion’s guidelines for medication administration during medication administration lines
include but are not limited to:

Patients will be required to present Prison identification at the time of medication
administration as verification of identity. Patients who do not have identification
will be referred to the correctional officer.

After verification of the patient’s identity, the medication order(s) on the eMAR will
be compared with information on the medication container.
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After verifying the medication order, the nurse will place the medications in a
medication cup and offer them to the patient. Crushed medications may be
dissolved in liquid but will never be directly placed in the patient’s hand.

Observation of medication ingestion is critical. We have assumed that a correctional
officer will be available during medication administration to maintain order, provide
security, and assist with observing ingestion of medication.

Documentation of the administration is recorded in the block provided for the date
and time of the administration on the patient’s eMAR. If the medication is accepted,
initials are placed in the appropriate block. Appropriate abbreviations are listed on
the eMAR and are used when medication is not accepted.

If the patient asks medication-related questions that cannot be adequately
addressed at the pill line or the patient exhibits behavior suggesting medication-
related issues, a referral is made to staff of the appropriate discipline for patient
follow-up.

Medication Administration

Licensed Nurses

Trained during orientation and training (s reinforced periodically

Orally Injection Site and patient response
IObst’-l'_ve s Medication . documented
ngestion in progress note

If a patient refuses medication, reports medication-related problems, or exhibits negative side effects
during the medication administration, the nurse will complete a refusal of medication or
referral to provider, if indicated.

When Centurion nursing staff administer medication, they will observe medication
ingestion in collaboration with security staff. When injectable medication is ordered, the
patient will be provided privacy consistent with safety considerations when receiving the
injection. The nurse will document the injection on the patient’s MAR and in a brief
progress note in the approved format indicating any difficulties or patient reports during
the process.

Based on our April 24, 2018 tour of the facility, we understand that medication
administration is done from the health services clinic and not on the housing units. We
anticipate that the exception to this practice is for patients who are housed in segregation,
where medication administration will need to take place on the unit. Our understanding is
that there are currently two medication administration times at the MCP, once in morning
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and again in the evening. Our staffing plan is sufficient to meet these medication
administration expectations. Centurion’s routine practice is to order medications for
administration no more frequently than twice a day.

Additionally, based on answer #18 to bidders’ questions in the 2013 RFP (provided in the
current RFP Addendum 2), we recognize that many patients may be provided medications
through a Keep on Person (KOP) program. Centurion is fully prepared to administer a KOP
program and describe our approach below.

Medications are kept under control of nursing staff at all times. Medications are checked
daily for outdated, expired, discontinued, and recalled medications. Centurion ensures that
discontinued or outdated medications are returned to the pharmacy in a timely manner, or
sent to a reverse distributor for destruction.

Nursing staff will document delivery and administration of daily medication, confirming that
medications have been administered to patients as prescribed. Any medication errors are
immediately reported and medication occurrence reports are generated.

Medication Administration Training

Centurion will provide the medication administration training required to ensure nursing
staff administer medications as required. Nursing staff will receive training during
orientation that addresses policies, procedures, and professional responsibilities regarding
medication administration and documentation. Qualified healthcare staff receive an initial
training and annual reviews regarding medication administration. Training will include
special circumstances that may be encountered when administering medications in a
correctional environment. The following areas are covered in the training:

Areas of Centurion’s training related to medical administration

include:
> Medication preparation prior to » Administration of Medications: Oral, Sublingual,
administration Intra-Muscular, Subcutaneous, Intradermal,
o L . Topical, Suppositories, Ophthalmic, Otic, Insulin,
» Medication Administration Record: Nebulized/Aerosolized Treatment

Single/Unit Dose Documentation
and Keep-on-Person medication
documentation

Medication key control
Medication storage

» Provider orders: written orders IV Insertion/Care and IV equipment, if applicable

telephone orders Controlled medication

vV v Yy VY

> Medication security and control Medication error or occurrence
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The training will be reinforced periodically, particularly when CQl studies and auditing
indicate a need for additional staff training. Compliance with medication administration
and documentation policies will be regularly assessed by Centurion supervisory staff.

Keep-On-Person Medications (KOP)

A self-administration/keep on person (KOP) medication program will be made available at
the prison as agreed upon by Centurion and the MCP. As noted, the 2013 answers to
bidders’ questions provided in the current RFP Addendum 2 indicate that many if not most
patients receive medications through a KOP program. Centurion will support the KOP
program. We hope to collaborate with the MCP to define safety limitations on the type of
medication and the amount of medication that can be provided as part of the KOP program.

Centurion recommends that no anticoagulants or medications with a narrow therapeutic
window are administered through the KOP program. Examples of medications that we
believe need to be administered through directly observed therapy (DOT) for safety
reasons, and not through the KOP program, include:

All anti-neoplastic and immunosuppressant medications
All anticoagulants

All injectable medications

All anticonvulsants

All anti-tuberculosis agents

All psychotropic medications

Narcotic analgesics and other controlled substances
Digoxin

Methotrexate

Cyclobenzaprine

A provider may require any medication be changed from KOP to direct observation therapy,
if patient healthcare and/or outcomes may be compromised. KOP programs include
limitations on the type of medication and the amount of medication that can be provided
(e.g., 1 card of 30 or a 30-day supply).

Patients participating in the KOP medication program will be provided education and sign a
MCP-approved KOP consent or agreement prior to beginning participation in the program.
Patients allowed to self-administer medication are made knowledgeable regarding their
responsibilities. Centurion nursing staff will randomly select patients receiving KOP
medications and monitor for compliance. KOP medications will be retrieved/reviewed. If
non-compliance is identified, the patient will be counseled by the nursing staff. Non-
compliance may lead to revocation of KOP privileges.

In addition to mental health caseload patients, patientsare excluded fromthe KOP program
forthefollowingreasons:
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Failure to comply with the rules and regulations of the program.

Determined to be at-risk for abuse of the program or inability to comprehend the
rules and regulations as determined by medical or mental health staff members.
Criteria include known health status, behavioral or clinical concerns, and institution
drug history.

Temporary or permanent housing arrangements do not have an individual, lockable
storage location within the inmate's living area to secure his/her medication.

If a patient is excluded from participating in the KOP program, this will be documented on
the problem list and in the comment section of the MAR, with the date and signature of the
provider.

Centurion recognizes that certain life-saving medications must remain on the patient's
person or within the patient's reach always. Following contract award, Centurion will
collaborate with the MCP to ensure we understand the prison’s protocols for such
medications. When a patient who is on life-saving medications requires a mental health
watch, we will collaborate with the mental health contractor to provide consultation
regarding the advisability of the patient maintaining the life-saving medications on his/her
person.

Life-saving medications that must remain on the patient’s person include:

Nitroglycerin sublingual tablets
Oral asthma inhalers

Oral glucose tablets

Epi-pens,on a case-by-case basis

Medication Non-Compliance

We recognize that patients have the right to refuse prescribed medications. If a patient
reports medication-related problems or exhibits negative side effects during the medication
administration, patient will receive an immediate assessment by a qualified health
professional and a referral to provider, if indicated. The documentation of medication
administration on an electronic or paper MAR will include an approved entry for each
instance of a missed dose. The nurse administering medications must document the reason
for a patient’s refusal or “no show.”

When a patient refuses medication, the refusal will be made directly to the nurse who will
document the refusal in the medication administration record and on a medical refusal
form. Our nurse will explain to the patient health risks related to non-compliance of the
medication, and have the patient to sign the refusal form. The nurse will sign as a witness.
If the patient refuses to sign, the nurse will document the refusal on the form and obtain a
witness signature from the officer.
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We will monitor each refusal and if the patient continues to refuse medications or
laboratory tests required for these medications, the nursing staff will notify the provider.
Follow-up on “no show” patients will be based on the type of medication missed. Centurion
considers non-compliance to be a pattern of three consecutive missed doses or a pattern of
missed doses, such as refusing morning or evening medications, for chronic or critical
medication. Additionally, the Centurion Medical Director will provide the medication
administration staff with a list of critical medications that will be reported if a patient misses
a single dose. Medications will be modified or discontinued as indicated by the provider.

Centurion will work with Prison security to develop a system when patients not showing for
medication pass are identified. With MCP security staff assistance, each patient will come
for the scheduled medication administration unless extenuating security situation exists.
We will track and trend medication refusals to ensure that refusals are not caused by
system disincentives.

Nursing Services

In accordance with NCCHC standards and RFP requirements, Centurion’s licensed nursing
staff will be available 24 hours a day, 7 days a week to provide the services required in the
Prison. We will maintain sufficient nursing levels to make sure that inmates requiring
medical services outside of scheduled sick call rounds are seen within 24 hours of triaging
their non-emergency request. Onsite nursing services staff will have access to an onsite or
on-call provider 24 hours a day, 7 days a week.

Centurion nursing staff will be responsible for providing initial triage and screening,
medication administration, sick call management, managing medical emergencies, and
providing additional support to the onsite providers.

Centurion’s nursing staff must demonstrate the following qualifications:
Must hold valid license in Georgia
Must show current tuberculosis documentation and active CPR certification

Must be able to pass background investigation and obtain agency security clearance
where applicable

Prior experience providing nursing care and working with a high degree of autonomy
required
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Experience working in a correctional environment preferred

The nursing staff will have access to onsite providers for direction and
consultation on healthcare-related issues, managing challenging patients,
and addressing complex cases. They will have access to and support from
our corporate leadership team, including Angela Goehring, RN, MSA,
CCHP, Centurion’s Chief Nursing Officer. Ms. Goehring has 25 years of
experience in correctional healthcare.

Angela Goehring,

RN, MSA, CCHP
Chief Nursing Officer

Infirmary

Based on responses provided in the 2013 RFP, our understanding is that the MCP does not
have an infirmary but does have two beds reserved for patients who may require close
monitoring and care before a decision is made to send the patient offsite for emergency
room or offsite hospitalization. Centurion looks forward to working collaboratively with
Deputy Warden Daniel King and other MCP staff to ensure we optimize use of these rooms.

Receiving Screening

Centurion nurses will conduct the receiving screening as described earlier. We appreciate
the importance of ensuring patient access to care, continuity of care, and safety for the
facility and inmate population.

Medication Administration

Centurion nurses will conduct medication services as described earlier. We believe our
description of these services demonstrates our awareness of the complexity and
importance of accurate medication administration, patient education and counseling, and
required documentation.

Sick Call Management

A key role for Centurion nurses will be completion of the sick call request triage and
response process. We described our approach to sick call earlier in this proposal. Centurion
will ensure nurse sick call services meet applicable NCCHC standards, GDC requirements,
and Georgia Board of Nursing and Georgia’s nurse practice guidelines.

Timely Response to Emergencies

Centurion emergency services will be available 24 hours a day for unexpected or acute
healthcare needs of patients requiring immediate intervention. We will provide emergency
medical services to visitors and MCP staff, as needed and medically appropriate.
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